
AGENDA
CITY COMMISSION MEETING

VENETIAN CENTER, 1 DOZIER COURT
MONDAY, JULY 26, 2021 5:01 PM

1.  CALL TO ORDER 

INVOCATION 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF 
AMERICA 

2.  APPROVE MINUTES: 
 

A. Regular meeting held July 12, 2021 

3.  RESOLUTIONS: 
 

A. Carver Heights / Montclair Area Proposed Redevelopment Projects and Programs 

4.  ROLL CALL: 

5.  ADJOURN: 
PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES 
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF 
THE MEETING.

F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with 
respect to any matter considered at this meeting, they will need a record of the 
proceedings, and that for such purpose they may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the 
appeal is to be based." The City of Leesburg does not provide this verbatim record. 



AGENDA MINUTES
CITY COMMISSION MEETING

VENETIAN CENTER, 1 DOZIER COURT
MONDAY, JULY 12, 2021 5:15 PM

1.  CALL TO ORDER 

The City of Leesburg Carver Heights / Montclair Area CRA held a regular meeting Monday, July 12, 
2021, at the Venetian Center.  Chairperson Christian called the meeting to order at 5:16 p.m. with the 
following members present:

Commissioner Jimmy Burry
Commissioner Jay Connell
Commissioner Kevin Connor
Commissioner Erika Jasper
Commissioner Mike Pederson
Commissioner Dan Robuck
Chairperson John Christian

Also present were City Manager (CM) Al Minner, City Clerk (CC) J. Andi Purvis, City Attorney (CA) 
Fred Morrison, the news media, and others.

INVOCATION 

Commissioner Erika Jasper gave the invocation followed by the Pledge of Allegiance to the Flag of the 
United States of America.

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF 
AMERICA 

2.  APPROVE MINUTES 
 

A. Regular meeting held February 8, 2021 

Commissioner Pederson made motion to adopt the regular meeting minutes from February 8, 2021 and 
Commissioner Robuck seconded the motion.

Chairperson Christian requested comments from the Commission and the audience.  There were none.

The roll call vote was:
Commissioner Pederson                            Yes
Commissioner Burry                                   Yes
Commissioner Jasper                                 Yes
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Commissioner Connor                                Yes
Commissioner Robuck                                Yes
Commissioner Connell                                Yes
Chairperson Christian                                  Yes

Seven yeas, no nays, the Commission adopted the minutes.

3.  RESOLUTIONS: 
 

A. Resolution of the Carver Heights/Montclair Area Community 
Redevelopment Agency of the City of Leesburg, Florida authorizing the 
City Manager to execute a purchase vacant land contract from the Land O' 
Lakes Lodge IBPOE of W #656 Trust for the purpose of removing blighted 
conditions within the community; and providing an effective date. 

ADOPTED RESOLUTION 93

Commissioner Robuck introduced the resolution to be read by title only.  CC Purvis read the resolution 
by title only.

Commissioner Robuck made motion to adopt the resolution and Commissioner Burry seconded the 
motion.

Chairperson Christian requested comments from the Commission and the audience.  

Commissioner Connor stated he is concerned with how we are going to secure that property.

Housing Director (HD) Ken Thomas remarked that staff plans to install a fence around it in order to keep 
out the vagrants, trash and debris.  They will keep the grass cut in hopes of putting a house or commercial 
structure on that property.  

Chairperson Christian stated for the record, because he is sure at some point it will be a point of concern 
and a topic of discussion, but the Elks Lodge approached the City of Leesburg asking us to purchase this 
property.  It was not the City of Leesburg going to the Elks Club.   Many of you are probably aware of 
the people who sit out on that property all day and night and it has become a very big concern of the 
community, but the Elks Lodge approached the city to purchase this property.

Commissioner Robuck commented that he figured they must have approached the city, given the price. 
 This is the first time the City has paid this kind of price for a piece of property and it may be even 
undervalued.  It was nice to see someone actually come in wanting to cleanup the city and not hold us 
hostage over it. Commissioner Jasper chimed in saying she is excited about the city purchasing this 
piece of property and hopefully we can establish a residential home there for a future family.

The roll call vote was:
Commissioner Burry                   Yes
Commissioner Jasper                 Yes
Commissioner Connor                Yes
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Commissioner Robuck                Yes
Commissioner Connell                Yes
Commissioner Pederson             Yes
Chairperson Christian                  Yes

Seven yeas, no nays, the Commission adopted the resolution.

4.  ROLL CALL: 

Commissioner Pederson had nothing.

Commissioner Robuck commented that we talked at our budget meeting regarding the Carver Heights 
CRA and about some potential future plans and he wondered if we wanted to talk about that tonight or at 
a different meeting.  He believes Chairman Christian and Commissioner Jasper have some ideas and 
since we have to do it in the Sunshine, maybe this would be an opportunity to share some of those ideas 
and we could explore it further with community meetings, but he would like to get the ball rolling.

Commissioner Burry had nothing.

Commissioner Connell had nothing.

Commissioner Jasper stated she has a few items to explore.  We were talking at the budget meeting last 
week, with this particular case in point, the purchase of the Elks property and how the City can combat 
blight to move forward.  Do we have any additional plans of how we can do that within the CRA Carver 
Heights community?  Referring to a picture of the Elks property; she stated this past Saturday there was a 
group of individuals on this property who have been problematic in the past, she has been receiving 
complaints from nearby neighbors about the noise and the riff raft on the corner, so she is excited about 
this opportunity.  She knows there was a comment made last week that we should save the funds, but she 
thinks this is a prime example of how we could move forward with the CRA funds to acquire land for 
housing and commercial development in the future.  We could also use those funds for the expansion of 
roadways and beautification so we can avoid this case in point.  The music was loud and very obnoxious, 
so she is very excited about the opportunity the City has here. She listed in the order of priority how she 
would like to use those funds; acquisition of land, expansion of roadways, development of affordable 
housing, a Carver Heights commercial center small business grant assistance, and Beecher Street 
beautification.  These are just some ideas to explore in the future and hopefully we can have more follow-
up meetings where we can implement some of these ideas and hear from our other commissioners if they 
have any additional ideas.  Chairperson Christian asked if there would be anything she would like to 
see first or second on that list.  
Commissioner Jasper answered they are already listed in the order she would like to see them, but 
acquisition of land is the first, then commercial and residential development, and the expansion of the 
roadways along with the development of affordable housing.  Those would be the ones she would really 
like to see, but it is not a one person show.   Commissioner Pederson stated to follow up on 
Commissioner Robuck's comments earlier regarding our budget meeting and in that meeting he 
commented that we were sitting on a lot of cash and cash coming in.  He has concerns over leveraging 
that and we had a pretty good discussion on that and the City Manager expressed concerns there as well. 
 He is not against borrowing money, but does not want to see us borrow too much money.  He thinks 
these are all good projects and as long as we can keep our finances and our debt to a minimum he is fine 
with all this.  Chairperson Christian stated he noticed the CRA already has some lots available for 
housing and he is concerned that this particular lot because with the City purchasing this lot, those same 
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individuals, are we going to tell them you cannot park here or we are going to let them park.  When we 
put up the fence and take it down to build a house or commercial building, he would like to see a chain-
link fence so we can move it quickly into some type of development on this property as opposed to 
putting up a ten thousand dollar fence, which costs almost as much as we paid for the property.  We need 
to have a plan because this is the corner of Berry Park, which turns towards Carver Middle on the other 
side and if we do something we need to do it right; whether it is a single-family home or a small multi-
family development.  It needs to be something we can all be proud of as a City working with a developer. 
 He is not sure if we already have someone, but would love to see us working with someone that we can 
have a partnership with. He is not about giving away land anymore, they can give us a little something to 
put back into the CRA to payoff whatever we borrowed, as opposed to giving it away.  With the cost of 
housing and land there should be a minimal cost.  He would like to see some kind of inventory on what 
we have and if we are going to acquire more, he would like to see some commercial.  He would like to 
see someone come to the neighborhood and provide job opportunities and increase the tax base.  He 
asked the Housing Director if he could bring information back to them at a future CRA meeting and if 
any of the other commissioners have any ideas they should send them to Ken, so he can put something 
together.  Housing Director (HD) Ken Thomas pointed out on this piece of property we could finance 
or fund a single-family for under two hundred thousand.  We can build a three to four bedroom, two bath 
home with one of the partners we have.  Homes in Partnership and another organization have shown 
interest in building single-family homes in the Carver Heights community so we could go ahead and 
build a three bedroom, two bath home because most people would be more inclined to purchase a home 
in the Carver Heights community if they could see it.  Lets not kid ourselves, people are not knocking on 
our doors to relocate to the Carver Heights area so, we would have to make it somewhat attractive for 
them to be there.  If we built one so they could see it we would have a better chance of to selling it. 
 Chairperson Christian replied that if we did that and sold it, would we get our proceeds back and not 
the developer; how would that work.  HD Thomas answered if we built it with our money we would get 
a return.  Chairperson Christian then asked would we pay the developer at cost with a small profit.  HD 
Thomas agreed. Chairperson Christian stated that lot is attractive because it had a house on it 
previously, so that would allow a cheaper house because we would not have to pay that twenty thousand 
dollar impact fee.  Commissioner Robuck inquired if the developers just do this on their own and if that 
has been modeled in the past. HD Thomas answered there have been a couple models out there, but they 
could utilize our property to build their house.  In the past, as the Chairman stated, we have given the lots 
away to the property end user in order to entice them to build in the Carver Heights community.  The 
other model is that we build the house and when it sells at CO we get a return or we get paid back the 
money that we put out to build the home and then you would have to decide if you wanted to charge for 
the land or give it away to the property owner.  Commissioner Robuck stated he is interested in hearing 
the different options, but he is not super wild about the City getting involved in the home building 
business because you can lose a lot of money that way.  It is not the kind work the City should be doing. 
 He would also like to see us preserve our cash because we would have to put the cash up in order to 
purchase properties.  With looking at possibly doing commercial if we could get enough continuous 
parcels with our cash, tear down what is out there, if it is not already vacant, and entice a commercial 
developer.  That probably means giving the land away because you are doing it in an area that for 
whatever reason the private market is not doing it on its own, but it is an opportunity zone which has 
some tax benefits.  He is really interested in the idea and if we could accumulate some parcels and do 
some commercial it could be really great for this area.  HD Thomas stated he can bring back some 
possibilities at the next meeting.  He will get together with the City Manager and discuss priorities for 
this area.  We know where our commercial nodes are and the properties that are more positive to do 
economic development.  Commissioner Burry commented that he was looking at a map on his phone 
and he agrees with Commissioner Robuck; he can see this area with more commercial because there is 
not a lot of transportation issues.  It could be a food service type business or something that everybody in 
the area could benefit from as opposed to a home.  Commissioner Pederson remarked that he is fine 
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with all the discussions, but he does agree with Commissioner Robuck that he does not think we want to 
get into the house building business.  We should leave that to the private sector.  Commissioner Connell 
commented that he agrees we should not be getting into building houses.

Commissioner Connor stated referring to this lot he does not think this lot is suitable for commercial 
because of its size.  When you are talking about a building and a parking lot it does not allow enough 
room.  He believes a residential home would be the best option for this property.  Commissioner 
Pederson asked if this land is vacant or improved.  Chairperson Christian answered it is vacant.  He 
continued to say that HD Thomas is going to bring back other commercial and problems that he can 
identify not just with this property but with any other properties that are blighted within the CRA so we 
can piece together and make a bigger commercial piece of property.  Commissioner Jasper gave kudos 
to Maria at the Art Center because she has an upcoming art project that is going to take place in the 
Montclair and Beverly Shores areas.  She has meetings regarding this tomorrow and on July 15th; so if 
anyone is interested or has any questions see her.  

Chairperson Christian complimented Commissioner Jasper on her hard work along with staff and the 
commission with bringing new ideas to the table.  He mentioned that he noticed with the American 
Recovery Act funds that some cities are using those funds for affordable housing and workforce housing 
so, he is assuming that is an approved expense.  He is wondering if some of these projects coming up can 
be funded using some of those funds to assist in getting rid of some of this blight.  He also brought some 
pictures that showed Chester Street showing overgrown utility facilities as well as some properties we 
have that are in terrible shape.  Also, on Stinson Street we have a weekly dumping ground and he 
believes Code Enforcement has been saying that every week someone is dumping stuff and we have to go 
pick it up. He does not know what our ideas are about stopping this or how we can mitigate that because 
we still have people dumping stuff on Stinson Street in Carver Heights.  CM Minner stated he will look 
into this.  

Max Parker, President of West Leesburg CDC thanked Commissioner Jasper for what she has proposed; 
he thinks the community will really appreciate it.  

5.  ADJOURN: 
PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES 
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF 
THE MEETING.

F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with 
respect to any matter considered at this meeting, they will need a record of the 
proceedings, and that for such purpose they may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the 
appeal is to be based." The City of Leesburg does not provide this verbatim record. 

The meeting adjourned at 5:35 p.m.



City of Leesburg
Lake Front City
Agenda Memorandum

Item No: 3.A.

Meeting Date: July 26, 2021 

From: Ken Thomas, (Housing Director) 

Subject: Carver Heights / Montclair Area Proposed Redevelopment Projects and 
Programs 

Staff Recommendation:
Staff is recommending the Carver Heights/Montclair Area CRA Board consider funding of the proposed 
projects and programs to eliminate slum and blighted conditions and encourage small business 
development and single/multi-family development. 

Analysis:
Staff has identified four (4) project areas within the Carver Heights community that have potential to 
eliminate slum and blighted conditions, and create jobs.
 
#1 Griffin Road Commercial:
The subject project consist of a 1 ac +/- combined parcels along Griffin Road and Tuskegee Avenue. 
 Although the area is a high visibility intersection, it also suffers from illegal activity, loitering, speeding 
and dilapidation.  This project would require acquisition of one commercial property and three 
residential/multi-family structures.  

#2 Thomas Avenue Commercial:
This project consist of 13 acres +/- mostly fronting Thomas Avenue, with two parcels located on the east 
and west of Stinson Street that intersects with the trail.  The parcel on Thomas Avenue consist of four (4) 
buildings, and the Stinson Street parcels are vacant, but heavily wooded.  The Stinson Street parcels 
receives a lot of unwanted illegal dumping on a monthly basis (see photo's).  This project could 
potentially lead to increase redevelopment of Thomas Avenue.  

#3 Alabama & Nebraska Street Single / Multi-family Residential:
The subject 2.2 acres are currently owned by the City.  To encourage development, a new roadway/access 
would have to be developed to create new housing units.  This project is adjacent to Berry Park.  There is 
potential to include vacant land at Berry Park to achieve more housing units.    

#4 Chester Street Activity Area
The subject seven (7) acres +/- contains a large wetland area that could interface with Susan Street Park 
and the trail for additional recreational space.  The acreage could serve as a bike path, exercise trail and 
special events.



Johns Avenue New Public Access to Thomas Avenue
This project will include extending Johns Avenue from Beecher Street to Thomas Avenue. The project 
would have an significant impact on future development within the Carver Heights community.  

Beecher Street Cul De Sac
This project will include creating a cul de sac at the southern most part of Beecher Street. The cul de sac 
would eliminate thru traffic and allow adjacent parcels owned by the City to be utilized for community 
activities at Berry Park.  

Bradford Avenue Street Closure
The street closure at Bradford Avenue from Beecher Street to McCormack would contribute to the City 
having the ability to utilize the City parcels along Bradford Avenue for community activities and 
eliminate the blind corner at Beecher Street and Bradford Avenue.  

The Small Business Assistance Plan - Jump Start Commercial
Staff is recommending creating five (5) commercial programs to entice new commercial development and 
incentivize job creation.  The programs are as follows: Commercial Interior Renovation / Commercial 
Exterior Renovation, Façade Improvement, Neighborhood Amenities Incentive, Small Business Jump 
Start Capital and Commercial Tenant Promotions.  

The Residential Development
Staff is proposing to create three (3) programs to encourage affordable/workforce housing development. 
 The residential programs will include Land Acquisition, Housing Incubation and Curb Appeal 
Improvements.  

The projects and programs listed above are some of the recommendations received from the community 
during numerous meetings and discussions.  Staff has more projects and programs, but only listed the 
items that were frequently mentioned by residents.  

Infill Lot Development
The CRA Board recently approved the acquisition of two parcels located at the northwest corner of 
Beecher Street and Johns Avenue.  However, City Staff received a request from Destiny Construction to 
build two single family homes (3 beds 2 baths) at the subject location at no cost to the City (See Clinton 
floor plans).       

Procurement Analysis:

Options:

Fiscal Impact:

Submission Date and Time: 



IJ44A
TA

LL
Y B

OX
 RD

GRIFFIN RD

SIMMONS AV

TU
SK

EG
EE

 S
T

11710831171385

1174627

1174678

1174686

1175593

1175763

1700281

1700345

17003611700400

1700418

1740843

1741122

1773041

1773296

1773300

2516691

2814721

3387953

3794578

3794579

3794580

3794581

Lake County Property Appraiser

Do
cu

me
nt 

Pa
th:

 K
:\H

ou
sin

g\P
ro

jec
ts\

St
ree

t Im
pr

ov
em

en
t\M

ap
s\G

rif
fin

Rd
.m

xd

0 0.010.005 Miles
¯

SHEET
1

OF
1

DISCLAIMER: The data displayed on
this map are from a variety of sources.
This map is not a survey and should
only be used for planning purposes.
The information on this map is provided
in an "as is" condition. For further
information, contact the City of Leesburg,
GIS Division at (352) 728-9786.

Date        Description
RevisionsG eographical

Inform ation System sA Division of Information Technology

204 N. 5th Street
Leesburg, FL 34748
Ph. 352.728.9786
Fx. 352.326.6634

www.leesburgflorida.gov

Leesburg Housing Dept.Date: 7/15/2021
Compiled by: Aidan Holmes
Approved by: Ken Thomas
Scale: 1 inch = 0.01 miles

Legend
Municipal Streets
Private Streets
Lake County Streets
State Roads
US Highways
Ramps
Turnpike
Building Footprints
Parcels

Griffin Rd Commerical #1
Selected Parcels
Acreage: 0.87



VIRGINIA DR

CR
AW

FO
RD

 ST

COLONIAL ST

INDUSTRIAL ST

JAMES STTH
OM

AS
 AV

JACKSON ST

GASKINS ST

WAITMAN AV

ST
IN

SO
N 

ST

HARLEM AV

CARVER DR

MONTCLAIR RD

1172845

1172896

1172918

1172985

1173094

1173256

1173639

1173671

1173752

1173973

1174007

1174066

1174091

1174287

1174406

1174449

1174457

1174490

1174651

1174708

1174741

1174791

1174856

1174864

1174881

1174899

1174970

1174988

1175003

1175038

1175046

1175071

1175089

1175224

11752591175305

1175381

1175402

1175429

1175453 1175461

1175470

1175518

1175585

1175658

1175801

1175844

1175861

1200245

1200253

1200261

1200270

1232627

1232686

1232694

1232708

1232716

1232724
1232732

1232741

1232759

1232767

1232775

1232791

1232805

1232813

1232821

1290252

1290261

1290368

1290465

1290651 1290694

1290708

1290724

1290759

1290767

1290783
1290791

1290856

1290911

1351251

1351260

1456908

1456941

1456959

1456967

1504694

1504708

1504759

1530423

1654181

1700116

1700183

17004421700477

1725925

1726760

1726760

1741041

1756073

1773059

1773075

1773091

1773105

1773121

1773211

1773229

1773334

1773369

1773377

1796121

1796148

1809835

2546123

2587059

26156562615664

2685581

2701676

2703971

2705922

2748125

2748621

2748630

2748869
2748877

2764953

2821710

2878827

2878835

2891998

3017986

3239237

3271351

3313071

3460294

3501217

3613392

3640365

3727797

3751191

3778858

3778927

3792966

3807318
3807319

3809610

3809687

3816900

3816901 3816902

3816903

3816905 3816906

3818472

3818473

3818474

3834916

3834918

3848052

3848052

3861980
3861981

3861982
3861983

3861984
3861985

Lake County Property Appraiser

Do
cu

me
nt 

Pa
th:

 K
:\H

ou
sin

g\P
ro

jec
ts\

St
ree

t Im
pr

ov
em

en
t\M

ap
s\T

ho
ma

sA
ve

.m
xd

0 0.040.02 Miles
¯

SHEET
1

OF
1

DISCLAIMER: The data displayed on
this map are from a variety of sources.
This map is not a survey and should
only be used for planning purposes.
The information on this map is provided
in an "as is" condition. For further
information, contact the City of Leesburg,
GIS Division at (352) 728-9786.

Date        Description
RevisionsG eographical

Inform ation System sA Division of Information Technology

204 N. 5th Street
Leesburg, FL 34748
Ph. 352.728.9786
Fx. 352.326.6634

www.leesburgflorida.gov

Leesburg Housing Dept.Date: 7/15/2021
Compiled by: Aidan Holmes
Approved by: Ken Thomas
Scale: 1 inch = 0.03 miles

Legend
Municipal Streets
Private Streets
Lake County Streets
State Roads
US Highways
Ramps
Turnpike
Building Footprints
Parcels

Thomas Ave Commerical #2
Selected Parcels
Acreage: 13.08



JOHNS
AV

ALABAMA AV

GE
OR

GI
A A

V

WAITMAN AV

NE
BR

AS
KA

 ST

1174791

1175801

1232341

1232554

1232562

1232589

1232597

1232601

1232619

1232627

1232791

1232805

1232813

1232821

1290911

1351235

1351243

1351251

1351260
1456886

1456894

1456908

14569321456941

1456967

1726760

1726760

1726778

1726786

1773369

1773377

1796121

2701676

2748630

3017986

3460294

3771564

3771565

3771566

3771567

3771568

3834918

Lake County Property Appraiser

Do
cu

me
nt 

Pa
th:

 K
:\H

ou
sin

g\P
ro

jec
ts\

St
ree

t Im
pr

ov
em

en
t\M

ap
s\A

lab
am

aN
eb

ra
sk

a.m
xd

0 0.010.005 Miles
¯

SHEET
1

OF
1

DISCLAIMER: The data displayed on
this map are from a variety of sources.
This map is not a survey and should
only be used for planning purposes.
The information on this map is provided
in an "as is" condition. For further
information, contact the City of Leesburg,
GIS Division at (352) 728-9786.

Date        Description
RevisionsG eographical

Inform ation System sA Division of Information Technology

204 N. 5th Street
Leesburg, FL 34748
Ph. 352.728.9786
Fx. 352.326.6634

www.leesburgflorida.gov

Leesburg Housing Dept.Date: 7/15/2021
Compiled by: Aidan Holmes
Approved by: Ken Thomas
Scale: 1 inch = 0.01 miles

Legend
Municipal Streets
Private Streets
Lake County Streets
State Roads
US Highways
Ramps
Turnpike
Building Footprints
Parcels

Alabama & Nebraska 
Residential #1

Selected Parcels
Acreage: 2.22



HILL ST

ALABAMA AV

WILLIAM ST

WAITMAN AV

BRADFORD AV

JOHNS AV

PA
ME

LA
 ST

BI
RC

HW
OO

D 
CT

BE
EC

HE
R 

ST

SU
SA

N 
ST

N 
CH

ES
TE

R 
ST

BIR
CH

WOO
D C

R

MC
CO

RM
AC

K 
ST

BENTON ST

1174309

1174325

1174341

1174376

1174392

1174422

1174431

1174511
1174520

1174520

1174554

1174571

1174601

1174643

1174724

1174732

1174759

1174767

1174775

1174805

1174813

1174911

1174929

1174953

1175097

1175127

1175135

1175143

1175151

1175160

1175186

1175216

1175267

1175275

1175291

1175348

1175399

1175411

1175437

1175445

1175500

1175551

1175577

1175607

1175631

1175666

1175691
1175704

1175704

1175704

1175721
1175747

1175771

1175801

1175801

1200393

1232368
1232376

1232384

1232431

1232449

1232457

1232465 1232473

1232481 1232490

1267196

1267200

1267226

1267234

12672421267269

1267277

1267293
12673071267323

12673311267340

1267358

1267366

1267374

1267382

1267391
12674041267412

1267421
1267439
1267447
1267455
1267463

1290660

1290732

1290775

1290805

1290821

1290830

1290899

1349265

1350018

1350026

1350034

1350042

1350051

1350069

1350093

1350107

1350115

1350182

1350191

1350204

1350212

1456878

1459559

1530521

1585309

1653321

1653339

1653347

1653355

1653363

1653371

1653398

1653401

1653410

1653444

1700299

1700311

1700451

17410921741106

1756081

1756103

1764530

1764548

1764556

1773024

1773164

1773261

1773270

1795982

1795991

1796415

1809827

1820391

2539631

2601281

2674369

2742887

2742925

2742941

2742950

2742984
2742992 2743026

27430512743077
2743093

2783648

2802120

2811323

2813857

2830867

2993561

2993570

3037651

3358473

3358490

3358546

3405943
3405951

3460308

3499239

3499247

3499611
3499620

3499638
3499646
3499654
3499671

3499689

3499719
3499832

3499841

3499867

3499875
3499883

3499930
3499948
3499956

3499964

3512359

3514165

3550200

3563905

3564189

3639910

3639928

3639936
3639944

3639952

3639961
3639979

3639987

3639995

3640004

3640012

3640021

3640039

3640047

3640055

3640063

3640071
3640080

3640098

3780964

3785877

3822347

3834867

3834918

3847960

3848053

3848873

3878499

3881375

3881376

3883995

3883996

3894777

Lake County Property Appraiser

Do
cu

me
nt 

Pa
th:

 K
:\H

ou
sin

g\P
ro

jec
ts\

St
ree

t Im
pr

ov
em

en
t\M

ap
s\C

he
ste

rS
t.m

xd

0 0.050.025 Miles
¯

SHEET
1

OF
1

DISCLAIMER: The data displayed on
this map are from a variety of sources.
This map is not a survey and should
only be used for planning purposes.
The information on this map is provided
in an "as is" condition. For further
information, contact the City of Leesburg,
GIS Division at (352) 728-9786.

Date        Description
RevisionsG eographical

Inform ation System sA Division of Information Technology

204 N. 5th Street
Leesburg, FL 34748
Ph. 352.728.9786
Fx. 352.326.6634

www.leesburgflorida.gov

Leesburg Housing Dept.Date: 7/15/2021
Compiled by: Aidan Holmes
Approved by: Ken Thomas
Scale: 1 inch = 0.04 miles

Legend
Municipal Streets
Private Streets
Lake County Streets
State Roads
US Highways
Ramps
Turnpike
Building Footprints
Parcels

Chester St Residential #2
Selected Parcels
Acreage: 7.27



COLONIAL
ST

BE
EC

HE
R 

ST

CR
AW

FO
RD

 ST
JAMES ST

TU
SK

EG
EE

 S
T

TH
OM

AS
 AV

JACKSON ST

MARA CT

GASKINS ST

TA
LL

AD
EG

A S
T

CARVER DR

JOHNS AV

ALABAMA AV

WAITMAN AV

NE
BR

AS
KA

 ST

ST
IN

SO
N 

ST

HARLEM AV

GE
OR

GI
A A

V

Lake County Property AppraiserDo
cu

me
nt 

Pa
th:

 K
:\H

ou
sin

g\P
ro

jec
ts\

St
re

et 
Im

pr
ov

em
en

t\M
ap

s\J
oh

ns
Av

eT
ho

ma
sR

d.m
xd

Legend
Johns Ave Public Access
Municipal Streets
Private Streets
Lake County Streets
State Roads
US Highways
Ramps
Turnpike
Building Footprints
Parcels

0 15075 Feet
¯

SHEET
1

OF
1

DISCLAIMER: The data displayed on
this map are from a variety of sources.
This map is not a survey and should
only be used for planning purposes.
The information on this map is provided
in an "as is" condition. For further
information, contact the City of Leesburg,
GIS Division at (352) 728-9786.

Date        Description
RevisionsG e o g ra p h ic a l

Info r m a tio n  S y stem sA Division of Information Technology

204 N. 5th Street
Leesburg, FL 34748
Ph. 352.728.9786
Fx. 352.326.6634

www.leesburgflorida.gov

Leesburg Housing Dept.Date: 7/15/2021
Compiled by: Aidan Holmes
Approved by: Ken Thomas
Scale: 1 inch = 179.46 feet

John's Ave
New Public Access to

Thomas Road



BENTON ST

MO
NT

CL
AI

R 
RD

MC
CO

RM
AC

K 
ST

BRADFORD AV

BE
EC

HE
R 

ST

1174813

1175291

1175500

1200393
1267226

1267269

1267277

1267323

1267331

1267340

1267358

1267366

1267374

1267382

1267391

12674041267412

1267421

1267439

1267447

1267455

1267463

1349265

1530521

1796415

1820391

2802120

3499239

3499247

3499654

3499671

3499689

3499719

34998323499841

3499859

3499867

3499875

3499883

3834918

3848873

Lake County Property Appraiser

Do
cu

me
nt 

Pa
th:

 K
:\H

ou
sin

g\P
ro

jec
ts\

St
ree

t Im
pr

ov
em

en
t\M

ap
s\B

ee
ch

erS
t.m

xd

0 0.010.005 Miles
¯

SHEET
1

OF
1

DISCLAIMER: The data displayed on
this map are from a variety of sources.
This map is not a survey and should
only be used for planning purposes.
The information on this map is provided
in an "as is" condition. For further
information, contact the City of Leesburg,
GIS Division at (352) 728-9786.

Date        Description
RevisionsG eographical

Inform ation System sA Division of Information Technology

204 N. 5th Street
Leesburg, FL 34748
Ph. 352.728.9786
Fx. 352.326.6634

www.leesburgflorida.gov

Leesburg Housing Dept.Date: 7/15/2021
Compiled by: Aidan Holmes
Approved by: Ken Thomas
Scale: 1 inch = 0.01 miles

Legend
Municipal Streets
Private Streets
Lake County Streets
State Roads
US Highways
Ramps
Turnpike
Building Footprints
Parcels

Beecher Street
Cull De Sac



JOHNS AV

BRADFORD AV

BE
EC

HE
R 

ST

MC
CO

RM
AC

K 
ST

1174813

1175216

1175291

1175500

1200393

1232490

1267226

1267269

1267277

1267323

1267331

1267340

1267358

1267366

1267374

1267382

1267391

12674041267412

1267421

1267439

1267447

1267455

1267463 1530521

1796415

1820391

2802120

3499719

3499832

3834918

3848873

Lake County Property Appraiser

Do
cu

me
nt 

Pa
th:

 K
:\H

ou
sin

g\P
ro

jec
ts\

St
ree

t Im
pr

ov
em

en
t\M

ap
s\B

ra
dfo

rd
Av

e.m
xd

0 0.010.005 Miles
¯

SHEET
1

OF
1

DISCLAIMER: The data displayed on
this map are from a variety of sources.
This map is not a survey and should
only be used for planning purposes.
The information on this map is provided
in an "as is" condition. For further
information, contact the City of Leesburg,
GIS Division at (352) 728-9786.

Date        Description
RevisionsG eographical

Inform ation System sA Division of Information Technology

204 N. 5th Street
Leesburg, FL 34748
Ph. 352.728.9786
Fx. 352.326.6634

www.leesburgflorida.gov

Leesburg Housing Dept.Date: 7/15/2021
Compiled by: Aidan Holmes
Approved by: Ken Thomas
Scale: 1 inch = 0.01 miles

Legend
Street Closed
Municipal Streets
Private Streets
Lake County Streets
State Roads
US Highways
Ramps
Turnpike
Building Footprints
Parcels

Bradford Ave 
Street Closure



 

 1 

Carver Heights/Montclair CRA 
   

Small Business Assistance Plan 

Jump Start Commercial 

☐ 1. Commercial Interior Renovation Program 

The goal of the program is to eliminate outdated equipment, remove deterioration, and 

improve the “energy efficiency” of existing buildings in the CRA, with an emphasis on 

bringing these buildings up to current building codes and making them more viable for 

occupancy.  Improvements include, but are not limited to: new electrical, HVAC, 

plumbing, sprinkler/fire suppression systems and cameras.  The program is designed to 

reduce the initial costs associated with the renovation of an existing or expanded 

location. 

1A. Commercial Exterior Renovation Program: this program will focus on exterior 

building renovations such as windows, doors, canopies/awnings, roofs, heat pumps, 

signage, security cameras, ADA compliance, etc.  

 

☐ 2. Façade Improvement Grant 

The goal of the program is to eliminate eyesores, remove deterioration, and update the 

exteriors of subject property.  The program emphasis is to improve the viability of healthy 

commercial uses and generally increase the “curb appeal” of the business corridors in the 

CRA. Improvements include: painting, sidewalks, landscaping/irrigation, parking lots, 

fencing, dumpsters, driveways, drainage, etc. 

☐ 3. Neighborhood Amenities Incentive Program 

The program will fund plan review fees, building permits, water meters/connection fees, 

tap fees, inspection fees and impact fees.  

  

☐ 4. Small Business Jump Start Capital 

The program will provide capital to purchase equipment, supplies and personnel cost to 

jump start their business.  Businesses seeking funding will provide a business plan, and 

be required to present their proposal before a review panel.   



 
CARVER HEIGHTS/MONTCLAIR CRA 
Small Business Assistance Plan  

2 | P a g e  

 

  

 5. Commercial Tenant Promotion 

The Commercial Tenant Promotion Program offers financial assistance to commercial and 

industrial businesses in the form of rent payment reimbursement for up to half of the 

business monthly rent. The time period of eligibility for assistance is up to twelve months 

within the first eighteen months of a multi-year lease. 

 

Residential Development  

☐ 1. Residential Land Acquisition Program 

This program is designed to acquire vacant or improved land for redevelopment 

purposes.  The land will be used to leverage development of workforce and 

affordable housing (single and multi-family housing).   

☐ 2. Housing Incubation Program 

The program funds will be used to build and/or acquire multi-family housing units that 

will focus on providing temporary housing for low to moderate households, who are 

working to become First Time homebuyer’s.  Individuals and/or families will pay rent, 

but will be required to attend monthly meetings on homeownership, home 

maintenance, budgeting and finance.     

☐ 3. The Residential Curb Appeal Improvement Program 

The program offers funding to make minor structural and cosmetic exterior 

improvements to single family and multifamily units within the CRA.  The purpose is 

to eliminate slum and blighted conditions.    
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	1. CALL TO ORDER
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	 PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STA
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	A. Regular meeting held July 12, 2021
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