ELECTRIC ADVISORY BOARD
MEETING
AGENDA
MONDAY, DECEMBER 1, 2025 5:30 PM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

APPROVAL OF MINUTES:

A. Regular meeting held September 15, 2025

DISCUSSION / PRESENTATION:

A. Meter Change Out Program

B. Maintenance Grant Application

C. Bulk Power Cost Adjustment Update

ROLL CALL:

ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF
THE MEETING.

F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with
respect to any matter considered at this meeting, they will need a record of the
proceedings, and that for such purpose they may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based." The City of Leesburg does not provide this verbatim record.



ELECTRIC ADVISORY BOARD MEETING
MINUTES
AGENDA

MONDAY, SEPTEMBER 15, 2025 5:30 PM

1. CALL TO ORDER

The City of Leesburg Electric Advisory Board held a regular meeting on Monday, September 15, 2025,
at Leesburg City Hall. Chairperson Braton called the meeting to order at 5:30 p.m. with the following
members present:

Board Member Bethany Burge-Bosbous
Board Member Mike Rankin
Vice-Chair Marc Schwartz

Chairperson Jack Braton

Board Member Amanda McLea was absent. Also, present were City Manager (CM) Al Minner, Deputy
City Clerk (DCC) Anna Rottermond, the news media, and others.

INVOCATION

Chairperson Braton gave the invocation followed by the Pledge of Allegiance to the Flag of the United
States of America.

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

2. APPROVAL OF MINUTES:

Chairperson Braton asked if there were any corrections to the June 2, 2025, and the May 5, 2025,
minutes. If not, he would entertain a motion. Board member Rankin made a motion to approve the
minutes, seconded by Board member Burge-Bosbous. Chairperson Braton stated all in favor to signify
by saying aye, oppose the same sign. The Motion carried unanimously.

A. Regular meeting held June 2, 2025
B. Regular meeting held May 5, 2025
3. DISCUSSION:

A. Bulk Power Cost Update
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City Manager Al Minner started out by saying we have not met since June and at that time we kind of
thought, at the last report, that we were going to have to raise rates. Then the budget time came in and
an email was sent out that said we did not need to raise electric rates and then subsequent to that we
dropped the power cost adjustment. Just want to review that and wrap up the budget process. Most of the
things with the budget that we discussed back in May and June, as far as projects that you all discussed
and stuff that the electric department needed was pretty much funded as presented.

Really the biggest deviation since you all reviewed the budget, from what is potentially being adopted is
the rates. The commission held their first budget hearing and adopted, through resolution, the budget
pretty much as you reviewed it. The second review of the budget will be on September 22nd, and
pending that date, that is when everything will be formalized. Subsequent to your meeting, I think we did
it sometime in August, we approved the base rate with no change for the fiscal year 26, which starts
October one.

Showing a power cost adjustment slide, he said this chart could be found on the city’s website on the rate
summary page that we do. The gray chart is the actuals, so, this is for fiscal year 25, which runs from
October 2024 through the end of this month. You see all the actual numbers except for the last month of
the fiscal year. The differences to show here is where we estimated our rate and remember our rate is the
base rate which the commission does through resolutions. We thought this this might need to go up and
we were hanging out at that $127.97 number. Then in April, we thought we would need the extra 5 cents,
so we did that and so you see everything is kind of going along as we planned through September. On
September one, we made the power cost adjustment, the $20 or two cents per thousand. So, the base rate
will be 107, but this 25 will be 20, so that is going to be the 127 number. It is going to go back to this for
the last, which shows we thought we were going to be higher, but we are actually lower. Then we have
been tracking what our costs are from FMPA. So, you see our estimated costs versus our actual costs, and
we are pretty close. If you carry this number over for the same two years, we are about 93 and a half
percent of what we estimated. So that six percent delta accounts for a couple of million bucks. That is not
a lot, but it is enough to get you this Delta, that five bucks. He thinks we saw our power cost a little bit
less expensive than what we estimated, and then we did not quite peak out as bad as we did in previous
years. So that helped us on our over recovery numbers.

By the time we got to August, the hot months, we started seeing our recoveries go up and at this point we
were sitting on the 4.13 million. So that was the point where we started looking at the chart, thinking oh
remember, we want this number to remain about three million and so, as we start leaking over this
number we start plugging in numbers and essentially what we determined was the power cost could come
down.

Showing the FY 25 BPCA Calculation Formula Chart, he said this number is important because we are at
129. This over-recovery instead of being a million we are estimating 1.79. So, this is an estimated
number at 20 bucks, this is an estimated number at 25 bucks. So, if we kept going at the current rate, we
would be at 3.26, plus 1.5 or 1.04. This would have started kicking us into the $5 million range and we
said we do not need to do that. The actuals in this column are hard to read, but we start setting up the
estimates. So same base rate now with a power cost at 20 bucks and then these are all our estimates. We
walk into the fiscal year at 4.293, and then we start rolling our estimates and you see some big losses,
typically where we do it in the middle of the year, but what we try to do is to keep this number constant
and the power cost adjustment constant, so everybody has the same rate. And then at the end of the year,
we estimate, we will be right at $3,780,038. So, if everything is perfect, we should be bam, right on that
number.

That concluded his presentation. He thinks, hopefully, we have one fixed cost for the next year in 2026.
Hopefully, if it goes anywhere, it goes down, but we probably will not be making those determinations.
As we get into the springtime, April, May, and June are really important months because that is where we
start seeing some deviations. We see some deviations up in the winter months, too, so extreme cold can
mess us up and extreme hot messes us up. If everything turns out the way it is, we should be pretty
consistent for 2026. Do not know what this does for 2027, it is anybody's guess. Do not think it is fair
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going that far because now we are starting to get into power costs where we do not have hedges in from
FMPA. We feel good for 2026 and hopefully we stay around the $127.97 mark.

ED Chase asked if the city manager wanted to tee up the street light rental rates. CM Minner responded
no, but now that you brought it up, laughing said you let the dirty little secret out of the bag. One of the
things that Brad and his gang are working on is street light rentals. The margin there is somewhere in the
million-dollar ballpark of potentially maybe what we are not collecting. Street lights are a component of a
couple of different things. One is the street light rental and the city is probably our biggest street light
customer. So, all the street lights you see up and down Main Street, 27, and incorporate city limits, 441,
those are all city street lights just like any other city has in their municipal corporations. In our case, the
city's electric utility provides those street lights. The general fund pays the electric fund for those street
lights and it is a pretty big expense, in a neighborhood for the city of about 1.4 million bucks a year. The
general fund pays the electric fund to provide lighting in your neighborhood and on the streets. On the
electric side of the house, or Brad's side, that component is made up of two parts, the pole and the fixture,
and then the energy that is used in that light. The pole and fixture is a cost that we pass on to the
customer in the monthly rate. But what happens is the utility absorbs the cost to purchase a pole or a
decorative fixture and then that is paid back over time in addition to the kilowatts that go through it and
we make up that rate. Like everything else that we have seen in the electric fund, we have seen the cost
for poles, lights, and fixtures greatly increase, but our street light revenue has not. Then on the other side,
on the energy side of the house, there is either an assumption that we make based on what kind of light
bulb is in that fixture, we know about the kilowatt usage, so we estimate that, or it is metered and we
build that. What we have seen is a concern that our rates are too low. I have been hesitant to unilaterally
increase our street lighting rates for two reasons. First, the city is its biggest customer, so we are being
conservative on that cost because if we increase that, the general fund will have to pay that cost. So, if the
electric utility is losing money, it is losing money to the city, and that is not necessarily a bad thing.
Probably not something you would see in the investor-owned world, but it benefits the taxpayers who
own the system.

The other issue is other businesses. It is extremely controversial and the case in point was probably
SECO. SECO recently increased their lighting charges and it created some conflict amongst their
customer base. So, before we increase those, I asked Brad and the crew to do some examination of
exactly what the delta is, so that million dollars and Brad do not give out any answers. We will divulge,
but I have not met with him yet, so, I am not ready to give what Brad's homework is yet until I argue with
them first because that is the process. What is the number we' ae talking about? Out of the $80 million
electric fund, what is the delta that maybe is plus or minus that we are losing, and then what would the
new rate be? Brad provided me probably about a month ago three different avenues to go down and
before I could absorb that, I told him to go back and look at the deltas. If Brad came back and told me $8
million of the $80 million is street lights, I would have approached it probably with a little more haste
because 10% is a big number. But one million in $80 million where the general fund is the benefactor, I
am kind of slow walking the increase that the electric department wants on street lighting increases. Brad
has more data, he sent it to me probably middle or end of last week, and it is still sitting in an email that
is unopened. That was the highlight and yes, we will talk about street lights in the coming months.

Board member Schwartz asked, Do you know the percentage of the street lights for the city of
Leesburg? Like what does that pie chart look like as to who else are considered customers and what do
they represent? CM Minner replied, we did. Number one is Leesburg. ED Chase added if looking
municipal lights, city of Leesburg is just under 3,000. About 500 in Fruitland Park, 100 in Wildwood,
and 350 in The Villages. Then rental lights, and again, we have them separated to cities. CM Minner
stated we have municipal lights and we have rental lights. He asked for the numbers one more time. ED
Chase said the city of Leesburg is 2969, Fruitland Park 468, Wildwood The Villages St. Catherine 98, in
The Villages Fruitland Park 347. Rental lights are 4,855, but he does not have that breakdown. They are
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divided into subdivisions, which is our HOAs, commercial properties, and then single residential and the
bulk of those are going to be in the HOAs. Then we have a revenue side and we have a maintenance cost
side and we have a net revenue, if you will. He thinks part of the bad PR that SECO received was they
waited for 20 years to roll in an increase in rates and they had four to 600% increases. When they laid
that out to The Villages, they went ballistic, so SECO backed down a lot of those costs. So SECO, got
some really bad PR because they went for total cost update, cost of labor, cost of equipment, cost of
material and if you throw all that cost in at one time, it can be significant. CM Minner asked if he had
the revenue numbers from those or just the light numbers with him. ED Chase responded, no, but he
could pull a couple slides if needed.

CM Minner said he does not want to talk about the lights tonight. The lights are coming, he and Brad
need to talk first, but if you break those numbers down on a rough number, pretty much what he told you
is spot on. Thirty-five percent all the lights is one customer, the city of Leesburg. The next biggest
customer is probably The Villages of Fruitland Park. Note, he gave you those in two numbers, Leesburg
numbers, Villages of Catherine numbers. So, whether it is the city, Wildwood, or Fruitland Park, some
municipal corporation is paying for street lights. Street lights are the number one customer. Then the 455,
which is a ton of other businesses that go from probably one street light to a lot of street lights like
Jenkins. He and Brad need to meet so that they have a uniform front before we start talking street lights.
The advocation that you are seeing is the electric department bucking for more money and higher rates
and the city manager being hesitant before we discuss it publicly. But that discussion is coming.

4. ROLL CALL:

The board had nothing futher to discuss.

5. ADJOURN:
PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF
THE MEETING.

F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with
respect to any matter considered at this meeting, they will need a record of the
proceedings, and that for such purpose they may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based." The City of Leesburg does not provide this verbatim record.

With a motion to adjourn from Board member Schwartz and a second from Board member Burge-
Bosbous, the meeting adjourned at 5:49 p.m.



Meter Upgrade Project

PROJECT PLAN
BUDGET IMPACT
AMI BACKGROUND
COMMUNICATIONS
EXCHANGE PROCESS
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Project Plan

Leesburg Electric’s primary goal is to ensure that the
local distribution grid is both safe and reliable. Toward
that affect, Leesburg Electric will be preforming a
routine 5 year meter maintenance program which
includes providing many of our customers with new
electric meters before the end of their designed life
cycle.
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AMI Background

~ Leesburg Electric went live with our AMI initiative in
2012

- Meters securely captures, stores and sends energy usage
data through the head-end systems to create monthly
customer invoices

~ Integrated into our Outage Management System

' Benefits
o Interval data
o Remote disconnect and reconnect
O Pinging meters

~ Future Use Cases
~ Final stages of GE to Itron platform transition




Budget Impact

~ 5-year plan to replace 20,000 first generation AMI
Meters

~ Monies have been budgeted in FY26 for phase 1
O 3,500 meters @ $207.61 = $726,635
o Labor associated with meter exchange = $41,279.00
o Total project cost = $767,914.00




Communicating Replacement Activity

~ Neighborhood signs with QR codes

o Signs placed the week prior to work activity

~ Program information on website
~ Vehicles within area with QR codes

~ Text messaging
o Determine effectiveness of effort vs cost to implement




Exchange Process

~ Utilize city employees with official IDs and vehicles

- Each exchange is quick and safe, with power being
interrupted for just a few moments.

~ Our employees will NOT need access to the
customer’s home to complete their work.




DOE Electric Grid Resilience Grants

O

PROGRAM DETAILS
STATUS UPDATE
BREAKDOWN OF PROJECTS
NEXT STEPS




Program Details

DOE Goal: Grid Resilience Utility and Industry Grants
support the modernization of the electric grid to reduce
impacts due to extreme weather and natural disasters.

Application Process

O Applications submitted to the Florida Division of Emergency
Management

o FDEM reviews the applications and then sends them to the DOE
Federal funding applies to reimbursement of costs (47 to
67%)

5-year completion timeline from acceptance of grant(s)




Status Update

o April 23, 2024 - Initially submitted ten (10) grant
applications.

» March 13, 2025 - Seven (7) grant applications moved
forward to the next round.

o October 31, 2025 - Four (4) grant applications were
approved.

» Review / recommendation by the Electric Advisory
Board

» Final agreement / acceptance of Grant(s) will be
approved by the Commission




CR 25A, South Leesburg

~ System hardening project consists of replacing 7
older distribution poles and associated hardware.

- Budget Impact
o Total project cost = $55,000
o Total grant participation = $25,460
o Total city cost = $29,540 or 54%

~ Note — these 7 poles were found to be in need of
replacement during our Pole Inspection Program




L62 Feeder Reconductor/Reconfiguration

- Targeted reliability improvement project that will
allow for more redundancy within the distribution
system, providing additional tie points and will
eliminate the majority of the overhead exposure.

- Budget Impact
o Total project cost = $740,000
o Total grant participation = $470,000
o Total city cost = $270,000 or 37%

~ Note — much of this work has already been
completed




L59 Feeder Reconductoring

~ This project will improve resiliency and reliability by
installing underground primary cable, installing
hardened poles and increasing the current carrying
capability of the feeder.

- Budget Impact
o Total project cost = $2,850,000
o Total grant participation = $1,909,500
o Total city cost = $940,500 or 33%

~ Note — large project spread over 2 fiscal years




Ravenswood Subdivision

- Improve the reliability and resiliency by converting
much of the subdivision to underground and
hardening the remaining overhead distribution
facilities.

~ Budget Impact
o Total project cost = $195,000
o Total grant participation = $130,650
o Total city cost = $64,350 or 33%

- Note — due to the existing tree canopy in the area,
putting the lines underground is more cost effective
and reliable.




Next Steps

- Need something along the lines... Continue working
with the DOE to develop contract details then bring
package to Commission for approval.

1 Actual cost vs. estimated cost to be submitted.

~ Projects spread over the next five (5) fiscal years.




A\l
ST 155 gl




Electric Advisory Board
December 1, 2025

 BPCA Balance as of October 2025
* $4,594,922

e (Current BPCA Rate is
$20/1000kwh

* Projected BPCA Balance for May
2026 1s ($162,055).




Electric Advisory Board
December 1, 2025
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 Increased Natural Gas Costs:

«  High Domestic Demand

 Increase in LNG Exports

« FMPA Projects Higher Costs thru the Winter
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Current Projections Slightly Up from Prior Month
Forward Curve up 4.5%

All-in Rate Projections through FY 2027 ($/MWh) *

Curre nt|
5 100101 Month 102 44
Projections

o0
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86 84 83
3 77 74 76 Prior Month 77 54 74 75 0 76 74 74 73
69 Projections
* Reflects billed rate, which includes cash adjustment
Apr 25 Jul 25 Oct 25 Jan 26 Apr 26 Jul 26 Oct 26 Jan 27 Apr 27 Jul 27
. | ,
FMPA, s
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Electric Advisory Board
December 1, 2025 .
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BPCA Recommendations:

Increase BPCA to $22.50/1000kwh January 2026

Additional Increase to $25.00/1000kwh April 2026

Projected Increases gets BPCA Balance to $3,017,308
by October 2026.




Capacity

Total

Energy

Total

ARP Rates

Total Costs

041-1013-531.34-41

041-1012-531.34-42

041-1013-531-34-44

041-1013-531.34-47

041-1012-531.33-51

Total

041-1013-531.34-43

Power Cost Recovery

Transmission (CP)

Capacity Billing Demand

St. Lucie

St. Lucie

Capacity - $/kW
Transmission - $/kW
Energy - $/MWh

PY demand true-up - $

Customer Charge
Capacity
Transmission
Energy
Load Red. Credit
Cost Spread Reduction Pgm
TOTAL FMPA
St. Lucie
Total Power Costs

Energy

Energy Sales - kWh
Power cost in base
Base recovery
Balance - BPCA
Current costBPCA - $/kWh

LevelizedBPCA - $/kWh

Balance - BPCA fund

Electric Advisory Board
December 1, 2025
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2025 2026
Qatober November December Jaouary ebriary March Al May duoe duly August Seatember JQIAL
97,000 113,024 113,024 113,024 113,024 113,024 113,024 113,024 113,024 113,024 113,024 113,024 1,340,264
113,404 113,404 113,404 113,404 113,404 113,404 113,404 113,404 113,404 113,404 113,404 113,404 1,360,848
2,015 2,015 2,015 2,015 2,015 2,015 2,015 2,015 2,015 2,015 2,015 2,015 24,180
115,419 115,419 115,419 115,419 115,419 115,419 115,419 115,419 115,419 115,419 115,419 115,419 1,385,028
40,629,572 34,524,499 34,520,849 42,833,458 32,532,796 37,182,314 37,628,655 50,415,405 51,843,212 56,253,220 56,904,133 52,667,345 527,935,459
862,804 1,358,552 1,521,978 1,531,877 1,103,560 1,065,797 1,506,304 1,524,636 1,397,690 1,405,572 1,500,896 1,502,180 16,281,846
41,492,376 35,883,051 36,042,827 44,365,335 33,636,356 38,248,111 39,134,959 51,940,041 53,240,902 57,658,792 58,405,029 54,169,525 544,217,305
$16.43 $16.43 $16.43 $16.43 $16.43 $16.43 $16.43 $16.43 $16.43 $16.43 $16.43 $16.43
$5.18 $5.21 $5.18 $5.15 $5.05 $5.03 $5.02 $5.01 $4.96 $5.77 $5.60 $5.45
$39.22 $38.53 $41.12 $44.28 $41.47 $37.25 $35.86 $32.02 $31.66 $33.65 $35.81 $36.00
$5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $60,000.00
$1,854,999.41 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $21,046,322.33
$502,460.00 $588,855.04 $585,464.32 $582,073.60 $570,771.20 $568,510.72 $567,380.48 $566,250.24 $560,599.04 $652,148.48 $632,934.40 $615,980.80 $6,993,428.32
$1,593,491.81 $1,330,228.96 $1,419,497.33 $1,896,665.53 $1,349,135.05 $1,385,041.20 $1,349,363.56 $1,614,301.26 $1,641,356.08 $1,892,920.87 $2,037,737.00 $1,896,024.43 $19,405,763.09
-$12,188.87 -$10,357.35 -510,356.25 -$12,850.04 -$9,759.84 -$11,154.69 -$11,288.60 -$15,124.62 -$15,552.96 -$16,875.97 $17,071.24 -$15,800.20 -$158,380.64
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,943,762.35 $3,658,302.37 $3,744,271.11 $4,215,554.82 $3,659,812.13 $3,692,062.94 $3,655,121.17 $3,915,092.60 $3,936,067.88 $4,277,859.10 $4,403,265.88 $4,245,870.75 $47,347,133.11
$49,483.23 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $855,838.23
$3,993,245.58 $3,731,697.37 $3,817,576.11 $4,288,859.82 $3,733,117.13 $3,765,367.94 $3,728,426.17 $3,988,397.60 $4,009,372.88 $4,351,164.10 $4,476,570.88 $4,319,175.75 $48,202,971.34
$1,593,491.81 $1,330,228.96 $1,419,497.33 $1,896,665.53 $1,349,135.05 $1,385,041.20 $1,349,363.56 $1,614,301.26 $1,641,356.08 $1,892,920.87 $2,037,737.00 $1,896,024.43 $19,405,763.09
44,804,906 41,512,762 35,874,591 35,871,891 36,809,143 34,962,373 35,776,037 40,781,353 49,762,546 53,504,741 57,203,287 57,488,186 524,531,818
$0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524
$2,922,848 $2,708,085 $2,340,279 $2,340,103 $2,401,244 52,280,770 52,333,850 $2,660,372 $3,246,260 $3,496,253 $3,737,528 $3,750,242 $34,217,833
$1,070,398 $1,023,612 $1,477,297 $1,948,757 $1,331,873 $1,484,598 $1,394,576 $1,328,026 $763,113 $854,911 $739,043 $568,934 $13,985,138
$0.02389 $0.02466 $0.04118 $0.05433 $0.03618 $0.04246 $0.03898 $0.03256 $0.01534 $0.01595 $0.01290 $0.00990 $0.02666
$0.020000.02000 0.02000 0.02000 0.02000 0.02000 002000 0.02000 002000 0.02000 0.02000 002000
$174,299) ($193,357) ($759,805) ($1,231,319) $595,690) $785,350) ($679,056] ($512,399) $232,138 $216,984 $406,822 $580,830(3,494,502)
$4,769,221, $4,594,922 $4,401,565 $3,641,759 $2,410,440 $1,814,750 $1,029,400 $350,344 ($162,055) $70,083 $287,067 $693,889 $1,274,719Positive Balance Means over-recovery




Transmission (CP)

Capacity Billing Demand

St. Lucie

St. Lucie

Capacity - $/kW
Transmission - $/kW
Energy - $/MWh

PY demand true-up - $.

Customer Charge
Capacity
Transmission
Energy
Load Red. Credit
Cost Spread Reduction Pgm
TOTAL FMPA
st. Lucie

Total Power Costs

Energy

Energy Sales - kWh
Power cost in base
Base recovery
Balance - BPCA
BPCA- $/kWh
BPCA- $/kWh

Balance - BPCA fund
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2025 2026
Qatober DNovember Lecember danuary Lebary March Aol Qay dune duly Aueust Seatember JoTaL
97,000 113,024 113,024 113,024 113,024 113,024 113,024 113,024 113,024 113,024 113,024 113,024 1,340,264
113,404 113,404 113,404 113,404 113,404 113,404 113,404 113,404 113,404 113,404 113,404 113,404 1,360,848
2,015 2,015 2,015 2,015 2,015 2,015 2,015 2,015 2,015 2,015 2,015 2,015 24,180
115,419 115,419 115,419 115,419 115,419 115,419 115,419 115,419 115,419 115,419 115,419 115,4191,385,028
40,629,572 34,524,499 34,520,849 42,833,458 32,532,796 37,182,314 37,628,655 50,415,405 51,843,212 56,253,220 56,904,133 52,667,345 527,935,459
862,804 1,358,552 1,521,978 1,531,877 1,103,560 1,065,797 1,506,304 1,524,636 1,397,690 1,405,572 1,500,896 1,502,180 16,281,846
41,492,376 35,883,051 36,042,827 44,365,335 33,636,356 38,248,111 39,134,959 51,940,041 53,240,902 57,658,792 58,405,029 54,169,525 544,217,305
$16.43 $16.43 $16.43 $16.43 $16.43 $16.43 $16.43 $16.43 $16.43 $16.43 $16.43 $16.43
$5.18 $5.21 $5.18 $5.15 $5.05 $5.03 $5.02 $5.01 $4.96 $5.77 $5.60 $5.45
$39.22 $38.53 $41.12 $44.28 $41.47 $37.25 $35.86 $32.02 $31.66 $33.65 $35.81 $36.00
$5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $60,000.00
$1,854,999.41 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $1,744,665.72 $21,046,322.33
$502,460.00 $588,855.04 $585,464.32 $582,073.60 $570,771.20 $568,510.72 $567,380.48 $566,250.24 $560,599.04 $652,148.48 $632,934.40 $615,980.80 $6,993,428.32
$1,593,491.81 $1,330,228.96 $1,419,497.33 $1,896,665.53 $1,349,135.05 $1,385,041.20 $1,349,363.56 $1,614,301.26 $1,641,356.08 $1,892,920.87 $2,037,737.00 $1,806,024.43 $19,405,763.09
-$12,188.87 -$10,357.35 -$10,356.25 -$12,850.04 -$9,759.84 -$11,154.69 -$11,288.60 -$15,124.62 -$15,552.96 -$16,875.97 $17,071.24 -$15,800.20 -$158,380.64
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
$3,043,762.35 $3,658,392.37 $3,744,271.11 $4,215,554.82 $3,659,812.13 $3,692,062.94 $3,655,121.17 $3,915,092.60 $3,936,067.88 $4,277,859.10 $4,403,265.88 $4,245,870.75 $47,347,133.11
$49,483.23 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $73,305.00 $855,838.23
$3,093,245.58 $3,731,697.37 $3,817,576.11 $,288,850.82 $3,733,117.13 $3,765,367.94 $3,728,426.17 $3,088,397.60 $4,009,372.88 $4,351,164.10 $4,476,570.88 $4,319,175.75 $48,202,971.34

$1,593,491.81

$1,330,228.96 $1,419,497.33 $1,896,665.53 $1,349,135.05 $1,385,041.20 $1,349,363.56 $1,614,301.26 $1,641,356.08 $1,892,920.87 $2,037,737.00 $1,896,024.43 $19,405,763.09

44,804,906 41,512,762 35,874,591 35,871,891 36,809,143 34,962,373 35,776,037 40,781,353 49,762,546 53,504,741 57,203,287 57,488,186 524,531,818
$0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524 $0.06524

$2,922,848 $2,708,085 $2,340,279 $2,340,103 $2,401,244 $2,280,770 $2,333,850 $2,660,372 $3,246,260 $3,496,253 $3,737,528 $3,750,242 $34,217,833

$1,070,398 $1,023,612 $1,477,297 $1,948,757 $1,331,873 $1,484,598 $1,394,576 $1,328,026 $763,113 $854,911 $739,043 $568,934 $13,985,138
$0.02389 $0.02466 $0.04118 $0.05433 $0.03618 $0.04246 $0.03898 $0.03256 $0.01534. $0.01595 $0.01290 $0.00990 $0.02666
$0.02000 0.02000 0.02000 0.02250 002250 002250 0.02500 0.02500 0.02500 0.02500 0.02500 0.02500
$174,299) $193,357) (6759,805 ($1,141,639) ($503,667) ($697,944) ($500,175] ($308,492] $480,950 $484,957 $693,289 $868,271(1,751,913)

$4,769,221, $4,594,922 $4,401,565 $3,641,759 $2,500,120 $1,996,453 $1,208,509 $798,333 $489,841 $970,791 $1,455,749 $2,149,038 $3,017,308Positive Balance Means over-recovery




	1. CALL TO ORDER
	 INVOCATION
	 PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STA

	2. APPROVAL OF MINUTES:
	A. Regular meeting held September 15, 2025
	EAB Minutes 09 15 25


	3. DISCUSSION / PRESENTATION:
	A. Meter Change Out Program
	Electric Advisory Meeting - Dec 1

	B. Maintenance Grant Application
	C. Bulk Power Cost Adjustment Update
	Electric Advisory Board - BPCA NOV 2025


	4. ROLL CALL:
	5. ADJOURN:

