AGENDA
CITY COMMISSION MEETING
CITY HALL, 501 W MEADOW STREET
THURSDAY, SEPTEMBER 11, 2025 5:10 PM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

APPROVAL OF MINUTES:

A. Regular meeting held February 24, 2025

RESOLUTIONS:

A. Resolutions amending the Budget for Fiscal Year 2024-25 and adopting the budget
for the Fiscal Year 2025-26 for the Greater Leesburg Community Redevelopment
Agency.

1. Resolution of the Greater Leesburg Community Redevelopment Agency of

the City of Leesburg, Florida, approving the amended Fiscal Year 2024-25
budget; appropriating certain funds to specific redevelopment projects;
and providing an effective date.

2. Resolution of the Greater Leesburg Community Redevelopment Agency of
the City of Leesburg, Florida, approving the Fiscal Year 2025-26 Budget;
appropriating certain funds to specific redevelopment projects; and
providing an effective date.

ROLL CALL:

ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF
THE MEETING.

F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with
respect to any matter considered at this meeting, they will need a record of the



Page 2

proceedings, and that for such purpose they may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based." The City of Leesburg does not provide this verbatim record.



AGENDA MINUTES
GREATER LEESBURG CRA
CITY COMMISSION MEETING
CITY HALL, 501 W MEADOW STREET
MONDAY, FEBRUARY 24, 2025 5:05 PM

1. CALL TO ORDER

The City of Leesburg Greater Leesburg Community Redevelopment Agency held a regular meeting on
Monday, February 24, 2025, at Leesburg City Hall. Chairperson Reisman called the meeting to order at
5:05 p.m. with the following members present:

Commissioner Allyson Berry
Commissioner Jimmy Burry
Commissioner Jay Connell
Commissioner Mike Pederson
Commissioner Samantha Ponder
Chairperson Alan Reisman

Commissioner John Sokol was absent. Also present were City Manager (CM) Al Minner, City Clerk
(CC) J. Andi Purvis, Deputy City Clerk (DCC) Anna Rottermond, the news media, and others.

INVOCATION

Chairperson Reisman gave the invocation followed by the Pledge of Allegiance to the Flag of the United
States of America.

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

2. APPROVE MINUTES:

A. Regular meeting held September 12, 2024

Commissioner Burry made a motion to approve the regular meeting minutes of September 12, 2024, and
Commissioner Berry seconded the motion.

Chairperson Reisman requested comments from the Commission and the audience. There were none.

The roll call vote was:

Commissioner Pederson Yes

Commissioner Berry Yes
Commissioner Ponder Yes
Commissioner Connell Yes

Commissioner Burry Yes
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Chairperson Reisman Yes

Six yeas, no nays, the Commission approved the meeting minutes.

3. RESOLUTIONS:

A. Resolution of the Greater Leesburg Community Redevelopment Agency
(GLCRA) of the City of Leesburg, Florida authorizing the Chairman and
Secretary to execute a resolution approving Fiscal Year 2025 Facade Sign,
and Landscape Grant Awards; and providing an effective date. (FSL
Grants GLCRA 2025).

ADOPTED RESOLUTION 62

Commissioner Pederson introduced the resolution to be read by title only. CC Purvis read the resolution
by title only.

Commissioner Berry made a motion to adopt the resolution and Commissioner Pederson seconded the
motion.

Chairperson Reisman requested comments from the Commission and the audience.

Commissioner Connell questioned if we only required one bid on the Napa Auto Parts application. CM
Minner responded yes. Commissioner Connell wanted to verify that the city was going to give away
taxpayer money based on one bid from a contractor who is located in Louisiana. Chairperson Reisman
said his concern was with the sign builder being located out of state. Commissioner Connell commented
that he could not believe that we were not requiring several bids before giving money away. CM Minner
pointed out that it has not been asked for in the past, and nothing is written in the policy for that.
However, they could amend the policy. Commissioner Connell said he would like to see multiple bids
before giving money away. Commissioner Berry wanted to know what an average number of bids was.
Is it two or three? CM Minner said he believed this program was up to $25,000. Commissioner
Pederson added that this was one of the larger ones. Most of them are smaller, so it has not been an
issue. They have seen a lot of three-to-five thousand dollar contracts, but this one was about nineteen
thousand dollars. If we did that, we should at least require bids for the larger amounts. He does not want
people bidding out items for $10,000 and under. CM Minner mentioned he could not remember how
much this one was for. Commissioner Connell said the total was about $34,000. CM Minner said that
amount was above the requirement. He did not believe the amount was that high. Chairperson Reisman
pointed out that he did not like that it was an out-of-state contractor. He would prefer to see at least one
Leesburg or Lake County business bid on this. Commissioner Connell felt we should get more than one
bid before giving any money away. CM Minner asked about the internal policy for an expenditure that is
$19,251. Are those three verbal quotes? Deputy City Manager (DCM), Robert Hicks, responded that
they would be written quotes and not a solicitation. Commissioner Connell wanted to know if there
were three quotes provided. CM Minner stated not with this program. If they want to amend it, they
could, but in the past we have given out several FSL grants without quotes. If they want to add quotes,
they could certainly do that. Commissioner Connell remarked that he would like to see multiple quotes.
Commissioner Pederson said he would support this one, and then they could amend the policy after
that. He did not want to blindside this applicant, but he would agree with that moving forward.
Chairperson Reisman mentioned with this being a corporation, they may have to go through their
corporate office for their signage, so that could be the issue. CM Minner said when they began this
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program, they wanted to make the process as easy as possible for businesses to improve their facades,
which in turn helps the city. They wanted to make this program business-friendly, and there were no
issues until tonight. If they want to change the program, city staff have no issues doing that. However,
they need to provide that direction. Commissioner Connell pointed out that there are multiple sign
contractors in town and around Lake County. However, they most likely went straight to Napa, who
handle their signs, and they did not solicit any quotes. Commissioner Berry indicated that the
application for Napa was received on October 18, 2024, and the Mystic Ice Cream application was
received after that. Chairperson Reisman asked, since both businesses are covered under the same
resolution, were there any comments or questions on the Mystic Ice Cream request. Commissioner
Connell said this request appears to be a mural. Did it go before the arts advisory board for their
recommendation? CM Minner responded that he had a conversation with Amanda McLea, the President
of the Center for the Arts, about this. She saw the mural during a meeting with him last week, and she
was okay with the concept. However, staff failed to get this before the arts advisory board. They could
restart this and send it to the art advisory board for their recommendation. During their meeting, they did
not think this would be of significant concern to the commission, but they could send it back.
Commissioner Connell stated this would be a mural on the side of a building, and it was decided that all
murals go before the art advisory board for their review and recommendation prior to coming to the
commission for approval. Chairperson Reisman said he shared the same concerns, and he is very pro-
art, but we have a board in place, and we should not be bypassing them. Even though he was sure it was
just an oversight. He would like to table both items. He would like the Mystic Ice Cream mural request to
go before the arts advisory board for their recommendation and require Napa to get at least one local
quote. Commissioner Connell said he would be good with that. Commissioner Berry said that sounded
good.

Commissioner Pederson made a motion to table both applications indefinitely, and Commissioner Burry
seconded the motion.

Chairperson Reisman asked if there was any further discussion. There were none.

The roll call vote was:

Commissioner Berry Yes
Commissioner Ponder Yes
Commissioner Connell Yes
Commissioner Burry Yes
Commissioner Pederson Yes
Chairperson Reisman Yes

Six yeas, no nays, the Commission tabled the resolution.

4. ROLL CALL:

Commissioner Pederson wanted to know if the commission wanted to talk about the limit now, since it
was brought up. There was mention of a limit and it being over $19,000. Do we want to mirror the city
policy? CM Minner said those were two different things, and the limit on the FSL Grants is $25,000.
Commissioner Pederson continued to say the approval would be for two or three bids if they requested
more than $19,000. CM Minner stated the direction to him was $0 to $25,000 for the grant program, but
they wanted three bids. Commissioner Connell agreed. CM Minner said if an applicant requests a
$1,000 sign, the commission still wants three bids. Commissioner Burry wanted to know if there were
three local sign companies to get bids from. Since these are local businesses, are there three local sign
companies for them to get bids from? Commissioner Connell said yes. CM Minner commented that he
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knows of two, Mid-Florida Signs and Sign Crafters. Commissioner Connell said he did not care if the
bids were all from Leesburg. He wants to see three bids anytime we give money away to make sure we
are getting the best price. Commissioner Berry said she was okay with that. Commissioner Pederson
said he was not sure about requiring a business to do that when they were only requesting five to ten
thousand dollars. He would like to see a limit put on that. Commissioner Ponder wanted to know if
there was an option to add a limit. CM Minner stated his recommendation would be to leave it as is.
Since the inception of the FSL program, it has been this way. They should leave it as is, because we are
trying to encourage businesses to get rid of monopole and non-conforming signs. We want them to come
into compliance with signs which will enhance the aesthetics and beauty of our community. Having
proper signage helps our community look good and it helps businesses. The more requirements they put
on businesses, even if they are bids, will deter businesses from applying for the grant. However, he works
at the collective wisdom of the commission. Also, the less expensive the sign is or if they just ask for
paint, are they still going to require three bids? Right now, the program offers up to $25,000 annually,
and the requirements of the program are not beyond unreasonable fiduciary responsibility, but if the
commission desires to require quotes, that is what we will do. Commissioner Pederson said they have
offered this program since he has been on the commission, and there have been no issues. CM Minner
agreed. They have been offering this program for the last five to eight years. Commissioner Berry
wanted to know if they ever came across anything that was outrageous or inappropriate where they had to
go back and question it? CM Minner responded no and everything was within the grant parameters of
$25,000. These are local businesses and most of them work with other local businesses on their FSL
Grant. Commissioner Burry wanted to know if they should require a local company bid or just three
bids? Commissioner Ponder said they could say preference for local vendors. Commissioner

Burry stated they could use an out-of-town bid, but we need at least one local bid.

Commissioner Pederson remarked that they were overly complicating this program and these are not
big dollars. Also, the applicant is putting money into it too, so they do have skin in the game.
Commissioner Connell said they were not over-complicating the process. They are asking the city for
free money, and that is not asking that much. They are only requesting a couple of proposals. Nobody
would have work done on their houses without getting at least two quotes to see what the costs would be.
Commissioner Pederson pointed out that the applicants may have received a couple of quotes, and they
may have just brought the lowest one. Commissioner Connell said he wants the quotes in writing, so
they can see what has been submitted. That is not asking a lot since they are coming to the city asking for
free money. They can provide a couple of quotes to make sure that we are not giving money away for
something they could have done at half the price. Commissioner Ponder liked the idea of not putting a
number on it. However, she would like them to provide at least one quote from a local vendor. CM
Minner mentioned there have been a couple of concepts thrown out. DCM Hicks stated the
representative from Napa Auto was in attendance, and he just told him that the corporate office only has
two vendors they can use for their signs nationwide. They also see that on the purchasing side, because
when they put out a bid if there is a statewide contract, they have to purchase through them. It does not
matter if they are local or not.

Commissioner Pederson thanked him for that comment. Based on that, he would support the Napa Auto
Parts sign. He would also support Mystic Ice Cream as long as it goes before the art advisory board for
their approval. Chairperson Reisman asked, knowing what we know about the Napa contract, do we
want to remove the table? Commissioner Pederson withdrew his motion to table these items. CM
Minner stated they are now back to the original motion to approve the resolution as presented.

Commissioner Pederson made a motion to approve the Napa sign as recommended and to send the
Mystic Ice Cream mural to the art advisory board for their recommendations before coming back to the

city commission.

Commissioner Connell said there should be two separate motions since they are two separate
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projects. Commissioner Pederson withdrew his last motion.

Commissioner Pederson made a motion to approve the Napa sign as proposed, and Commissioner Burry
seconded the motion.

Chairperson Reisman asked if there were any comments or questions on that motion. There were none.

The roll call vote was:

Commissioner Ponder Yes
Commissioner Connell No
Commissioner Burry Yes
Commissioner Pederson Yes
Commissioner Berry Yes
Chairperson Reisman Yes

Five yeas, one nay, the Commission approved the sign request from Napa Auto.

Commissioner Pederson made a motion to send the Mystic Ice Cream mural to the art advisory board for
their recommendation before coming back to the commission for approval, and Commissioner Burry
seconded the motion.

Chairperson Reisman asked if there was any discussion. He asked the applicant if he wanted to say
anything.

Daryl Day, owner of Mystic Ice Cream, said he was thankful for their consideration of his grant proposal.
This was the third year he had applied for the grant. The first year he did not get it in on time, and the
second year the building owner submitted a proposal for something bigger, so they won and he did not.
They are hoping this year will be different. They are looking at a $4,000 project. They did what was
asked of them with the grant application submission. It did not say in the application process that the
request had to go before an art advisory board for review and recommendation, and it did not say they
needed to have two or three bids. If they did, they would have done that and submitted it at the time of
application. He would be happy to do whatever is asked. The request is for a mural on the side of the
building, and it would look awesome. Chairperson Reisman said he respects the comments, but the
commission is asking that the process be followed when it comes to murals. He apologized for the
oversight. This mural needs to go before the art advisory board for their recommendation before coming
back to the city commission. He asked if there was a date set for an art advisory board meeting. CM
Minner replied no. Chairperson Reisman pointed out that staff would get a meeting scheduled sooner
rather than later. Commissioner Pederson stated this is a new process and this was the first mural to
come through since creating the art advisory board, so that was why it fell through the cracks. CM
Minner clarified that this was actually the second mural, and he would fall on the sword for that. He
encouraged the commission to approve this since there is a timing issue, and they are only asking for
$4,000. They are asking the applicant to wait another thirty to sixty days for them to go through the
process. Again, this is a new process, and they could hold him accountable, but it is not the applicant's
fault. This was put on his desk and he was about to yank it when Amanda McLea came in to see him. She
saw it and thought it looked good. So, henceforth, he would say approve it and move forward or do not
approve it because it is ugly. However, no one has mentioned anything about it being unappealing.
Moving forward, all murals will go before the art advisory board prior to coming before the commission.
Also, the petitioner made a good argument because in the application it does not say it has to go before
the arts advisory board, but when the program was contemplated we did not have the arts advisory board.
Remember, the arts advisory board was formed back when Maria Stefanovic was still with the Center for
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the Arts, and it immediately crashed due to circumstances surrounding the Center for the Arts. In all
honesty, his office, including himself, had not given a lot of thought to the art advisory board. He
encouraged the commission to approve it or approve it pending the art advisory board review because
that would save one more step. He assured the commission that there would be no other instances where
they fail to follow the process. Commissioner Connell remarked that he was not going to say anything
about the mural because he wanted it to go before the art advisory board first. However, based on the
comments, he believes that this mural does not fit the downtown. It does not fit the theme of what we are
trying to accomplish downtown. He could not see how it fits into the historical theme that they are trying
to portray downtown. There would be an ice cream truck on the side of a building. He was not going to
bring that up tonight, but based on the comments he wanted to. He was going to bring it up after it went
before the art advisory board. He does not particularly care for this rendering to be in the downtown.
Chairperson Reisman stated art is subjective, and he may not like everything, but this is a good
representation of that business. If you have been to his store, this is very much the style and eclecticism
of the store. He is a long-standing good business in downtown, and he would be in favor of a motion
approving this pending the art advisory board review. This is a good start for the murals that we want in
our city, and it is a good representation of that business. It is also fun and inviting for the kids who come
downtown. Commissioner Connell stated he was sure it would represent the business as being fun, but it
is not a good representation for the downtown as a whole. Commissioner Pederson withdrew his
motion.

Commissioner Pederson made a motion to approve the Mystic Ice Cream mural subject to review and
approval of the art advisory board, and Commissioner Burry seconded that motion.

Chairperson Reisman asked if there was any further discussion. There were none.

The roll call vote was:

Commissioner Connell No
Commissioner Burry Yes
Commissioner Pederson Yes
Commissioner Berry Yes
Commissioner Ponder Yes
Chairperson Reisman Yes

Five yeas, one nay, the Commission approved the mural for Mystic Ice Cream pending art advisory board
review.

Commissioner Berry had nothing to comment on.

Commissioner Ponder stated they held a community clean-up event this past Saturday, and they
removed three and a half tons of trash from the east side of town. She knows the commissioner for the
Carver Heights CRA board was in attendance, and she may want to speak about what happened on her
side of town. However, the event was very successful. There were ten adults and several children who
came out and worked hard. They met at the corner store. Commissioner Berry donated breakfast and her
husband and company donated lunch. They had a good time celebrating while making some great
improvements to the neighborhood.

Commissioner Connell had no further comment.

Commissioner Burry said as long as they were talking about murals downtown. On Orange Avenue
before heading down the hill there is a mural on the wall across from the parking lot. He was not sure if
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that went through the art advisory board, so he would like that investigated. Commissioner Berry
wanted to know what the mural was. Commissioner Burry said he was not sure. It might be a bass fish
along with some other things. He was not sure, but he would like an opinion from the art advisory board,
since that was why they created the art advisory board. Chairperson Reisman asked the staff to get a
hold of the building owner to find out more information. CM Minner said staff would look into it.

Chairperson Reisman had nothing to comment on this evening.

5. ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF
THE MEETING.

F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with
respect to any matter considered at this meeting, they will need a record of the
proceedings, and that for such purpose they may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based." The City of Leesburg does not provide this verbatim record.

With a motion by Commissioner Burry and a second by Commissioner Berry, the meeting adjourned at
5:27 p.m.



City of Leesburg
Lake Front City

Agenda Memorandum

Item No: 3.A.

Meeting Date: September 11, 2025

From: Brandy McDaniel, (Budget Director)

Subject: Resolutions amending the Budget for Fiscal Year 2024-25 and adopting

the budget for the Fiscal Year 2025-26 for the Greater Leesburg
Community Redevelopment Agency.

Staff Recommendation:

Staff recommends approval of the resolutions which take two actions: 1) approve the amended Fiscal
Year 2024-25 budget and 2) approve the Fiscal Year 2025-26 budget for the Greater Leesburg
Community Redevelopment Agency (CRA).

Analysis:

As seen in Attachment A, Fiscal Analysis for the four-year period ending July 31, 2025, projects a
carryover approximating $518,691 of fund balance that can be carried forward and spent in Fiscal Year
2025-26 for the Main Street component. As shown in Attachment B (FY 26 Budget), the total budget
proposed for the GLCRA for Fiscal Year 2025-26 is $1,157,585. The projects planned for this Fiscal
Year are as follows:

- Establish goals and time frames for additional improvements within the area

- Identify funding sources to fund any additional necessary improvements

- Facilitate the Landscape and Facade Grant program and Housing Rehabilitation program

- Encourage and provide additional civic activities and community events to the downtown area

Procurement Analysis:

Options:

1. Approve the amended budget for Fiscal Year 2024-25 and the budget for Fiscal Year 2025-26 for the
Greater Leesburg Community Redevelopment Agency; or

2. Such alternative action as the Commission may deem appropriate.

Fiscal Impact:

The budget is necessary to appropriate funds are complete and activities approved by the Community
Redevelopment Agency.
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Unaudited

Greater Leesburg Community Redevelopment Agency
Fiscal Analysis since inception for the period ending on

Fund Balance as of July 31, 2025

Prepared by: Finance Department

Fiscal Year 2021-2022

Revenues from other agencies
Interest
Revenue from City (Interfund Transfers In)
Expenditures

Transfer from Capital

Capital or GF

Sign Grant CRASFP

Leesburg Partnership

Debt service costs

Excess of revenues over expenditures

Fund Balance as of September 30, 2022

Fiscal Year 2022-2023

Revenues from other agencies
Interest
Revenue from City (Interfund Transfers In)
Expenditures

Transfer from Capital

Capital or GF

Sign Grant CRASFP

Leesburg Partnership

Debt service costs

Excess of revenues over expenditures

Fund Balance as of September 30, 2023

Fiscal Year 2023-2024

Revenues from other agencies
Interest
Revenue from City (Interfund Transfers In)
Special Events
Expenditures
Transfer from Capital
Capital or GF
Sign Grant CRASFP/CRAHRP
Special Events 6188
Debt service costs
Excess of revenues over expenditures

Fund Balance as of September 30, 2024

Fiscal Year 2024-2025

Revenues from other agencies
Interest
Revenue from City (Interfund Transfers In)
Special Events
Expenditures
Transfer from Capital
Capital or GF
Sign Grant CRASFP/CRAHRP
Special Events 6188
Debt service costs
Excess of revenues over expenditures

Fund Balance as of July 31, 2025

Attachment A

113,752.01 113,752.01 227,504.02
(392.72) 93.34 (299.38)
164,722.77 164,722.76 329,445.53
(1,752.50)  (278,568.11) (280,320.61)
(200,000.00) (200,000.00)
(70,139.15) (70,139.15)
(100,861.60) : (100,861.60)
(94,671.19) . (94,671.19)
157,211.35 0.00 157,211.35
153,646.84 153,646.83 307,293.67
6,906.81 332.07 7,238.88
221,523.76 221,523.76 443,047.52
(1,877.50)  (375,502.66) (377,380.16)
(31,840.00) (31,840.00)
(100,329.75) . (100,329.75)
248,030.16 0.00 248,030.16
405,241.51 0.00 405,241.51
287,943.95 287,943.94 575,887.89
30,069.79 681.04 30,750.83
173,079.67 173,079.68 346,159.35
22,278.70 22,278.70
(4,340.17)  (461,704.66) (466,044.83)
(48,053.48) (48,053.48)
(345,109.73) (345,109.73)
(100,717.70) . (100,717.70)
15,151.03 - 15,151.03
420,392.54 0.00 420,392.54
306,214.31 306,214.30 612,428.61
16,650.97 1,042.56 17,693.53
184,088.72 184,088.73 368,177.45
48,109.42 48,109.42
(2,356.83)  (491,345.59) (493,702.42)
(2,960.00) (2,960.00)
(350,415.31) (350,415.31)
(101,033.07) - (101,033.07)
98,298.21 (0.00) 98,298.21
518,690.75 0.00 518,690.75

G:\ACCOUNTING\CRA\Greater Leesburg CRA\GLCRA Fund Analysis.xls



Al Minner, City Manager

The City of Leesburg created the Greater Leesburg Community Redevelopment Agency
(GLCRA) on May 28, 1996 (Resolution 4994) pursuant to Section 163.512 Florida Statutes,
and generates a majority of its annual income from tax increment revenues. The Trust Fund
was created by Ordinance 96-30 on August 26, 1996 effective for 30 years originally
expiring in 2026. On October 12, 2020, the term of the GLCRA was extended by Ordinance
20-38 to 2050. The base year was established in 1995 with an assessed taxable value of
$86,757,505. The agency is part of the City's Comprehensive Plan to enhance the
downtown district and surrounding areas. The agency determined the existence of blighted
areas, noted the general decline of the downtown area, and will attempt to revitalize this
special district with available funds.

The Leesburg Redevelopment Plan identified four major objectives:

» Establish the boundary of the redevelopment area and the creation of the redevelopment
agency

o Assess the current status of the redevelopment area

» Establish goals and time frames for making necessary improvements within the
redevelopment area

 |dentify funding sources to fund necessary improvements

In addition to revitalizing the downtown area, housing is a major concern for the
redevelopment area. New housing stock and rehabilitation of existing structures is also
needed.

The Redevelopment Area is divided between downtown and the Pine Street Community. By
action of the governing body, the funds were also evenly divided between the two areas. Al
projects and fund disbursements must be in accordance with the Leesburg Redevelopment
Plan and approved by the CRA.

Organization Chart:

City Manager

Carver Heights/

Montclair Area

Comm. Redev.
Agency

Greater Leesburg
Comm. Redev.
Agency

US Hwy 441/27
Comm. Redev.
Agency

Fiscal Year 2025 - 26 Annual Budget

Greater
Leesburg
Community
Redevelopment
Agency

Description

Total
Department
Budget

$1,157,585

239



Greater
Leesburg
CRA Fund

Revenue Sources and Appropriations

REVENUE SOURCES

Revenue
Sources &
Appropriations

Taxes

Intergovernmental Revenue
Charges for Senices
Miscellaneous Revenue
Other Sources

TOTAL REVENUE SOURCES

APPROPRIATIONS
Special Events
CRA

TOTAL APPROPRIATIONS

Fiscal Year 2025 - 26 Annual Budget

ACTUAL ACTUAL ADOPTED PROPOSED
2022-23 2023-24 2024-25 2025-26

307,294 346,159 370,715 405,405

443,048 575,888 617,998 641,530

0 10,204 21,200 15,300

7,239 42,826 77,700 95,350

0 0 0 0

757,581 975,077 1,087,613 1,157,585

0 345,113 443,319 403,461

509,550 614,816 644,294 754,124

509,550 959,929 1,087,613 1,157,685

240



Revenue Detail

TAXES
31101 Current Property Taxes

TOTAL TAXES

INTERGOVERNMENTAL REVENUES
33731 Lake County/Redevelopment

TOTAL INTERGOVERNMENTAL
CHARGES FOR SERVICES

34725 Concession Stand Revenue
34727 Special Events

TOTAL CHARGES FOR SERVICES

MISCELLANEOUS REVENUE
36110 Interest on Investments
36130 Gain/Loss Investments
36609 Contributions/Donations

TOTAL MISCELLANEOUS REVENUE

OTHER SOURCES
38891 Fund Balance Appropriated

TOTAL OTHER SOURCES

TOTAL RESOURCES

ACTUAL  ACTUAL ADOPTED PROPOSED
202223 2023-24 202425  2025-26

307,294 346,159 370,715 405,405

307,294 346,159 370,715 405,405

443,048 575888 617,998 641,530

443048 575888 617,998 641,530

0 3,553 11,200 8,800

0 6,651 10,000 6,500

0 10,204 21,200 15,300

9,368 23,914 10,000 15,000

(2,129) 6,837 0 0

0 12,075 67,700 80,350

7,239 42,826 77,700 95,350

0 0 0 0

0 0 0 0

757,581 975,077 1,087,613 1,157,585

Fiscal Year 2025 - 26 Annual Budget

Greater
Leesburg
CRA Fund

Revenue
Detail

241



Greater
Leesburg
CRA Fund

Goals & Tasks

Goals & Tasks

Goal: Eliminate blight and stimulate growth by investing in neighborhood redevelopment, while also
pursuing new economic opportunities.

Task:

+ Improve downtown and the surrounding neighborhoods as they are the heart of the community

¢ Protect and preserve past public and private investments in the downtown area

+ Continue relationship with Community Development Corporation of Leesburg (CDC) to promote
revitalization of Pine Street area

+ Ensure the downtown area is maintained and improved to grow property values

+ Stimulate a vital community which is a good place to live and work

Goal: Utilize Leesburg’s natural resources and slogan as the “Lakefront City” to enhance recreational and
leisure amenities.

Task:

+ Continue special efforts for preservation, redevelopment, rehabilitation and enhancement while
utilizing existing resources and promoting community assets

¢ Establish the CRA as a focal point for the community and attract visitors from the entire region

¢ Encourage and provide additional civic activities and community events in the downtown area

Major Accomplishments:

Christmas Festival/Parade was attended by 8,500

Executed a successful Bikefest 2025 event

Hosted 21 events in downtown Leesburg

Brought 3,400 visitors to downtown for Trick or Treat on Main Street event

Hosted monthly Discover Leesburg event with an average increase of 466 visitors to downtown from
non-event Friday nights

ooooao

Performance Measures:

2023-24 2024-25 2025-26
Housing Rehab and Fagade/Landscape grants 6 6 6
Major Special Events conducted 3 3 3
Property Value increase (increment) 35% 35% 35%
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Personnel Schedule

Classification

Special Events Manager
Special Events Coordinator

Total

2025 Change

1.00 0.00
1.00 0.00
2.00 0.00

2026 Amount
1.00 92,830
1.00 67,642
2.00 160,472
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Appropriations
Detail

Appropriations Detail

Account # 016-6188-5xx

ACTUAL ACTUAL ADOPTED PROPOSED
2022-23 2023-24 2024-25 2025-26

PERSONAL SERVICES
12xx Regular Salaries & Wages 0 132,813 156,000 160,472
1310 Temporary Labor 0] 0] 15,000 10,000
1410 Owertime 0 4,275 10,000 7,500
1641 Vacation/Terms & Buyouts 0 1,768 0 0
211x FICA 0 10,384 11,534 11,857
221x Retirement 0] 6,641 7,800 12,838
23xx Insurance 0 29,470 29,223 23,232
2410 Workers Compensation 0 667 671 690
262x Other Payroll Benefits 0 1,171 1,566 1,266

TOTAL PERSONAL SERVICES 0 187,189 231,794 227,855
OPERATING EXPENSES
3210 Auditing 0 3,500 0 0
3410 Contract Senices 0 72,705 106,200 42,950
4010 Trawel 0] 1,036 2,500 2,500
4310 Utilities 0 3,175 7,500 6,500
4410 Rentals 0 8,772 37,600 28,250
4510 Insurance 0 0 0 4,917
4610 R&M/Vehicles 0 0 1,500 1,500
4611 Fleet Maintenance 0 4,610 5,000 5,000
4625 Repairs & Maintenance- Non Buil 0 0 5,000 5,000
46xx Repairs & Maintenance- Equipme 0 0 5,000 4,100
4810 Promotional Activities 0 2,295 3,000 3,700
4911 Adwertising 0 18,783 27,500 49,200
4930 Recognitions & Awards 0 0 2,000 5,500
5180 Minor Fumiture/Equipment 0 2,501 0 6,364
5210 Operating Expenses 0 22,431 5,500 5,600
5215 Uniforms 0 307 500 500
5230 Fuel Purchases 0 64 2,000 2,000
5410 Publications & Memberships 0 0 725 725
5520 Training 0 1,300 0 1,300

TOTAL OPERATING EXPENSES 0 141,479 211,525 175,606
CAPITAL OUTLAY
6410 Machinery & Equipment 0 16,445 0 0

TOTAL CAPITAL OUTLAY 0 16,445 0 0
TOTAL APPROPRIATIONS 0 345,113 443,319 403,461
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Appropriations Summary

ADOPTED PROPOSED  INCREASE

2024-25 2025-26 (DECREASE) PERCENTAGE
Personal Senvices 231,794 227,855 (3,939) -1.70%
Operating Expenses 211,525 175,606 (35,919) -16.98%
TOTALS 443,319 403,461 (35,919) -8.10%
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Greater
Leesburg
CRA Fund

Operations

Appropriations
Detail

Appropriations Detail

OPERATING EXPENSES

3110 Professional Senices

4510 Insurance

4911 Adwertising

4920 Other Current Charges-CDC

TOTAL OPERATING EXPENSES

DEBT SERVICE
71xx  Principal
72xx Interest

TOTAL DEBT SERVICE
GRANTS & AIDS

8213 Housing Rehab Program
8214 Matching Landscape/Fagade Grt

TOTAL GRANTS & AIDS
OTHER USES
9101 Transfer to General Fund
9910 Resene for Future

TOTAL OTHER USES

TOTAL APPROPRIATIONS

Account # 016-6189-5xx

ACTUAL  ACTUAL ADOPTED PROPOSED
2022-23 2023-24 2024-25 2025-26

0 2,250 0 0

3,580 3,724 3,600 4,000

0 141 0 0

373,800 459,930 499,357 530,968

377,380 466,045 502,957 534,968

88,000 91,000 94,000 96,000

12,330 9,718 7,042 4,278

100,330 100,718 101,042 100,278

0 579 0 0

31,840 47,474 0 0

31,840 48,053 0 0

0 0 0 0

0 0 40,295 118,878

0 0 40,295 118,878

509,550 614,816 644,294 754,124
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Appropriations Summary

ADOPTED PROPOSED  INCREASE

2024-25 2025-26 (DECREASE) PERCENTAGE
Operating Expenses 502,957 534,968 32,011 6.36%
Debt Senice 101,042 100,278 (764) -0.76%
Grants & Aids 0 0 0 0.00%
Other Uses 40,295 118,878 78,583 195.02%
TOTALS 644,294 754,124 109,830 17.05%
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RESOLUTION NO.

RESOLUTION OF THE GREATER LEESBURG COMMUNITY
REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA,
APPROVING THE AMENDED FISCAL YEAR 2024-25 BUDGET;
APPROPRIATING CERTAIN FUNDS TO SPECIFIC REDEVELOPMENT
PROJECTS; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE GREATER LEESBURG COMMUNITY REDEVELOPMENT
AGENCY OF THE CITY OF LEESBURG, FLORIDA:

THAT the amended Fiscal Year 2024-25 Budget is hereby adopted and ratified;

THAT the following appropriations from the Redevelopment Trust Fund are made for specific
redevelopment projects to be completed within three (3) years:

The amount available for carryovers approximates $518,691 for necessary improvements within the
Main Street component of the Greater Leesburg Community Redevelopment Agency.

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the Greater Leesburg Community Redevelopment Agency of
Leesburg, Florida, at a regular meeting held on the 11th day of September 2025.

Mayor
ATTEST:

City Clerk



RESOLUTION NO.

RESOLUTION OF THE GREATER LEESBURG COMMUNITY
REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA,
APPROVING THE FISCAL YEAR 2025-26 BUDGET; APPROPRIATING
CERTAIN FUNDS TO SPECIFIC REDEVELOPMENT PROJECTS; AND
PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE GREATER LEESBURG COMMUNITY REDEVELOPMENT
AGENCY OF THE CITY OF LEESBURG, FLORIDA:

THAT the Fiscal Year 2025-26 Budget is hereby adopted and ratified;
THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the Greater Leesburg Community Redevelopment Agency of the City
of Leesburg, Florida, at a regular meeting held on the 11th day of September 2025.

Mayor
ATTEST:

City Clerk
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