AGENDA MINUTES
CITY COMMISSION MEETING
CITY HALL, 501 W MEADOW STREET
MONDAY, FEBRUARY 27, 2023 5:01 PM

1. CALL TO ORDER

The Carver Heights/Montclair Area Community Redevelopment Agency held a regular meeting on
Monday, February 27, 2023, at Leesburg City Hall. Chairperson Burry called the meeting to order at 5:01
p.m. with the following members present:

Commissioner Allyson Berry
Commissioner Jay Connell
Commissioner Mike Pederson
Commissioner Alan Reisman
Commissioner Erika Jasper
Chairperson Jimmy Burry

Commissioner Kevin Conner was absent. Also present were City Manager (CM) Al Minner, City Clerk
(CC) J. Andi Purvis, City Attorney (CA) Grant Watson, the news media, and others.

INVOCATION

Chairperson Burry gave the invocation followed by the Pledge of Allegiance to the Flag of the United
States of America.

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

2. APPROVE MINUTES:

A. Regular meeting held September 15, 2022

Commissioner Pederson made a motion to approve the regular meeting minutes of September 15, 2022
and Commissioner Reisman seconded the motion.

The roll call vote was:

Commissioner Jasper Yes
Commissioner Connell Yes
Commissioner Reisman Yes
Commissioner Pederson Yes
Commissioner Berry Yes

Chairperson Burry Yes
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Six yeas, no nays, the Commission approved the meeting minutes.

3. RESOLUTIONS:

A. Resolution of the Carver Heights / Montclair Area Community
Redevelopment Agency (CHCRA) of the City of Leesburg, Florida
providing funding for the Home Improvement Grant Program for projects
located within the Carver Heights / Montclair Area Community
Redevelopment Agency for Fiscal Year 2023; and providing an effective
date. (HIG CHCRA)

ADOPTED RESOLUTION 102

Commissioner Reisman introduced the resolution to be read by title only. CC Purvis read the resolution
by title only.

Commissioner Reisman made a motion to adopt the resolution and Commissioner Jasper seconded the
motion.

Chairperson Burry requested comments from the Commission and the audience.

Commissioner Connell stated this will come up multiple times tonight between all three CRA's and twice
on the regular agenda. However, he will go back to his previous comments all along on these programs
where the city is giving money away with no strings attached to the ownership and how long the
ownership has to be on the property. He does not think we should be using taxpayer money to fund
improvements to properties for people to turn around and flip the property and keep the taxpayers'
money. This should be for homeowners and there should be a length of time they have to stay in the
home before they can sell it. Commissioner Jasper asked if the nineteen thousand dollars was coming
from the CRA budget. She would like to look at amending the budget to add additional funds because
there are a lot of people in need of funding to assist them with their housing. Some people may have roof
and window issues, so she would like to see this increased because nineteen thousand dollars is not a lot
of money for a lot of needy individuals in the community. Commissioner Connell pointed out that he is
not fundamentally against these grants. His fundamental issue is that there are no strings attached to any
length of time of ownership once the improvements are made. Commissioner Berry questioned the four
individuals on the list. Have the applications already taken place? PZD Miller answered the applications
have been brought into the planning and zoning office where this program is managed. These are the four
that were received. They were reviewed at staff level, so they are now here for approval. If they are
approved, then there are two options. The homeowner does the improvements using a licensed contractor
which has to be approved through building inspections prior to issuance of the check. They have also
worked directly with some contractors who will do the work up front once these are approved and once it
is inspected the check will be issued directly to them. Commissioner Berry inquired if the information
was available to everyone and if the information could be pulled from the website. PZD Miller replied
that it is available to anyone. It is on our website and there are applications at the Chamber of Commerce
and at the Leesburg Partnership. Commissioner Berry wanted to know about the applications. Were
these the only ones approved or did we have any that were not fully completed? PZD Miller answered
that these were the only ones received. Commissioner Berry then asked if they were ready to go with
applications? Commissioner Jasper asked if the individual applications had any code violations,
because she wanted to further understand how the city came about receiving these. She was not aware
that the application process had begun. She knows there were some other residents within the community
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who were inquiring about this and they would like to submit their application as well. PZD Miller stated
the information is mainly available on our website, but it is also available at the Leesburg Partnership and
the Chamber of Commerce. He was not sure if everyone in Leesburg knew that these programs existed.
Commissioner Jasper wondered if there was a deadline for submitting the applications. PZD

Miller replied, yes there are deadlines. Normally, the window opens on October 1st and ends November
15th for applications. The staff processes and reviews the applications. They are then taken to the city
manager for review, before coming to the CRA's for approval. Commissioner Jasper said she would
like to amend the budget so they can increase this amount. CM Minner stated the funding for these is
done every fiscal year. A certain amount of expenditure is planned for the Home Improvement Grant
Program. The CRA then puts that into the budget. For this year, he could not remember how much was in
there. There may not have been anything in there for this year because there were unspent funds from last
year and we are trying to spend those funds. The typical cycle is October 1st, but the program was also
written, such as if you fund it upon the budget, so if we do not have money or if we have extra money,
they will do an extra cycle. Hence, why they are receiving these now. Pending approval from the CRA
budget, it was twenty five thousand dollars for the Home Program and fifty thousand for the FSL
Program. If they want to run another cycle on that this fiscal year, they probably could. They could do
some advertising with Lakefront TV on the FSL Grant and Home Grant programs; it would be a good
thing. That way they could get more word out. This program has been running about five years, so it
would be a good thing to freshen it up to make sure we can get more participation. He suggested
spending this allocation because they have it and they still have twenty-five and fifty thousand dollars
separately for this year. He would spend that before making a new allocation. Also, around the corner,
they will be having a discussion on the larger goals. Then they will be looking at the budget process
behind that. If they want to make an additional appropriation besides what is remaining after tonight, they
have three hundred and sixty thousand dollars that were not allocated in FY 22, so that could be moved
over into the facade sign program or the home grant program. However, he would wait until they have
further discussions on that. Chairperson Burry remarked that there were four applications. Are they just
qualified or did we only receive four applications? PZD Miller replied there were only four applicants
and they were all qualified. Commissioner Berry questioned the criteria. Could that be from anyone?
PZD Miller answered it would have to be within the specific CRA boundaries. It also includes parts of
South Street and East and West Main Street.

Carol Nichols, 2061 Montclair Road, stated she lives in Oakridge Condominiums, which is like a mobile
home park but you own your own land. It says that this is the Montclair Area Redevelopment. Does that
include her condominiums? Commissioner Jasper said she believes so, but they would have to verify
the zoning map. Ms. Nichols asked if they could make a pathway from the park behind their
condominiums to the apartments so people would stop cutting through their fences. They are breaking
our fences and making them call the police. They re-dug the ditch next to their fence last year to get rid
of rats and stuff, but that took away their path and now they are cutting through their land. She wanted to
know if any money could go into fixing up the Montclair area where she lives. CM Minner remarked
that he had spoken with her on the phone. Ms. Nichols has an operational issue and staff will work with
her on this. Essentially, when the city built the fence around Berry Park and did some other things, it
changed the pattern of the homeless folks in the area, so now more homeless folks are coming onto their
property. They will work with her outside CRA or we may need to grab some CRA funds, but she has an
operational issue. Chief Hicks spoke with her along with the Director of Public Works. Ms. Nichols said
they are just asking for a path on the other side of their fence. It used to be there and it was taken away.

Commissioner Reisman asked if we could modify the application to state that they have to live at the
residence or that the business has to be there for so long? CM Minner replied yes, they could modify the
program by either resolution or ordinance; however, they originally adopted the program. If that is
something the commission wants to do, they could do that. If they want that discussion now in the CRA
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capacity or do that in the commission capacity, it would be something they agendaized to modify.
Commissioner Reisman asked if they could do that at the next commission meeting. CM

Minner answered or they could talk about it this evening. Commissioner Jasper added that a lot of
homeowners who live here own the property. They are not renters or investors. They own the property
and they have been living in these houses for a while. CM Minner stated there is a difference that the
FSL Program typically deals with commercial bases. We do not have it where they cannot sell the
property clause in there, similar to the downtown renovation program. The home grant program says they
have to be a homeowner. At this stage, you have to be a homeowner to be eligible. So, John Doe would
need to live on 1 Maple Street to be eligible for money to fix his home. However, it does not say he
cannot sell his home after receiving those monies in the grant program. If they want to modify the
program, it would need to be done across the board by like action. Commissioner Pederson mentioned
that this was a matching grant too. CM Minner said the home grants are not matching. They are up to
five thousand dollars and the sign grant is 80/20, up to twenty grand. If it is twenty grand, ten grand has
to go in by the company to make thirty.

The roll call vote was:

Commissioner Connell No
Commissioner Reisman Yes
Commissioner Pederson Yes
Commissioner Berry Yes
Commissioner Jasper Yes
Chairperson Burry Yes

Five yeas, one nay, the Commission adopted the resolution.

4. ROLL CALL:

Commissioner Connell had no comment.
Commissioner Reisman had no comment.
Commissioner Jasper had no comment tonight.
Commissioner Pederson had no comment.
Commissioner Berry had no comment tonight.

Chairperson Burry had no further comment.

5. ADJOURN:
PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF
THE MEETING.

F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with
respect to any matter considered at this meeting, they will need a record of the
proceedings, and that for such purpose they may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the
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appeal is to be based." The City of Leesburg does not provide this verbatim record.

The meeting adjourned at 5:16 p.m.



