AGENDA
CARVER HEIGHTS / MONTCLAIR AREA CRA

CITY COMMISSION MEETING
CITY HALL, 501 W MEADOW STREET
THURSDAY, SEPTEMBER 12, 2024 5:01 PM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

APPROVE MINUTES:

A. Regular meeting held August 13, 2024

RESOLUTIONS:

A. Resolutions amending the Budget for Fiscal Year 2023-24 and adopting the Budget
for Fiscal Year 2024-25 for the Carver Heights / Montclair Area Community
Redevelopment Agency.

1. Resolution of the Carver Heights / Montclair Area Community

Redevelopment Agency of Leesburg, Florida, approving the amended
Fiscal Year 2023-24 Budget; Appropriating certain funds to specific
redevelopment projects; and providing an effective date.

2. Resolution of the Carver Heights / Montclair Area Community
Redevelopment Agency of Leesburg, Florida, approving the Fiscal Year
2024-25 Budget; appropriating certain funds to specific redevelopment
projects; and providing an effective date.

ROLL CALL:

ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF
THE MEETING.
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F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with
respect to any matter considered at this meeting, they will need a record of the
proceedings, and that for such purpose they may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based." The City of Leesburg does not provide this verbatim record.



AGENDA MINUTES
CARVER HEIGHTS / MONTCLAIR AREA CRA MEETING
CITY HALL, 501 W MEADOW STREET
TUESDAY, AUGUST 13, 2024 5:30 PM

1. CALL TO ORDER

The City of Leesburg Carver Heights/Montclair Area Community Redevelopment Agency held a regular
meeting on Tuesday, August 13, 2024, at Leesburg City Hall. Chairperson Burry called the meeting to
order at 5:31 p.m. with the following members present:

Commissioner Robert Alderman
Commissioner Allyson Berry
Commissioner Jay Connell
Commissioner Theresa Conner
Commissioner Mike Pederson
Commissioner Alan Reisman
Chairperson Jimmy Burry

Also present, were City Manager (CM) Al Minner, Budget Director (BD) Brandy McDaniel, City Clerk
(CC) J. Andi Purvis, the news media, and others.

INVOCATION

Chairperson Burry gave the invocation followed by the Pledge of Allegiance to the Flag of the United
States of America.

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

2. APPROVAL OF MINUTES:

A. Regular meeting held June 10, 2024

Commissioner Reisman made a motion to approve the regular meeting minutes of June 10, 2024, and
Commissioner Pederson seconded the motion.

The roll call vote was:

Commissioner Pederson Yes
Commissioner Berry Yes
Commissioner Conner Yes
Commissioner Alderman Yes
Commissioner Connell Yes

Commissioner Reisman Yes
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Chairperson Burry Yes

Seven yeas, no nays, the Commission approved the minutes.

3. FY 25 BUDGET DISCUSSION

CM Minner kicked off the meeting by saying there was a bit of a wrinkle during the budget process and,
while being more inclusive with the other members of this board, after the city commission reviewed
some issues, we agreed to have an extra meeting with all members of the CRA to discuss the issues. This
body needs to come up with a plan for the unallocated funds, which is an accumulation of unspent
monies from previous years and anticipated new revenues for FY 25. This includes incremental revenues
that come into the city. When a CRA is created, that is the base year, then the increment or the value
above that base year is money that is allocated towards the CRA and the county has its share of that
increment. The county revenue and city tax revenue becomes the budget for the CRA. That money goes
into the CRA budget, and they have to decide how to spend that money in the targeted district.

Referring to a chart, he showed where they were with respect to reserve monies and, with all things being
equal, it is projected that by the end of FY 25, (September 30, 2025) they will have a little under 1.1
million dollars to spend. He showed a rendering of the tax revenues and this CRA is up about $225,000.
He showed a chart of the expenses. He said most of the expenses are fixed, meaning they need to spend
money there unless they make significant changes to the programming. Personnel services cover the
housing and redevelopment manager's position. Operating expenses cover various items around the CRA.
The Resource Center operations are $66,000 and the debt services are about a one million dollar note. We
received that note from the electric fund which built the Resource Center. That note will expire in about
ten years, and we pay about $100,000 annually. The first four expenses shown are fixed expenses, and
theoretically, the only one they cannot change is the payment to debt. At the end of the day, they have
reserve monies at $979,901.

Moving to another slide, he showed their debt expenses and the $100,000 they have to pay annually to
the electric fund which expires in 2033. The CRA itself retires in 2045. The next chart showed where
they were as far as planning. The biggest change this year was the implementation of the home grant
program. We significantly increased the grant funding for those homes. We currently have twelve homes
on board, and we issued $25,000, which was a mix of Lake County Action Agency (LCAA) money.
These projects are going pretty well. Referring to a slide, he said during the workshops they talked about
increasing the home grants two-fold, so instead of allocating $300,000 they would double down, which
would cover an estimated twenty-four homes versus twelve. So, in two years, they will have thirty-six
homes remodeled. They also had a lot of discussion about a privacy wall. At this point, he turned it to the
commission to discuss the million dollars, and how they wanted to spend it.

Chairperson Burry said if they were to double down on the home grant program it would put it at
$600,000. CM Minner agreed. If they double down on the home grant program, they would be left with
$491,749. Chairperson Burry added that we already have nineteen people who have applied.
Commissioner Reisman concurred. That was what the housing and redevelopment manager told him.
Commissioner Berry wanted to confirm that nineteen people had submitted applications for approval.
Chairperson Burry answered yes. CM Minner commented that those applications were the ones from
last year. However, he could not remember the exact number. Commissioner Berry said she did not
think there were that many because some did not qualify for various reasons and some were not in this
CRA block. Someone from the audience said there were twelve applications. Commissioner Berry
mentioned that she thought there were other applications received that were not located in this CRA
block. CM Minner agreed, but he could not remember the numbers. Chairperson Burry asked if that
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was the difference between nineteen and twelve. CM Minner agreed. That could be the delta because
seven of the applications did not qualify because they were not located in the Carver Heights CRA.
Chairperson Burry pointed out that the program seems to be effective, and he would anticipate should
we offer that program again that more people will be interested now that they have seen results. He
wanted to strike while the iron was hot to get more improvements made in the community through this
program. With regard to the privacy wall, he has reservations about the physical optics of the city walling
off a neighborhood. He knew it would be for safety reasons, but he did not think it would look good
having a big wall between Carver Heights and the brand new Susan Street facility. For that reason, he
believes there are other reasons for retaining some of that money, and we are not positive about the
balance we are required to carry. CM Minner responded that he had conversations individually with
each of them, and the chairperson was a big advocate of the Susan Street Park and the recreational
improvements there. We tentatively have Susan Street budgeted at 7.5 million dollars through a bunch of
different funding sources. We would shift a bunch of money over from ARP funds and the marina where
we did some cat and mouse, but the big piece was in the neighborhood of two million dollars from U.S.
Highway 441/27 CRA. We did that after identifying Susan Street being on the boundary of the Carver
Heights and U.S. Highway 441/27 CRA's. At that time, he suggested to the chairperson that they should
probably double down on the home grants and keep $490,000 in the bucket for potential spillovers of
Susan Street. That should be a concept for this body to consider. Commissioner Berry said she does not
want to see $490,000 go into the privacy wall, but that is what the estimated prices came back at.
However, we do need to do something to contain the area because there will be an issue with games
going on. We will need to do something to save the fields from dirt bikes and three-wheelers when no
one is there. She felt there was a need and a necessity for containing Carver Heights from blight. She
wished there was better pricing and funding because she stands where she stands. She understands
everybody's concerns, but she does not look at this as drawing a line, but the Susan Street project is in the
heart of district one, and they are not receiving a benefit from it from a CRA standpoint. We are using
U.S. Highway 441/27 CRA, so Carver Heights Montclair CRA will not get the tax benefit. We have to
provide something for the children and residents because we want them to participate, but how many kids
in the area play soccer or even play on a team? Could we start with some training? Chairperson Burry
clarified that the facility will include football and lacrosse. Commissioner Berry agreed. Her goal and
thought was to create some form of training for young kids. We have football with Pop Warner, but let's
get some soccer training, so the kids know how to play soccer. There would be benefits all the way
around if we could just find a lower price. She stands on the need for a wall, so can we find some other
forms of funding to get protection or a divider because it will help stop blight in and out of Carver
Heights. It will also help with crime in that area. Commissioner Reisman wanted to know if her issue
was with crime going through people's residential establishments. Would an individual grant for those
homeowners for fencing work? Commissioner Berry responded that fencing is around the homes, but
the fencing does not run the whole area from Susan Street into Carver Heights. If there was a grant put
into place for the church located at 908 McCormack, that may help because he has asked for that.
However, they will still get through the side of the church. Something has to be done. We are just
repeating ourselves, and she does not want to beat a dead horse. However, there is a concern, so can we
get more estimates? Can we put up half the wall this year and half later? We have done fencing on three
sides of a park before. Commissioner Connell questioned how much the wall cost. Chairperson Burry
said it would be $491,000. CM Minner clarified that it would cost closer to one million dollars.
Commissioner Berry agreed, but she was not looking for one million dollars. Commissioner Connell
said he was not sure the city was in the business of building barriers to keep people from trespassing on
individual private property. They could make that argument all the way around, but cities do not build
barrier walls to stop people from going on somebody else's private property. Commissioner Berry
commented that the barrier wall was two parts; for sound control of the games and for protection.
Commissioner Connell wanted to know who the protection was from? Commissioner Berry said there
was a lot of crime in Carver Heights. Commissioner Connell asked if it was any worse today than it was
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last year because there has never been a wall there. Commissioner Berry answered it was terrible.
Commissioner Connell stated then it would be a police department issue. The police department should
be more involved if we have that kind of crime there. He asked if we had hired a full-time officer for
Carver Heights? CM Minner said no. They talked about it, but it did not happen. Commissioner
Pederson pointed out that we budgeted for twelve new police officers, so there will be more presence in
Carver Heights. Commissioner Connell emphasized that the city was not in the business of walling off
private property just to keep people from trespassing. That is not a business the city should get into.
Commissioner Berry said when we say private property, isn't Susan Street private property?
Commissioner Connell pointed out that at a previous meeting she talked about people walking through
people's individual yards. Commissioner Berry responded that she was not asking to fence private
property, she was trying to contain the Susan Street area. She wanted to divert people to keep them on the
trail versus cutting through private property. Commissioner Connell said it would be good to keep
people off private property. Commissioner Berry said the wall would be on the Susan Street property
where the fields and everything else is. Commissioner Connell questioned if she wanted to keep people
out of Susan Street? Commissioner Berry answered no. The wall protects people who are in Susan
Street along with protecting people who live in Carver Heights. It would be a sound barrier to the noise.
On Susan Street there was a chain link fence, but it is gone now. People can ride three-wheelers and dirt
bikes there. Cars are not driving through there now, but they will. We also have foot traffic to and from,
and they leave shopping cart buggies along the trail. Commissioner Connell wanted to know what
would happen if people were on the trail, and they wanted to go to Susan Street? Commissioner Berry
replied they would walk on the trail to get to Susan Street. Chairperson Burry stated the wall would be
on the other side. Commissioner Connell wanted to know how people would get to the neighborhood on
the other side? Chairperson Burry said they would have to use the trail. Commissioner Connell
wanted to know what good a wall would do if they could just walk around it? Commissioner Berry
responded that when they walk around the wall they have to remain on the trail versus cutting through
private property. Chairperson Burry said he looked at the fields at Susan Street and compared that to
where the houses are on McCormack Street. He then looked at Sleepy Hollow and those homes and the
homes at Sleepy Hollow are right on top of it. He wanted to know how many complaints we get from
those homes about noise? Commissioner Berry responded that the person she spoke with said there
were complaints. Chairperson Burry explained that he would want to know what we field in complaints
before justifying a wall. Commissioner Berry said she understood. However, this is a totally different
dynamic as far as the foot traffic and blight coming through that area. Sound is her concern, because it is
located right at the back of these homes. They have Birchwood, Pamela, Hill, and McCormack. If they
keep going, they have Beecher, Tuskegee, and Chester. Sound will be an issue and if a wall was not part
of the design, it should be. The elderly residents in this neighborhood will have to listen to crowds
cheering at ten thirty at night. She was all in favor of the park being established, but we still need to be
considerate of the people that live there. The sad part is that most people who live on McCormack do not
even know about Susan Street. She walked around and asked them. She even asked them to come to the
meetings. One gentleman asked her why they would put it in this neighborhood. Most people are not
aware of the project. Commissioner Connell pointed out that Susan Street has been there for fifty plus
years. If someone buys or moves to a new area, they should be aware of their surroundings before
moving there. They moved to that area knowing there was a recreational complex there. Commissioner
Berry said these homes have been there since the 1950s. The Susan Street project is new. Commissioner
Connell explained that the original Susan Street has been there forever, and it is a recreational complex.
Commissioner Berry stated it was used for tennis, baseball, and football. Commissioner Connell added
those fields are also used for soccer. Commissioner Berry inquired about the time the games would end.
Commissioner Connell replied that baseball plays at night. Commissioner Berry wanted to know what
the time would be for games ending. They are arguing about where she lives. This is at the back of her
home. She was not disputing the fact that there would not be noise, which was not the main concern. Her
main concern is blight, traffic, and crime. Commissioner Connell said he was confused. Was she
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implying that blight and crime would come from the complex? Commissioner Berry said no. It is the
traffic that comes from the commercial complex. That is the go-to area for going to work and the
homeless walking through it. That is the new cut through path versus staying on the trails. Instead of just
walking up to McCormack and going up to Center Street to get through by the Dairy Queen, they go
through behind Big Lots and the Teen Center. They cut through to the end of the cul-de-sac of
McCormack and go through that wooded area. They are now coming between 908 McCormack and the
church. Commissioner Connell asked if that was going on now? Commissioner Berry answered yes,
and that was a concern. Commissioner Connell said then it really had nothing to do with the renovations
of Susan Street. Commissioner Berry said no, not at all. Her request was when Susan Street was being
designed. A chain link fence was there. She did not think that would work, so she was trying to figure out
what else they could do. That was when the wall idea came. It was her concern and she was screaming
and begging for her constituents. Unfortunately, no one was there, but that was a problem.
Commissioner Connell remarked that he would hate to see the CRA spend all their allotted money on a
wall. Commissioner Berry agreed. She did not see them spend one million dollars, but that is what was
quoted. She wanted to know if there could be other forms of walls and pricing because only one quote
was given. Have we dug any further? Her understanding was that the quote was a stated amount. CM
Minner explained that the one million dollar estimate on the security wall was a DOT spec. We gave
them two options, and they spit balled it as far as an estimate goes. The higher end was the type of wall
we see on the turnpike or highways along residential areas. That would be a ten-foot high concrete slab
wall and that wall includes some sound insulation properties as well as a barrier. The other would be a
concrete block wall that would be stucco. It would look more like a fence, it would provide some sound
proofing, but not everything. However, Commissioner Reisman asked as a potential compromise if we
could maybe put up that type of wall on the west side of the Susan Street Recreational Facility. They
specked out the perimeter fencing around that as part of the Susan Street project as a coded chain link
fence, so in English there would be a chain link fence with plastic on it. It would be a little more
attractive than just a plain chain link. If they can envision it on the side where the existing baseball fields
and parking lot are, it would run down the woods and up Birchwood. They could screen the western side
and connect that chain link fence to a wall. That might help with some of the sound issues being talked
about and provide some security, so people are not using the park as a cut through. Commissioner
Conner asked about the fence. Could they add a certain type of plant to help with a sound barrier? If they
are going to do Susan Street and lock that in, the plants should grow and help. They would not put
bamboo in because it grows wild, but something to block some of that, and they could put little strips in
the chain-link fence. They could use Clusia-type plants, because that would help with the sound coming
through. Commissioner Berry said she was open to compromising, but we have to do something. What
is happening now will only get worse. Commissioner Conner added at the last meeting she saw the
other issue was with people writing graffiti on the wall. That would just cause blight again, and we would
be constantly taking care of it. If they dropped that fence on the Susan Street complex side, and put plants
on their side of the fence, it would be nice and presentable. Plus, it would be thick enough, so people
cannot just walk through because there would be a fence and plants arranged on the outside.
Commissioner Pederson said he would support the home grant program at $600,000, but he would not
support a wall. We will make the national news, and then we will deal with the graffiti problem. He does
not like anything about it. However, he does like the idea of a plant barrier. He has become more of a fan
of natural barriers versus fences in subdivisions. It is a great idea because it will reduce sound, but he
would not support a wall. Commissioner Alderman said he rode down that path just to look at it, and he
saw on the complex side where people opened that fence so, with enough determination, they would open
it up. He does like the plant idea, but instead of just putting it on the Susan Street complex side, it should
be done on both sides, because if they go down the Middle School side there is a retention fence around
the pond. He can see right down the side of that fence where a pathway is and there are two or three other
pathways cut around the retention pond. He likes the idea of starting a little further down where the
school starts with the plants and the same thing on the other side. However, there are potential problems
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with wooded areas. They have not traveled through it now because it is wet and swampy, but when it
dries up someone will find a pathway through there. We need to figure out how far they want to take
those plants down the trail. The plants would be a better idea because of the optics of the wall. He does
not want people feeling like they are being separated, but we need something to deter traffic, because
they basically opened that fence up. He did not know what they used, but they had some good tools.
Chairperson Burry said they needed to measure from the edge of the fields to McCormack Street. We
need to know how far that distance is. Then we needed to go out to Sleepy Hollow and measure the
distance from the fields there because we were talking about lining three roads with plantings. He knows
there is concern, but are there issues at Sleepy Hollow with noise? If there are no issues, then there
should be no issues at Susan Street. Does the recreation department know about noise complaints? Who
handles that kind of stuff? Commissioner Pederson agreed. He said that during the budget meetings, he
heard comments that people do not want the noise, and he does not want to spend all this money. We
could move it somewhere else or just tone down the whole Susan Street idea. With 7.5 million dollars,
we are now worrying about neighbors complaining about lights and sound. The more we talk about this,
the more he struggles with it. Commissioner Berry said her concern was that most of the neighbors are
elderly. We are talking about the street that the Freezer Plant turns on, then from there it will go all the
way down to the end of the cul-de-sac. There are elderly residents with maybe two households with
young kids. Chairperson Burry commented that we need to find out if there are complaints about
Sleepy Hollow, since the houses in Sleepy Hollow are right on the fields. He hears this being a concern,
but is it a reality? Does it happen? Do we get those complaints? Commissioner Alderman said the main
thing is to deter foot traffic. The plants need to be tall, thick and sticky to deter foot traffic all the way
down through that area. Commissioner Berry said she was open to whatever because she did not want to
spend one million dollars on a wall. There are so many other things that need to be done in the
community. They should hold on to that money. She was not stating that at all. That was never her beef,
but there needed to be something done to stop the foot traffic. Commissioner Pederson commented that
without going sideways, would it make sense to improve Susan Street as it currently is for the Carver
Heights community and build another complex somewhere else? CM Minner responded no.
Commissioner Pederson wondered if it could be done on the edge of town, away from residential
areas. Chairperson Burry asked if there were any public comments.

Dr. Erika Jasper said she lives in this community, so she knows there have been comments about noise.
However, they have not addressed the issues that they currently have with respect to the noise coming
from the Elks Club, the Carver Heights Grocery Store and Berry Park. We have not addressed any of
those issues. This community has been saturated with noise for years. Also, when talking about foot
traffic and people walking to and from Palm Plaza, that has been going on for years. She agreed with
Chairperson Burry about the optics of a wall. She does not think that is fitting for this community. She
was excited about Susan Street because it would offer a lot of opportunities. She does not think noise was
a real issue because we have not even combated the issues they currently have. She does not think that is
a real issue because she lives in that community and no one ever asked her about noise at Susan Street.
So, it would not be an issue moving forward. She was excited about this project and the opportunities it
would bring for their community. The young people that are coming forth will be able to participate in
these activities and have access to these activities.

Commissioner Berry said she did not want to consider moving the Susan Street project. That was not an
option. She hears and understands everyone's concern, and she hoped everyone heard and understood
hers because she lives there. She was on board in moving forward with the suggestion of a plant
boundary. They should move that money to be more productive within district one. That is a plus and a
major concern about using that money to be a focus on what we really need to be focusing on.
Commissioner Reisman asked if it would be beneficial to hire a company to look into this and bring
solutions back to us? Commissioner Berry commented that it was not rocket science. Anyone could tell
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them what is going on. Commissioner Pederson mentioned on a positive note, we will spend $600,000
in the community improving homes. We do not have to spend any other money, and we have more time
to talk about this. He likes the landscape idea, but he does not want to run it forever; it would be a good
thing to have behind the shopping center. At the commission meeting last night, they showed a beautiful
concept at the back of the shopping center, but we all know that the shopping center does not look that
good. A landscape buffer along that and maybe the other side would make it look better. We can massage
this later because it sounds like we are in agreement about the $600,000. CM Minner agreed. He
suggested, for the sake of brevity, we move forward with the draft budget and the $600,000 going to the
home improvement grants. We will move $491,000 down to the bottom and keep it for future
consideration. We will swing back around with our consultant on Susan Street to get a vegetative buffer
on the west side. They will see where that cost comes in at because he has no idea what it will cost. His
knee-jerk reacation is around $50,000 to go that length and to make sure it is thick. We will also need to
irrigate it. They can throw that into the design specs, and it will be bid as an alternative. We will see what
that number comes back at and, depending on the numbers, we may want to do both sides. However,
remember on the west side, is Carver Heights CRA and the east side is U.S. Highway 441/27 CRA.
Commissioner Pederson said he was not afraid to use this towards Susan Street, but if we are going to
hit U.S. Highway 441/27 CRA for money, we need to hit Carver Heights equally. CM Minner said they
could split it right down the middle, but there is a mathematical approach to it, based on where those
improvements actually lie. However, the lion’s share of the budget would go to the turf stadium field and
that is coming from the U.S. Highway 441/27 CRA budget. He likes that concept of a 50/50 between the
CRAs but the lion’s share of expenses will be within U.S. Highway 441/27 CRA. We will throw some
more concepts in there for vegetative buffering for beatification and screening at the back of the store as
a deterrent. That is not a crazy issue, and we can do it as a change order once we see where the numbers
come back. Commissioner Berry asked if the other two commissioners had anything to add to the
budget or were they okay with what was presented. Commissioner Conner said she would like the
vegetation to be Clusia because it does not need much water. CM Minner said it was an excellent
looking plant and his wife loved them. It is a Japanese derivative plant. It is drought tolerant, and it likes
lots of sunshine. It would make an awesome buffer. Commissioner Conner added that it grows tall.
Chairperson Burry asked if they needed a motion from the commission to approve the $600,000? CM
Minner said no. Everybody seemed to be in agreement, so he would get that put in the budget for
approval in September when we do the budget adoption process. The city commission adopts the budget
that includes the general and enterprise funds. We do that by two separate resolutions. There will be a
quick meeting with the CRA board to approve resolutions and that meeting will be on September 12th.

4. ROLL CALL:

Commissioner Pederson said he had nothing tonight.
Commissioner Berry had nothing else tonight.
Commissioner Conner had no comment.

Commissioner Alderman said that with the property located at 1111 Beecher Street he would like to put
a community multipurpose center there to serve the community. It could be used for various activities,
such as education, meetings, or whatever. He knows we have the CDC, but it would be nice to have
something local in that community to serve that area. It could be thought out and done in a very
economical way and, since it was a public facility at one time, it would be a good replacement.
Chairperson Burry asked if he was referring to where the old swimming pool used to

be? Commissioner Alderman answered yes.
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Commissioner Connell had no further comment.
Commissioner Reisman had nothing this evening.

Chairperson Burry had no comment.

5. ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF
THE MEETING.

F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with
respect to any matter considered at this meeting, they will need a record of the
proceedings, and that for such purpose they may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based." The City of Leesburg does not provide this verbatim record.

With a motion by Commissioner Reisman and a second by Commissioner Connell, the meeting
adjourned at 6:16 p.m.



City of Leesburg
Lake Front City

Agenda Memorandum

Item No: 3.A.

Meeting Date: September 12, 2024

From: Brandy McDaniel, (Budget Director)

Subject: Resolutions amending the Budget for Fiscal Year 2023-24 and adopting

the Budget for Fiscal Year 2024-25 for the Carver Heights / Montclair
Area Community Redevelopment Agency.

Staff Recommendation:

Staff recommends approval of the resolutions which take two actions: 1) approve the amended Fiscal
Year 2023-24 budget and 2) approve the Fiscal Year 2024-25 budget for the Carver Heights / Montclair
Area Community Redevelopment Agency (CRA).

Analysis:

As seen in Attachment A, Fiscal Analysis for the four-year period as of July 31, 2024, projects a
carryover approximating $156,794 of fund balance. As shown in Attachment B (FY 25 Budget), the
total budget proposed for the Carver Heights / Montclair Area CRA for Fiscal Year 2024-25 is $979,901.

Projects under consideration for future CIP's include:

- Redevelopment projects

- Feeding the needy project

- Property acquisition

- Continue housing demolition

- Housing Rehabilitation

- Community Outreach programs
- Senior Housing

- Street beautification

- Single family housing

Procurement Analysis:
N/A

Options:
1. Approve the amended budget for Fiscal Year 2023-24 and the budget for Fiscal Year 2024-25 for the
Carver Heights/Montclair Area Community Redevelopment Agency; or



2. Such alternative action as directed by the CRA board.

Fiscal Impact:

The budget is necessary to appropriate funds and complete the activities approved by the Community
Redevelopment Agency.



Carver Heights Community Redevelopment Agency
Fiscal Analysis since inception for the period ending on

Fund Balance as of July 31, 2024
Prepared by: Finance Department

Fiscal Year 2020-21:
Revenues from other agencies $
Interest
Revenue from City (Interfund Transfers In)
Sale of CRA property
Property rental
Grant funds
Debt proceeds
Interfund Transfers
Expenditures
Encumbrances
Interfund Transfers out
Housing rehab program
6192
Debt service costs
Excess of revenues over expenditures

Fund Balance as of September 30, 2021 $

Fiscal Year 2021-22:
Revenues from other agencies $
Interest
Revenue from City (Interfund Transfers In)
Sale of CRA property
Property rental
Grant funds
Debt proceeds
Interfund Transfers
Expenditures
Encumbrances
Interfund Transfers out
Housing rehab program
6192
Debt service costs
Excess of revenues over expenditures

Fund Balance as of September 30, 2022 $

Fiscal Year 2022-23:
Revenues from other agencies $
Interest
Revenue from City (Interfund Transfers In)
Sale of CRA property
Property rental
Grant funds
Debt proceeds
Interfund Transfers
Expenditures
Encumbrances
Interfund Transfers out
Housing rehab program
6192
Debt service costs
Excess of revenues over expenditures

Fund Balance as of September 30, 2023 $

Fiscal Year 2023-24:
Revenues from other agencies $
Interest
Revenue from City (Interfund Transfers In)
Sale of CRA property
Property rental
Grant funds
Debt proceeds
Interfund Transfers
Expenditures
Encumbrances
Interfund Transfers out
Housing rehab program
6192
Debt service costs
Excess of revenues over expenditures

Fund Balance as of July 31, 2024 $

8/28/2024 2:24 PM
G:\ACCOUNTING\CRA\Carver Heights CRA\CHCRA Fund Analysis.xls

240,567.02
1,929.10
170,358.29

1,490.00

(74,911.99)

(10,000.00)
(62,124.50)

(25,841.53)

241,466.39

(609,399.51)

298,617.34
(1,052.29)
206,254.23
7,000.00
3,602.54

(240,444.14)

(200,000.00)
0.00

(69,909.93)

(24,087.12)

(20,019.37)

(629,418.88)

381,181.35
12,220.12
264,492.10

6,634.60

14,894.30
(141,478.03)

(12,887.00)
(79,694.81)

(22,288.85)

423,073.78

(206,345.10)

467,107.67
26,984.67
281,049.96

4,090.00

(160,651.26)

(181,377.80)
(53,618.95)

(20,445.62)

363,138.67

156,793.57

Attachment A



Sandra Wilson, Director of Housing

The City of Leesburg created the Carver Heights/ Montclair Area Community
Redevelopment Agency (CHCRA) on December 10, 2001 (Ordinance 01-61). The trust
fund is effective for 15 years expiring on September 30, 2016 pursuant to Section 163.512
Florida Statutes. The trust generates the majority of its annual income from tax increment
revenues. The base year was established in 2001 with an assessed taxable value of
$57,980,259. The purpose of creating the CRA was to identify and address blighted
conditions and to enable the City to establish a mechanism to finance redevelopment
projects through Tax Increment Financing (TIF). The boundaries of the CHCRA are
generally County Road 468 to the east, the West Fork Road to the west, the Leesburg city
limits to the north, and Center Street/ Montclair Road to the south.

The Carver Heights/ Montclair Area CRA was expanded in July 2015 by 327 acres and 83
properties. In addition the CHCRA was extended by 30 years to 2045. The base year for
the properties that were added is 2015. The base year for the original properties remained
at 2001.

The Carver Heights Redevelopment Plan identified the following five (5) most crucial
projects:

Develop Senior Housing

Develop infrastructure and pedestrian support (sidewalk) facilities
Develop a comprehensive recreation program and facilities
Commercial and single home development

Develop gateways into the community

The Carver Heights/ Montclair Area Community Redevelopment Agency works with
assistance from the Community Development Corporation. All projects/fund disbursements
must be in accordance with the Carver Heights Redevelopment Plan and approved by the
CRA.

Organization Chart:

City Manager

Carver Heights/

Montclair Area

Comm. Redev.
Agency

Greater Leesburg
Comm. Redev.
Agency

US Hwy 441/27
Comm. Redev.
Agency

Fiscal Year 2024 - 25 Annual Budget

Carver Heights,
Montclair Area
Community
Redevelopment
Agency

Description

Total
Department
Budget

$ 979,901
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Carver Heights/
Montclair Area
CRA Fund

Revenue
Sources &

Appropriations

Revenue Sources and Appropriations

REVENUE SOURCES
Taxes

Intergovernmental Revenue
Miscellaneous Revenues
Other Sources

TOTAL REVENUE SOURCES

APPROPRIATIONS
Operations
Resource Center

TOTAL APPROPRIATIONS

Fiscal Year 2024 - 25 Annual Budget

ACTUAL ACTUAL ADOPTED PROPOSED
2021-22 2022-23 2023-24 2024-25

206,254 264,492 281,051 359,913
298,617 381,181 469,680 599,088
9,551 18,855 6,000 20,000

0 14,894 0 0

514,422 679,422 756,731 979,901
464,531 176,653 695,251 913,111
69,909 79,694 61,480 66,790
534,440 256,347 756,731 979,901
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Revenue Detail

TAXES
33101 Current Property Taxes

TOTAL TAXES

INTERGOVERNMENTAL REVENUES
33731 Lake County/Redevelopment

TOTAL INTERGOVERNMENTAL
MISCELLANEOUS REVENUES
36110 Interest on Investments
36130 Gain/Loss Investments
36201 Resource Center
36429 Sale of Real Estate

TOTAL MISCELLANEOUS REVENUES
OTHER SOURCES
38131 Transfer from Capital Projects
38891 Fund Balance Appropriated

TOTAL OTHER SOURCES

TOTAL RESOURCES

ACTUAL  ACTUAL ADOPTED PROPOSED
2021-22 202223 2023-24 202425
208,254 264,492 281,051 359,913
206,254 264492 281,051 359,913
208,617 381,181 469,680 599,988
298,617 381,181 469,680 599,988
1,789 15,233 2,500 15,000
(2,841) (3,013) 0 0
3,603 6,635 3,500 5,000
7,000 0 0 0
9,551 18,855 6,000 20,000
0 14,894 0 0
0 0 0 0
0 14,894 0 0
514,422 679422 756,731 979,901

Fiscal Year 2024 - 25 Annual Budget

Carver Heights,
Montclair Area
CRA Fund

Revenue
Detail
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Carver Heights/
Montclair Area
CRA Fund

Operations

Goals & Tasks

Goals & Tasks

Goal: Eliminate blight and stimulate growth by investing in neighborhood redevelopment, while also
pursuing new economic opportunities.

Task:

* & & &

Revise and continue in-fill Lot Housing Program

Seek funding to acquire additional lots in the Carver Heights CRA
Improve the housing conditions in the Carver Heights CRA
Increase single family and multi family home development

Goal: Foster an environment where local governance is collaborative, transparent and fiscally sound.

Task:

¢

* & o o

Partner with non-profit organizations, government agencies, churches and civic groups to offer
classes/programs at the Leesburg Resource Center to increase the education and employability skills
of our residents

Coordinate with commercial developers to expand and build new construction in the area

Develop partnerships for redevelopment of residential and commercial properties

Provide information to CRA community on potential redevelopment project/programs

Develop partnerships for rehabilitation of existing housing stock

Major Accomplishments:

oooo

Created a partnership with non-profit organizations to provide educational workshops for seniors
Established job training network with Career Source and Kids Central

Implemented the Home Improvement Grant Program

Established Memorandum of Understanding’s (MOU's) with community partners to administer the
Home Improvement Grant Program

Revised the Surplus lot donation policies and procedures for affordable housing development

Performance Measures:

2022-23 2023-24 2024-25
Land Acquired (lots/homes/units) 5 3 3
Community Cleanup projects 5 3 3
Conducted Workshops/Conferences for community 96 50 20
Resource Center Programs/Classes 144 50 50

Fiscal Year 2024 - 25 Annual Budget
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Personnel Schedule

Classification

Housing & Redevelopment Manager

Total

2024 Change 2025
1.00 0.00 1.00
1.00 0.00 1.00

Fiscal Year 2024 - 25 Annual Budget

Amount

70,866

70,866

Carver Heights,
Montclair Area
CRA Fund

Operations

Personnel
Schedule
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Carver Heights/
Montclair Area
CRA Fund

Operations

Appropriations
Detail

Appropriations Detail

Account # 017-6190-559

ACTUAL ACTUAL ADOPTED PROPOSED
2021-22 2022-23 2023-24 2024-25
PERSONAL SERVICES
1210 Regular Salaries & Wages 0 56,057 68,328 70,866
2110 FICA 0 4,230 5,131 5,326
221x Retirement 0 2,803 3,416 3,543
23xx Insurance 0 18,581 8,784 8,759
2410 Workers' Compensation 0 241 294 305
TOTAL PERSONAL SERVICES 0 81,912 85,953 88,799
OPERATING EXPENSES
3110 Professional Services 14,766 11,000 51,200 5,000
3210 Auditing 0 0 3,000 3,000
3410 Contract Services 0 8,582 0 0
4010 Travel 2,077 459 2,000 2,000
4110 Communication 0 81 0 500
4210 Postage 0 5 50 0
4410 Rentals 944 o} 0 0
4510 Insurance 3,330 3,580 3,330 3,600
4620 Repairs & Maint/Building 3,989 (o} 1,500 1,000
4625 Repairs & Maint/Non Buildings 27,290 23,097 20,000 33,000
4631 Repairs & Maint/Internal IS Maint 1,220 1,253 900 1,200
4710 Printing & Binding 0 42 150 100
4810 Promotional Activities 5,000 5,000 10,900 1,000
4920 Other Current Charges 245 1,319 175 175
4980 Taxes 30 321 0 500
5180 Minor Furniture/Equipment 0 1,249 0 0
5210 Operating Supplies 0 350 350 350
5410 Publications & Memberships 0 620 620 620
5520 Training 5,383 2,607 2,000 2,500
TOTAL OPERATING EXPENSES 64,274 59,565 96,175 54,545
CAPITAL OUTLAY
6110 Land Costs 175,269 0 0 0
6310 Improvements other than Bldgs 0 0 0 0
6410 Machinery & Equipment 901 0 0 0
TOTAL CAPITAL OUTLAY 176,170 0 0 0
DEBT SERVICE
71xx 2016 Debt 0 0 75,572 77,462
7214 Debt Service\Other 24,087 22,289 20,446 18,556
TOTAL DEBT SERVICE 24,087 22,289 96,018 96,018
GRANTS AND AIDS
8210 Local Contributions 0 0 120,000 0
8213 Home Grant Program 0 12,887 229,724 600,000
TOTAL GRANTS & AIDS 0 12,887 349,724 600,000
OTHER USES
9101 Transfer to General Fund 0 0 0 0
9132 Transfer to Capital Projects 200,000 0 0 0
9910 Reserve for Future 0 0 67,381 73,749
TOTAL OTHER USES 200,000 0 67,381 73,749
TOTAL APPROPRIATIONS 464,531 176,653 695,251 913,111

Fiscal Year 2024 - 25 Annual Budget
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Appropriations Summary

ADOPTED PROPOSED INCREASE/

2023-24 2024-25 (DECREASE) PERCENTAGE
Personal Senvices 85,953 88,799 2,846 3.31%
Operating Expenses 96,175 54,545 (41,630) -43.29%
Debt Service 96,018 96,018 0 0.00%
Grants and Aids 349,724 600,000 250,276 71.56%
Other Uses 67,381 73,749 6,368 9.45%
TOTALS 695,251 913,111 217,860 31.34%

Significant Budget Changes:
The change in Operating Expenses is due to a reduction in Professional Services (3110). FY 25
includes $600,000 in Home Improvement Grants (Grants & Aids) or funding for approximately 24 homes.

Fiscal Year 2024 - 25 Annual Budget

Carver Heights,
Montclair Area
CRA Fund

Operations

Appropriations

Summary
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Carver Heights/
Montclair Area
CRA Fund

Resource

Center

Appropriations
Detail

Appropriations Detail

Account #017-6192-559

ACTUAL  ADOPTED PROPOSED
2022-23 2023-24 2024-25

15,558 11,380 14,880

62 0 0
1,909 1,680 1,740
14,023 15,000 15,000
11,993 7,500 7,500
25,684 15,000 15,000
2,886 2,520 4,120
0 100 100

338 1,000 500
265 300 300
578 1,000 1,500
95,765 5,000 6,000
633 1,000 150

0 0 0

79,694 61,480 66,790

ACTUAL
2021-22
OPERATING EXPENSES
3410 Contract Services 15,415
4010 Travel 0
4110 Communication 1,789
4310 Utilities 13,302
4620 Repairs & Maintenance/Buildings 4,587
4625 Repairs & Maintenance/Non Build 19,721
463x Repairs & Maint/Internal IS Maint 1,873
4710 Printing & Binding 42
4810 Promotional Activities 1,092
4920 Other Current Charges 115
5180 Minor Furniture & Equipment 1,216
5210 Operating Supplies 9,734
5410 Publications & Memberships 982
5520 Training 41
TOTAL OPERATING EXPENSES 69,909
TOTAL APPROPRIATIONS 69,909

79,694 61,480 66,790

Fiscal Year 2024 - 25 Annual Budget
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Appropriations Summary Carver Heights,

Montclair Area
ADOPTED PROPOSED INCREASE/ CRA Fund

2023-24 2024-25  (DECREASE) PERCENTAGE

Operating Expenses 61,480 66,790 5,310 8.64% Resource

TOTALS 61,480 66,790 5310 goa, | center

Appropriations

Summary

Fiscal Year 2024 - 25 Annual Budget
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RESOLUTION NO.

RESOLUTION OF THE CARVER HEIGHTS / MONTCLAIR AREA
COMMUNITY REDEVELOPMENT AGENCY OF LEESBURG, FLORIDA,
APPROVING THE AMENDED FISCAL YEAR 2023-24 BUDGET;
APPROPRIATING CERTAIN FUNDS TO SPECIFIC REDEVELOPMENT
PROJECTS; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CARVER HEIGHTS / MONTCLAIR AREA COMMUNITY
REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA:

THAT the following appropriations from the Redevelopment Trust Fund are made for specific
redevelopment projects to be completed within three (3) years:

- The amount available for carryovers approximates $156,794 for various projects in the Carver Heights /
Montclair Area Community Redevelopment Agency.

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the Carver Heights / Montclair Area Community Redevelopment
Agency of the City of Leesburg, Florida, at a regular meeting held on the 12th day of September 2024.

Mayor
ATTEST:

City Clerk



RESOLUTION NO.

RESOLUTION OF THE CARVER HEIGHTS / MONTCLAIR AREA
COMMUNITY REDEVELOPMENT AGENCY OF LEESBURG, FLORIDA,
APPROVING THE FISCAL YEAR 2024-25 BUDGET; APPROPRIATING
CERTAIN FUNDS TO SPECIFIC REDEVELOPMENT PROJECTS; AND
PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CARVER HEIGHTS / MONTCLAIR AREA COMMUNITY
REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA:

THAT the Fiscal Year 2024-25 Budget is hereby adopted and ratified;
THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the Carver Heights / Montclair Area Community Redevelopment
Agency of the City of Leesburg, Florida, at a regular meeting held on the 12th day of September 2024.

Mayor
ATTEST:

City Clerk
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