GREATER LEESBURG COMMUNITY REDEVELOPMENT AGENCY
AGENDA

CITY COMMISSION MEETING
CITY HALL, 501 W MEADOW STREET
MONDAY, JUNE 22, 2026 5:15 PM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

APPROVAL OF MINUTES:

A. Regular meeting held April 13, 2026

RESOLUTIONS:

A. Resolution of the Greater Leesburg Community Redevelopment Agency (GLCRA)
of the City of Leesburg, Florida authorizing the Chairperson and Secretary to
execute a resolution approving Fiscal Year 2026 Facade Sign, and Landscape
Grant Awards; and providing an effective date. (FSL Grants GLCRA 2026).

ROLL CALL:

ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF
THE MEETING.

F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with
respect to any matter considered at this meeting, they will need a record of the
proceedings, and that for such purpose they may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based." The City of Leesburg does not provide this verbatim record.



GREATER LEESBURG CRA MINUTES
MEETING
AGENDA
MONDAY, APRIL 13,2026 5:15 PM

1. CALL TO ORDER

The City of Leesburg Commission held a regular meeting on Monday, April 13, 2026, at Leesburg City
Hall. Chairperson Berry called the meeting to order at 5:16 p.m. with the following members present:

Commissioner Jimmy Burry
Commissioner Jay Connell
Commissioner Mike Pederson
Commissioner Samantha Ponder
Commissioner Alan Reisman
Commissioner John Sokol
Chairperson Allyson Berry

Also present were City Manager (CM) Al Minner, City Clerk (CC) J. Andi Purvis, City Attorney (CA)
Grant Watson, the news media, and others.

INVOCATION

Chairperson Berry gave the invocation followed by the Pledge of Allegiance to the Flag of the United
States of America at the Carver Heights Montclair Area CRA meeting held immediately prior to this
meeting.

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

2. APPROVAL OF MINUTES:

Commissioner Reisman made a motion to adopt the minutes of the regular meeting held January 26,
2026, and Commissioner Burry seconded the motion.

The roll call vote was:

Commissioner Reisman Yes
Commissioner Ponder Yes

Commissioner Sokol Yes
Commissioner Connell Yes
Commissioner Burry Yes
Commissioner Pederson Yes

Mayor Berry Yes

Seven yeas, no nays, the Commission adopted the minutes.
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A. Regular meeting held January 26, 2026
3. RESOLUTIONS:
A. Resolution of the Greater Leesburg Community Redevelopment Agency (GLCRA)

of the City of Leesburg, Florida authorizing the Chairperson and Secretary to
execute a resolution approving Fiscal Year 2026 Facade Sign, and Landscape
Grant Awards; and providing an effective date. (FSL Grants GLCRA 2026)

ADOPTED RESOLUTION 67

Commissioner Reisman introduced the resolution to be read by title only. CC Purvis read the resolution
by title only.

Commissioner Reisman made a motion to adopt the resolution and Commissioner Pederson seconded the
motion.

Mayor Berry requested comments from the Commission and the audience. There were none.

The roll call vote was:

Commissioner Ponder Yes
Commissioner Sokol Yes
Commissioner Connell Yes
Commissioner Burry Yes
Commissioner Pederson Yes

Commissioner Reisman Yes

Mayor Berry Yes

Seven yeas, no nays, the Commission adopted the resolution.

B. Resolution of the Greater Leesburg Community Redevelopment Agency of
the City of Leesburg, Florida authorizing the Chairperson and Secretary to
execute an Inter-Governmental Agreement with Lake County, clarifying
Community Redevelopment Agency TIF payments by the Ambulance and
Emergency Medical Services (MSTU); and providing an effective date.

ADOPTED RESOLUTION 68

Commissioner Reisman introduced the resolution to be read by title only. CC Purvis read the resolution
by title only.

Commissioner Reisman made a motion to adopt the resolution and Commissioner Burry seconded the
motion.

Mayor Berry requested comments from the Commission and the audience.



Page 3

Commissioner Ponder said, listening to the prior meeting and discussion, she thinks it was said that they
believe they did not have to pay us. Have we talked with the city attorney to see if the attorney says these
are funds that they are supposed to pay us just for clarification before we vote? CM Minner replied, Yes.
Commissioner Ponder asked if the attorney said they did not. CM Minner again replied, Yes.
Commissioner Ponder then asked could this be tabled where we could look at it and vote each year
based upon our needs, our budget, and what is needed in our community? Because it looks like we are
doing it for this year and then all subsequent years. CM Minner said you could do that, but he thinks at
the end of the day it is going to be where the county ultimately wants to go. Commissioner Reisman
asked would this not be in the yearly budget cycle where we would see it? CM Minner answered, No.
He thinks the agreement is written that this is how it is from now on. Commissioner Burry said, this is
basically the county telling us they are not going to pay us; there is no negotiation. Commissioner
Reisman said they could come back and say we want past years’ payments back. CM Minner agreed
that potentially they could, but he thinks they are playing nice with us and starting fresh.

Commissioner Sokol asked are they the only ones that can do this or can this start to be a slippery slope
where the county says we are not going to pay this taxing district, or not going to pay this tax? Because in
our CRA, we are already giving half that money away, and we are already at a point where we cannot
fund stuff until the next year. So, it only seems like a small amount, but the fact that we give away 50%
of our budget the way court mandated; it is kind of a big amount that we are giving away. CM Minner
added that the amount we are forced to give the CDC is a court order. It is not a county issue. The county
ultimately, it is their determination on how they are going to define what the incremental payment is.
Commissioner Sokol asked if they can do that with other things, too, like fire, police, and schools? CM
Minner answered, No, this is it. This action is in reference to the county’s share of the incremental
growth in each of the community redevelopment agencies in the county. It hit the county, past tense, in
three different funds where the county ultimately paid the increment which they had determined they do
not have to. So, it hits them in the general fund, where they continue to pay the increment out of the
county general fund, which is the lion's share of the money. The water management district, although it
acts as a district, is now formally under the control of the BOCC. So, that district did not believe that the
statutory language applied to them and now the county is coming back to you and saying that the
statutory language does not apply to an MSTU.

Commissioner Ponder added that for her, where it says allowing the Lake County EMS, that sounds like
allowing implies there is a vote, a choice, and what she is hearing is not really. CM Minner thinks that is
written nicely. Commissioner Sokol asked if he thinks there are going to be ways, believed Mayor Berry
brought it up to find other ways for funding. Our CRA, as mentioned at the last meeting, next year, there
is really not a lot of money left in the CRA. We were looking at projects to do on the east side like they
do in Carver Heights, where they have those grants available for houses. This is $50,000 this year or
something like that and 54 next year is even more. Are we going to be able to find other sources? CM
Minner said the revenue sources are the revenue sources. Commissioner Ponder added this small
amount could be used for the home improvement grant she has been asking for and talking about and
trying to figure out how to fund. This is difficult for her to accept.

The roll call vote was:

Commissioner Sokol Yes
Commissioner Connell Yes
Commissioner Burry Yes
Commissioner Pederson Yes
Commissioner Reisman Yes

Commissioner Ponder No
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Mayor Berry Yes

Six yeas, one nay, the Commission adopted the resolution.

4. ROLL CALL:

Commissioner Reisman thanked Ms. Dianne Yekel for her hard work on the FSL grants.

Commissioner Ponder said she looked at the website and did not see it posted where people in the
community could reach them if they have concerns. CM Minner said it would be addressed.

Commissioner Sokol had nothing.
Commissioner Connell had nothing further.
Commissioner Burry had nothing tonight.
Commissioner Pederson had no comment.

Chairperson Berry had nothing further.

5. ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF
THE MEETING.

F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with
respect to any matter considered at this meeting, they will need a record of the proceedings,
and that for such purpose they may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based." The City of Leesburg does not provide this verbatim record.

With a motion by Commissioner Reisman and a second by Commissioner Burry, the meeting adjourned
at 5:25 p.m.



City of Leesburg
Lake Front City

Agenda Memorandum

Item No: 3.A.

Meeting Date: June 22, 2026

From: Dan Miller, (Planning and Zoning Director), Dianne Yekel, (Senior
Planner)

Subject: Resolution of the Greater Leesburg Community Redevelopment Agency

(GLCRA) of the City of Leesburg, Florida authorizing the Chairperson
and Secretary to execute a resolution approving Fiscal Year 2026 Fagade

Sign, and Landscape Grant Awards; and providing an effective date.
(FSL Grants GLCRA 2026).

Staff Recommendation:

Staff recommends approval of the attached request for funding of the annual Facade, Sign and Landscape
Grant program for the projects located within the Greater Leesburg Community Redevelopment Agency
area.

Analysis:

The purpose of this program is to offer local businesses the opportunity to apply for grant funds to
enhance the aesthetics of their properties, thereby beautifying the City of Leesburg's major corridors. The
City of Leesburg has received one (1) more grant application in the GLCRA. After review, staff is
recommending funding shown in the attached Exhibit A. All construction is required to be completed
within one (1) year of approval of the grant.

Procurement Analysis:
N/A

Options:

1. Approve the recommendation for funding the Fagade, Sign and Landscape Grant program in the
GLCRA as presented; or

2. Such alternative action as the Commission may deem appropriate.

Fiscal Impact:

The total cost of the funding proposed within this request is $10,944.00. The current Greater Leesburg
Community Redevelopment Agency (GLCRA) has available funds in Reserve to cover this expense.
Account No. 016-6189-559-8214

Project No. CRASFP






RESOLUTION NO.

RESOLUTION OF THE GREATER LEESBURG COMMUNITY
REDEVELOPMENT AGENCY (GLCRA) OF THE CITY OF LEESBURG,
FLORIDA AUTHORIZING THE CHAIRPERSON AND SECRETARY TO
EXECUTE A RESOLUTION APPROVING FISCAL YEAR 2026 FACADE SIGN,
AND LANDSCAPE GRANT AWARDS; AND PROVIDING AN EFFECTIVE
DATE. (FSL GRANTS GLCRA 2026).

BE IT RESOLVED BY THE GREATER LEESBURG COMMUNITY REDEVELOPMENT
AGENCY OF THE CITY OF LEESBURG, FLORIDA:

THAT the Greater Leesburg CRA hereby authorizes staff to execute FSL Grant Awards in the
amount of $10,944.00, as shown in attached Exhibit A, pursuant to the requirements of the Facade, Sign
and Landscape Grant Program.

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the Greater Leesburg Community Redevelopment Agency of the City
of Leesburg, Florida, at a regular meeting held the 22nd day of June 2026.

Mayor
ATTEST:

City Clerk



EXHIBIT A

RECOMMENDED FUNDING FSL GRANTS IN GLCRA 2026

Project # Project Name Improvements | General CRA REC
Location FUNDING
SGA-26-988 | Mount Olive Monument 407 S. Childs | GLCRA | $10,944.00
Progressive Baptist | Sign Street
Church
TOTAL = $10,944.00
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Mount Olive Progressive Baptist Church
407 South Childs Street, Leesburg, FL 34748

To: City of Leesburg Planning and Zoning Department Subject: FSL Grant Application - Mount Olive
Progressive Baptist Church

Dear Planning and Zoning Department,

Please find the attached application and supporting documentation for the Fagade, Signage and
Landscaping (FSL) Grant Program on behalf of Mount Olive Progressive Baptist Church. This
application is submitted to request matching funds for the replacement of our existing signage with
a new, high-guality monument sign.

As the second oldest Baptist church in Leesburg, founded in 1906, we believe this project aligns
perfectly with the City’s mission to enhance the aesthetics of our major corridors and preserve our
local architecturat heritage.

e Our submission package includes:

e Completed Application Form.

° Proof of Property Ownership and Paid Taxes.

° Three Competitive Vendor Bids as required by the program guidelines.
. Current Photos and Proposed Renderings of the improvement area.

We understand that these grants are awarded 90% by the city and 10% by the applicant, and we are
prepared to meet our portion of the investment. We also acknowledge that all work must comply
with the City’s Architectural Design Standards and is subject to final approval by the City
Commission or CRA Board.

Thank you for your time and for the opportunity to participate in this initiative to improve our
community. We look forward to your review.

Sincerely,
Kevin J. Conner, Trustee
Mt. Olive Progressive Baptist Church

1. Project Location -407 S. Childs Street, Leesburg, FL 34748

e Assessor Parcel Number(s): ALT KEY # 1265711

¢ Name of Business(es) in Project: Sign Crafter and Golden Rules Signs
¢ Building Frontage Measurement of Project: _3.490 sq. ft

2. Applicant Information:
¢ Name: Kevin J. Conner
e Mailing Address: P.O. Box 490938 Leesburg, FL 34749
e Phone: 305-968-8292
e Email: Mophcd407@gmail.com
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Mount Olive Progressive Baptist Church
407 South Childs Street, Leesburg, FL 34748

3. Business or Services Offered on Site:

Mount Olive Progressive Baptist Church is a foundational pillar of the Leesburg community.
Established in 1908, it is the second oldest Baptist church in the city. For over 120 years, the church
has served as a spiritual and social hub for the African American community, particularly within the
Carver Heights neighborhood. The church’s history is inextricably linked to the story of Black
resilience and self-determination in Lake County, serving as a site for community organization,
education, and support during the early 20th century. Under the current leadership of Reverend
Kenneth L. King, the church continues this legacy of service, providing essential spiritual guidance
and community outreach programs to the residents of Leesburg.

4. Description of Proposed Improvements

This project involves the removal of the church's existing signage and the installation of a new, high-
quality sign that reflects the historical significance of the institution. The proposed sign will be
designed to:

o Enhance Visibility: Improve the "street-side" aesthetics along the corridor in accordance
with the City’s mission to improve ambiance.

e Ensure Compliance: Fully replace any non-conforming or weathered elements with
materials that meet current City of Leesburg Code of Ordinances and Architectural Design
Standards.

¢ Promote Historic Character: Utilize a design that honors the church's 1906 founding,
ensuring the materials and colors are consistent with the architectural heritage of the
district.

« Improve Accessibility: The installation will be part of a broader effort to maintain the
property as a welcoming and safe site for the public.

Historical Narrative: Black Heritage in Leesburg

The inclusion of this narrative in your application can help address the "Historic Preservation™ and
"Positive Impact to Neighborhood" scoring criteria (up to 40 points combined).

"The Black community in Leesburg has a rich history rooted in the citrus and turpentine industries
that built the region’s early economy. Despite the challenges of the Jim Crow era, Black residents
established thriving neighborhoods, businesses, and faith institutions. Mount Olive Progressive
Baptist Church, founded just 31 years after the city’s incorporation, served as a beacon of stability
during this transformative period. Historically, the Carver Heights area became a sanctuary for
Black excellence and cultural life. By preserving and enhancing the visual presence of Mount Olive,
this grant will help honor the generations of Black families who have contributed to the cultural and
economic fabric of Leesburg since the early 1900s"
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Mount Olive Progressive Baptist Church
407 South Childs Street, Leesburg, FL 34748

5. Based on the ordinance and the church's historic context, here is how the project supports the
Overlay District Concepts:

e Enhancement of Major Corridor Aesthetics

a. The project replaces aging or non-conforming signage with a high-quality,
professionally designed monument sign that improves the visual character of
the district.

b. By investing in visible exterior property improvements, the church helps achieve
the City’s mission to improve the aesthetics and ambiance of specific major
corridors like those within the Carver Heights or Greater Leesburg CRA
boundaries.

e Promotion of Historic and Architectural Heritage

a. The new signage will utilize materials and colors consistent with the
architectural heritage of the City of Leesburg.

b. The design respects the historic character of Mount Olive Progressive Baptist
Church (est. 1906), directly supporting the goal of promoting redevelopment
through the adaptive and respectful use of historic site design and visual
amenities.

¢« Remedying Nonconformities and Blight

a. The project specifically addresses the removal of potentially blighted or non-
conforming signs, which is a primary goal of the CRA Redevelopment Plans and
the City’s Land Development Code.

b. This upgrade contributes to the elimination of substandard structures, creating
a more cohesive and professional look for the surrounding neighborhood.

o Alignment with Urban Design Principles

a. By following the Ordinance 16-35 Architectural Design Standards, the project
ensures that the new sign is not just a functional tool but a design element that
promotes the specific character of Leesburg.

b. The use of a monument-style sign (as seen in your bids) aligns with modern
urban design principles that favor ground-integrated structures over cluttered,
high-profile pylon signs.

6. Submittals: (See attached)

Photos of the Project

Business Description

Sign and/or Awning Renderings

Color Samples

Architectural Concepts - If Applicable

eoleoNe
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Mount Olive Progressive Baptist Church
407 South Childs Street, Leesburg, FL 34748
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Mount Olive Progressive Baptist Church
407 South Childs Street, Leesburg, FL 34748

7. Estimated Costs and Timing

Please provide copies of three vendor bids/estimates or other documentation of cost estimates for
all project work.

- Estimated
Category Description Cost

Retrofit of existing monument with duat 9mm LED displays, $21,438.00

Signage ; ; . -
gnag including software and wireless communication.

Building/Planning  Estimated permit and engineering fees required for structural $450.00
Fees sign modification. )

TOTAL ESTIMATED

COST Combined project total. $21,888.00

Based on the bids provided, the Giles-Parscale (GRS) proposal appears to be the most
comprehensive for a high-end LED retrofit. | have used those figures for the "Total Estimated Cost"
section, as the City Commission typically awards grants based on the specific quote you select as

your primary choice.

Grant Funding Breakdown
s Requested City Contribution (90%): $19,699.20
e Church Matching Contribution (10%): $2,188.80

Comparison of Bids (Attached)
1. Giles-Parscale (GRS): $21,438.00 (High-resolution 9mm LED Displays).
2. Sign-Express: $22,467.00 (Cloud-based 10mm LED Monument Sign).
3. Alternative Quote: $18,950.00 (Base Pylon/EMC Mockup).

ESTIMATED COMPLETION DATE: Approximately 60-90 days following City Commission approval
and permit issuance.

Statement of Support: Mount Olive Progressive Baptist Church Signage Improvement Project
To the City of Leesburg Commission and the FSL Grant Committee:

Since its founding in 1906, Mount Olive Progressive Baptist Church has stood as a beacon of faith,
resilience, and community in Leesburg. As the second oldest Baptist church in our city, we
recognize our responsibility not only to our congregation but to the aesthetic and historical integrity
of the Carver Heights community and the Greater Leesburg area.

We are seeking assistance through the Fagade, Signage and Landscaping Improvement Grant
Program to replace our current signage with a high-quality, monument-style LED display. This
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Mount Olive Progressive Baptist Church
407 South Childs Street, Leesburg, FL 34748

project is a direct investment in the "aesthetics and ambiance" of our corridor, supporting the City’s
mission to encourage private investment in visible property improvements.

Why This Project Merits Approval:

Historic Preservation and Character: Our church is a ltandmark of Black heritage in Lake
County. The proposed signage will be designed to honor our 120-year history while utilizing
modern materials that meet the City’s Architecturat Design Standards.

Removal of Non-Conforming Elements: This grant will allow us to remove aged, non-
conforming signage and replace it with a structure that promotes the urban design goals of
the Carver Heights CRA.

Streetscape Enhancement: By improving our street-side visibility, we contribute to the
overall functionality and quality of design within the district, aiding in the elimination of
blighted visual elements.

Financial Commitment: Mount Olive Progressive Baptist Church is prepared to meet the
10% matching requirement for this project, demonstrating our commitment to being a
partner in Leesburg’s revitalization.

Mount Olive Progressive Baptist Church is more than a building; it is a piece of Leesburg’s living
history. We respectfully ask for your support in this endeavor to ensure our outward appearance
reflects the strength and beauty of the community we have served for over a century.

SIGNATURES:

Signed:
Applicant

'IA<‘2""‘-’7‘> 62"”-7-'—“7 Date: (7?/02 ?“/;?029

Printed Name: Kevin J. Conner

Recommendation to Commission/CRA: Action:

This Section for City Use

Amount Recommended: $ Date Reviewed:
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HOLIDAY CLOSURE

PROPERTY RECORD CARD

General Information

MT OLIVE
Name: ‘BAPTIST ‘Alternate Key: 11265711
‘CHURCH
Mailing ‘PO BOX 490938 P | Number: @ 126-19-24-3900-
Address: LEESBURG, FL ' arcel Number: 056-01802 |
34749-0938 Millage Group and City: 00L1 Leesburg |
i 2025 Total Certified Millage Rate: 15.9477
‘ Trash/Recycling/Water/Info: %ﬁf;cmg 0
‘Property OWENS ST -
‘Location: LEESBURG FL,  Property Name: Submit Property,
34748 Name @
Scho tor
School Information: Mﬂ, Epoﬁap! N
Maps @
Property LEESBURG S 70 FT OF E 50 FT OF LOT 18--LESS N 10 FT FOR R/W-
Description: -PB 2 PG 19 ORB 806 PG 849
NOTE: This property description is a d /abbraviated of the original description as recorded an deeds or other legal Instruments in the public
records of the Lake 00unty CIerk of Court. It may not include the Public Land Survey System’s Section, Township, Range information or the county in which
the propenrty is | d.ltis i to rep: the land Y only and does not include nnsements or other interosts ol;:i::al:pgl::i:‘?:::.“:? should

not be used for purposes of conveying property title. The Property App no respensibllity for the
interpretations of the property description.

Land Data
. No. Class Land
Line Land Use Frontage Depth Notes Units Type Value Value
VACANT INSITUTIONAL Square
1 CHURCH ONLY (7071) 0 0 2967.000 - $4,667.00 $4,667.00
Click here for Zoning Info © EEMA Flood
Map

Miscellaneous Improvements

There is no improvement information to display.

Sales History

NOTE: This section is not intended to be a complete chain of title. Additional official book/page numbers may be listed in the property description above and/or recorded and
indexed with the Clerk of Court. Falie this link to search alt documents by owner's name..

Book/Page Sale Date Instrument Quaiified/Unqualified Vacant/improved Sale Price
826 /849  04/01/1984 Warranty Deed Qualified Vacant $2,000.00
783/320 07/01/1983 Warranty Deed Qualified Vacant $1,000.00
Click here to search for mortgages. liens, and other legal documents. @

Values and Estimated Ad Valorem Taxes o

Values shown are 2026 Working Values. If you need a 2025 Property Record Card, please contact our office.



The Market Value listed below is not intended to  jresent the anticipated selling price of the property an. _.iould not
be relied upon by any individual or entity as a determination of current market value.

- Market Assessed Taxable . Estimated

Tax Authority Value Value Value Millage Taxes

LAKE COUNTY BCC

GENERAL FUND $4,667 $4,667 30 5.0254 $0.00

SCHOOL BOARD STATE $4,667 $4.,667 $0 3.0870 $0.00

SCHOOL BOARD LOCAL $4,667 $4,667 50 2.9980 $0.00

LAKE COUNTY WATER

DISTRICT $4,667 $4,667 $0 0.2940 $0.00

NORTH LAKE HOSPITAL DIST $4,667 $4,667 $0 0.3859 $0.00

ST JOHNS RIVER FL WATER

MGMT DIST $4,667 $4,667 $0 0.1793 $0.00

CITY OF LEESBURG $4.,667 $4.,667 $0 3.4752 $0.00

LAKE COUNTY MSTU

AMBULANCE $4,667 $4,667 30 0.4629 $0.00

LAKE COUNTY VOTED DEBT

SERVICE $4,667 $4,667 $0 0.0400 $0.00
Total: .
15.9477 Total: $0.00

Exemptions Information

This property is benefitting from the following exemptions with a checkmark v

Homestead Exemption (first exemption up to $25,000) Learn More View the Law
Additional Homestead Exemption (up to an additional $25,000) Leamn More View the Law

Limited Income Senior Exemption (applied to county millage - up to
$50,000) Leam More View the Law

Limited Income Senior Exemption (applied to city millage - up to $25,000) @Leam More View the Law

Limited Income Senior 25 Year Residency (county millage only-exemption

amount varies) Learn More View the Law
Widow / Widower Exemption (up to $5,000) Learn More View the Law
Blind Exemption (up to $500) Leam More View the Law
Disability Exemption (up to $5,000) Learn More View the Law
Total and Permanent Disability Exemption (amount varies) Learn More View the Law
Veteran's Disability Exemption ($5,000) Learn More View the Law
Veteran’s Total and Permanent Disability Exemption (amount varies) Leam More View the Law
Veteran's Combat Related Disability Exemption (amount varies) Leamn More View the Law
Deployed Servicemember Exemption (amount varies) Learn More View the Law

First Responder Total and Permanent Disability Exemption (amount varies) Learn More View the Law

Surviving Spouse of First Responder Exemption (amount varies) Learn More View the Law
Conservation Exemption (amount varies) Learn More View the Law
Tangible Personal Property Exemption (up to $25,000) Lean More View the Law
Religious, Charitable, Institutional, and Organizational Exemptions (amount

Vv varies) Learn More View the Law
Economic Development Exemption Learn More View the Law
Government Exemption (amount varies) Leamn More View the Law

NOTE: Information on this Property Record Card is compiled and used by the Lake County Property Appraiser for the sole purpase of ad valarem property tax assessment
administration in accordance with the Florda C Statutes, and Ad tiva Code. The Laka Counly Property Appraiser makes no rep or

regarding lhe completeness and accuracy of 1he dala herein, its use or inlerpretation, the fee or b ial/equilable titla ip or encumbrances of the property, and assumes
no liability associaled with its use or misuse. See the posted Site Notice.
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MARKYV. JORDAN

LAKE COUNTY PROPERTY APPRAISER
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REAL ESTATE

OWENS ST

26-19-24-3900-056-01802

LEESBURG S 70 FT OF E 50 FT OF LOT 18--L ESS N 10 FT FOR R/W--PB 2

PG 19 ORB 806

AK NUMBER 1265711

-l

MT OLIVE BAPTIST CHURCH

v PO BOX 490938

LvLEL

LEESBURG FL 34749-0938

320 W. Main St., Suite A
Tavares FL 32778-3831

2025
NOTICE OF PROPOSED PROPERTY TAXES AND

PROPOSED OR ADOPTED NON-AD VALOREM ASSESSMENTS
LAKE COUNTY TAXING AUTHORITIES

DO NOT PAY

THIS IS NOT A BILL

*SEE REVERSE SIDE FOR NON-AD VALOREM ASSESSMENTS
AND EXPLANATIONS OF THE COLUMNS BELOW.

For more information concerning this notice,
please visit our website at www.lcpafl.org.

TAXING AUTHORITY TAX INFORMATION
TAXING AUTHORITY PRIOR 2024 YOUR FINAL TAX RATE CURRENT 2025 QR TA¥H§Q§E,‘\\2D Tax=s
ooL1 TAXABLE VALUE AND TAXES LAST YEAR TAXABLE VALUE IF NO BUDGET
CHANGE IS MADE
Lake County BCC General Fund 0 5.0364 0.00 0 4.7597 0.00
Lake Co Water Dist 0 0.2940 0.00 0 0.2801 0.00
MSTU Ambulance 0 0.4629 0.00 0 0.4375 0.00
Public Schools
By Slate Law 0 3.1240 0.00 0 2.9694 0.00
By Local Board 0 2.9980 0.00 0 2.8496 0.00
Leesburg 0 3.4752 0.00 0 3.3131 0.00
Water Management District
St Johns Water Mgt 0 0.1793 0.00 0 0.1703 0.00
Voter Approved Debt Payments
Lake County BCC 0 0.0918 0.00 0 0.0400 0.00
Independent Special Districts I
North Lake Hosp 0 0.4100 0.00 0 0.3859 0.00 |
TOTAL AD VALLOREM PROPERTY TAXES 0.00 0.00
PROPERTY APPRAISER VALUE INFORMATION
MARKET ASSESSED VALUE ASSESSED VALUE
VALUE APPLIES TO SCHOOL MILLAGE APPLIES TO NON-SCHOOL MILLAGE
PRIOR YEAR 2024 4,719 4,719 4,710
CURRENT YEAR 2025 4,719 4,719 4,719
ASSESSMENT REDUCTIONS APPLIES TO PRIOR VALUE 2024 CURRENT VALUE 2025
SAVE OUR HOMES ALL TAXES 0 0| If you feel the market value of the property is inaccurate
NON-HOMESTEAD 10% CAP NON-SCHOOL TAXES g o]l & does ngt reflect fair market valic a5 o} Jangary L
2025 or if you are entifled to an exemption or
AGRICULTURAL CLASSIFICATION ALL TAXES 0] 0| classification that is not reflected, please contact the
OTHER ALL TAXES 0 0 Lake County Property Appraiser's Office at:
EX APPLIES TO PRIOR VALUE 2024 URRENT VALUE 2025 320 W. Main St. Suite A Tavares, FL 32778-3831
EMETIONS : c (352) 253-2150
OTHER ALL TAXES 4,710 4,719 Ifthe Property Appraiser's Office is unable to resolve the
matter as to the market value, classification, or an
exemption, you may file a petition for adjustment with the
Value Adjustment Board. Pefition forms are available
from the County Property Appraiser at www.Icpafl.org and
must be filed on or before:
5:00 PM September 16, 2025

SEE REVERSE SIDE FOR NON-AD VALOREM ASSESSMENTS AND EXPLANATIONS OF THE COLUMNS ABOVE AND PUBLIC HEARING DATE, LOCATION, AND TIME.

LCPA-474N
R. 02110



Lake Countx Notice of Proposed Progerty Taxes
The taxing authorities which levy property taxes against your property will soon hold Public Hearings to adopt budgets and tax rates for the next year. The purpose of these Public
Hearings is to receive opinions from the general public and to answer questions on the proposed tax change and budget Prior To Taking Final Action. Each taxing authority may

Amend or Alter its proposals at the hearing.

TAXING AUTHORITY HEARING INFORMATION

TAXING AUTHORITY PUBLIC HEARING DATE, LOCATION AND TIME

BCC General Fund September 9, 2025 at 5:05 PM BCC Chambers, 315 W Main St, Tavares FL 32778
MSTU Ambulance September 9, 2025 at 5:05 PM BCC Chambers, 315 W Main St, Tavares FL 32778
By State Law September 8, 2025 at 5:05 PM BCC Chambers, 315 W Main St, Tavares FL 32778
By Local Board September 8, 2025 at 5:05 PM BCC Chambers, 315 W Main St, Tavares FL 32778
Leesburg September 11, 2025 at 5:30 PM City Hall, 501 W Meadow St, Leesburg FL 34748
St Johns water Mgt September 8, 2025 at 5:05 PM Hwy 100 wWest, 4049 Reid St, Palatka FL 32177

Lake County BCC September 9, 2025 at 5:05 PM BCC chambers, 315 W Main St, Tavares FL 32778
Lake Co Water Dist September 9, 2025 at 5:05 PM BCC Chambers, 315 w Main St, Tavares FL 32778
North Lake Hosp September 11, 2025 at 5:30 PM BCC Chambers, 315 W Main St, Tavares FL 32778

YOUR FINAL TAX BILL MAY CONTAIN NON-AD VALOREM ASSESSMENTS WHICH MAY NOT BE REFLECTED ON THIS NOTICE SUCH AS ASSESSMENTS FOR ROADS, FIRE, GARBAGE, LIGHTING,
DRAINAGE, WATER, SEWAGE, OR OTHER GOVERNMENTAL SERVICES AND FACILITIES WHICH MAY BE LEVIED BY YOUR COUNTY, CITY, SPECIAL DISTRICTS OR OTHER TAXING AUTHORITY.

NOTE: Non-ad valorem assessments are placed on this nofice at the request of lhe respective local govering boards. Your tax collector will be including them on the November tax notice. For delails on
particular non-ad valorem assessments contact the levying local governing boards.

NOTE: Amounts shown on this form do not reflect early payment discounts you may have received or may be eligible to receive. (Discounts are a maximum of 4 percent of the amounts shown on this form).

NON-AD VALOREM ASSESSMENTS

LEVYING PURPOSE OF ASSESSMENT
AUTHORITY HEARING DATE, TIME, LOCATION, CONTACT UNITS RATE | ASSESSMENT
TOTAL ASSESSMENTS 0.00

EXPLANATION OF ‘TAXING AUTHORITY TAX INFORMATION’ SECTION

COLUMN 1 - “PRIOR TAXABLE VALUE”
This column shows the prior assessed value less all applicable exemptions used in the calculation of taxes for that specific taxing authority.

COLUMNS 2 & 3 - “YOUR FINAL TAX RATE AND TAXES LAST YEAR”
These columns show the tax rate and taxes that applied last year to your property. These amounts were based on budgets adopted last year and your property's
previous taxable value.

COLUMN 4 - “CURRENT TAXABLE VALUE"
This column shows the current assessed value less all applicable exemptions used in the calculation of taxes for that specific taxing authority. Various taxable values

in this column may indicate the impact of Limited Income Senior or the Additional Homestead Exemption. Current year taxable values are as of January 1, 2025.

COLUMNS 5 & 6 - “YOUR TAX RATE AND TAXES IF NO BUDGET CHANGE IS MADE”
These columns show what your tax rate and taxes will be I[F EACH TAXING AUTHORITY MAKES NO CHANGE TO ITS PROPERTY TAX LEVY. These amounts are

based on last year's budgets and your current assessment.

COLUMNS 7 & 8 - “YOUR TAX RATE AND TAXES IF PROPOSED BUDGET CHANGE IS MADE"
These columns show what your tax rate and taxes will be this year under the BUDGET ACTUALLY PROPOSED by each taxing authority. The proposal is NOT final

and may be amended at the public hearings shown at the top of this notice. The difference between columns 6 and 8 is the tax change proposed by each local
taxing authority and is NOT the result of higher assessments.

EXPLANATION OF ‘PROPERTY APPRAISER VALUE INFORMATION’ SECTION

MARKET (JUST) VALUE: The most probable sale price for a property in a competitive, open market involving a willing buyer and a willing seller.

ASSESSED VALUE: The value of your property after any "assessment reductions” have been applied. This value may also reflect an agricultural classification. If "assessment reductions"” are applied or
an agricultural classification is granted, the assessed value may be different for School versus Non-School taxing authorities and for the purpose of calculating tax levies.

ASSESSMENT REDUCTION: Properties can receive an assessment reduction for a number of reasons including the Save Our Homes Benefit and the 10% non-homestead property assessment limitation.
Agricultural Classification is not an assessment reduction. It is an assessment determined per Florida Statute 193.461.

EXEMPTIONS: Any exemption that impacts your property is listed in this section along with its corresponding exemption value. Specific dollar or percentage reductions in assessed value may be
applicable to a property based upon certain qualifications of the property or property owner. In some cases, an exemption’s value may vary depending on the taxing authority. The tax impact of an
exemption value may also vary for the same taxing authority, depending on the levy (i.e. operating millage vs. debt service millage).

TAXABLE VALUE: Taxable value is the value used to calculate the tax due on your property. Taxable value is assessed value minus the value of your exemptions.
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OO Consultant Ethan Wood P #38879
5024161247 Date 12-09-2025
ethan@goldenrulesigns.
Golden Rule s g
SiGNS Client Kevin Conner
MT. OLIVE Progressive Baptist
1083 Brooks Industrial Church
Shelbyville KY 40065 405 S Childs St

Leesburg FL 34748
Great Signs. Great Service. Great Prices.

L.E.D. Message Unit (Impact G4 Series)

Color RGB -2 Billion Colors Communication Wireless Bridge
Pitch omm Capabilities Text, Pictures, Graphics, Video
Matrix 64 x 224 Animations, Time & Temperature

Dimensions 2' 0" x 7" -0" (Height x Length) Certifications

Max # of Lines 10 @
Max letter per line 44

Configuration Double Face - side covers not inc

UL48

Identification/Logo Cabinet & Support Structure (Full Depth Cabinet)

Eabist SIZ_e <L 477 (Talt x Wide) DS Your sign cabinet will be internally lit and controlled by a day/night sensor. It
Pedestal Size Not required contains translucent faces which display digitally printed lettering/art (name
Additional Pole Height 0" of organization/mascot etc.) which will be approved prior to manufacturing.

Structure Side Clips (2) 4™x4"x16" #1 Professional logo package - high resolution/vectorized

Standard Paint Color - See Choices

Electrical Reguirements 120v  240v Our sign system can be manufactured for t110v-120v or 220v-240v
service. Our Project Management Team will confirm your choice at

Typical Amps  4.51 2.26 ) .
the time of order and answer any questions you may have on

R (0, e grounding requirements.
Alternate Resolution Options Additional items (included in total) Price
Pitch: 15mm Pitch: 6mm Anchor Systems-Two Pillars $ 1,000.00

Matrix: 40 x 140  Matrix: 96 x 336
Total: $ 21,169.47 Totak: $ 28,741.15

If choosing an alternate resolution option,
Please clrcle your sefection &

Initial

Installation, Delivery & Warranty

BEEUEEMN  Professional Installation Included-Retro Fit BCIEIR $ 23,771.80

SlICES  Site Survey L1 SONZRE el $ 11,885.90
SRl  Sign Removal (no footer) V1 25% Prior to Shipping: EIERLrA:
Selzcun®@ FREE PERMIT - Up to $350 PR EIET $ 5,942.95

DEIVERA Included - LTL4

WZEERWA  Limited Lifetime Warranty proanci Svalabis

To begin the purchase process please sign and fax to 502-416-0544 or scan and e-mail to your Project Consultant.
Signature: Date:

Applicable sales tax will be added to your invoice - exempt organizations must provide certificate. Manufacturing lead time is

4-10 weeks depending on scope of work - confirm with your Project Manager. Engineering, permit acquisition. permit fee
beyond $350 and running electric are not included unless specifically stated in this quote. This quote is valid for 90 days.




Golden Ruigns, Terms and Conditions o

1.0 Basis of Sale

No variation to these Conditions shall be binding unless agreed in writing between authorized representatives of the Buyer & Seller. For this Contract, authorized representalives of
the Buyer and Seller shall refer to individuals who have been expressly designated in writing by the respective party, with the authority to negoliate and enter into agreements on
their behalf. Additional, different, or inconsistent terms or conditions proposed or received from Buyer, including without limitation, any additional, different, or inconsistent terms or
conditions in Buyer's request for proposals or order, are hereby rejected and shall not be a part of the parties' contract. Seller's commencement of any work or delivery of any goods
does not constitute acceptance of or consent to any additional, different, or inconsistent terms. Changes in orders must be requested by Buyer in writing. No changes shall be
binding on Seller unless specifically agreed in writing and signed by Seller. Seller is not liable or responsible for any delays caused by Buyer's changes in orders. Sales literature,
price lists, and other documents issued by Seller about the Goods are subject to alteration by Seller without notice, do not constitute offers to sell the Goods which are capable of
acceplance, and do not canstitute a part of this Contract unless the parties otherwise expressly agree in writing. Typographical, clerical, or other accidental errors or omissions in
any sales literature, quotation, price list, acceptance of offer, Invoice, or other document or information issued by the Seller shall be subject to corraction without any liability on the
part of the Seller.

2.0 Orders, Specifications & Permits

The Buyer's signed quote form will include all specifications of the order, products, and services provided by the Seller, such as shipping, installation, permitting, training, custom
arlwork, and design, Any items not listed on the guote are not included in the Goods' specifications. Seller does not provide/run electrical or grounding — this is a Buyer
responsibility unless otherwise specifically stated on the signed quote form. No arder that has been accepted by the Seller may be canceled by the Buyer except by an agreement
in writing from the Seller and with the understanding that the Buyer shall indemnify the Seller in full against all loss (including loss of profit), costs {including the cost of all labor and
materials used), damages, charges and expenses incurred by the Seller. Up to $350 in local zoning sign permit fees are included for projects where the Buyer has purchased
installation service from the Seller. Permit fees above $350 are the sole responsibility of the Buyer unless the entirety of permit fees are included as a line item in the order. The
Seller may, at its option assist in providing drawings, sketches/renderings, or technical information. If applicable, permit-related fees, such as acquisition fees, are added to the
balance invoice unless included as a line item price. If @ variance process is required to obtain a permit, a change order confirmation will be requested. Any required core samples,
engineered drawings, inspections, architect reviews, or additional certificationsftests requested or required by the Buyer or the Buyer's local government are the financial
responsibility of the Buyer and will be added to the final invoice. If for any reason the local governing authorities (be it city, county, or state planning/zaning, permit office, building
inspections etc.) deny the permit application, Buyer is conclusively responsible for all costs incurred. Rock and uncommon conditions clause: If the site soll or rock conditians are
such to prevent normal excavation and construction, Buyer is responsible for additional charges if incurred. Buyer will be nofified if the scope of work changes due 1o engineering or
zoning requirements; including but not limited to fooler size change, use of structural forms, water pump-out, rock or sediment requiring removal, site access, or additional
machinery oulside of the typical and reasonable scope. Buyer is responsible for all charges which will be reflected in the balance Invoice. If Seller is to utilize a client's exisling
support structure when installing a sign, it is hereby known that Seller has no knowledge of the depth, size, or integrity of the fooler below grade or materials/methods used to
construct or quality of the existing support struciure. As such, Buyer agrees to hold Seller harmless and void of all liability as it relates to any existing support structures or footers.

3.0 Terms of Payment Payment to Seller

Terms of Payment to Seller are specified on the Quole. If the Buyer is paying through instaliments, “due on or before” dates will be set forth on the Quote, Any payments thal are
past due by 7 or more calendar days shall be assessed a $50 |ate fee. In addilion, any payments that are past due by more than 30 calendar days shall bear interast at a rate equal
1o the lesser of (a) one and one-half percent (1.5%) per month or (b) the maximum permitted by law. Noncompliance with payment terms or any other failure by the Buyer fo
observe, perform, and be in compliance with the terms and canditions of this Gentract, will be a breach of conlract by the Buyer. In that event, (a) Seller may exercise all rights and
remedies available to it at law or in equity, and litle to the Goods shall revert to the Seller, and (b) the Buyer waives all rights to the Goods and services thal were lo be provided as
well as monetary damages. If Seller hires an attorney to represent it in any dispute in any way related to this Conlract, Buyer expressly agrees to pay all legal fees and cosls
incurred by such attomey in such a matter.

4.0 Dellvery

The date of delivery of the Goods may vary due to the nature of manufacturing custom signage. Eslimated delivery/installation dates are eslimations. Seller shall be held harmless
if the estimated deliveryfinstallation date is exceeded. Buyer is responsible for any increased installation costs due to delays caused by Buyer (lack of access to site or personnel
during the planned visit, delivery or installation, undisclosed underground lines, or unprepared site provisions or customer-caused delays). Shipping terms are FOB Plant. If Goods
are shipped directly to Buyer, Buyer is solely responsible for any damage during shipping. Buyer is advised lo examine the crate and Goods before accepting and rejecting any
damaged shipment, This does not apply to projects where a Seller contracted installer is receiving Goods.

5.0 Assignment of Manufacturer’s Warranties

Seller hereby assigns to Buyer, to the extent assignable, all manufacturer's warranties and service agreements with respect to the Goods, if any, for the purpose of making
appropriate claims against the manufacturer, provided that the Seller shali retain at all times the right to be protected by these warranties, agreemenis, and indemnities.

6.0 Legal

Buyer represents and warrants that it is duly authorized to enter into this Contract and that this Contract constitutes its legal, valid, and binding obligation, enforceable in
accordance with its terms. It is the responsibility of the Buyer to ensure that this purchase and signing of this contract is compliant with the Buyers pratocol and procedures. This
contract shall be governed by the laws of the Commenwealth of Kentucky, without regard to ils conflict of laws principles. The parties hereby irrevocably submit to the exclusive
jurisdiction of the Federal and State courts located in Shelby County, Kentucky regarding the interpretation and enforcement of this Contract and the transactions contemplated
hereby and hereby waive and agree not to assert as a defense that it is not subject thereto or that any such action may not be brought or maintained in such courts or that such
venue may not be appropriate or convenient. This Contract constitules the enlire agreement of the parties with respect to the subject matter hereof and supersedes all other
agreements, previous contracts for this signage, understandings, representations, and warranties both oral and written with respect fo such subject matter.

Force Majeure: In no event shall Seller be liable for any failure or delay in the performance of its obligations arising out of or caused by, directly or indirectly, forces beyond its
control, including without limitation, strikes, work stoppages, accidents, acts of war, terrorism, civil or military disturbances, extreme malerial cost escalations or tariffs, nuclear or
natural catastrophes or acts of God. Seller will resume performance as soon as practicable under the circumstances.

- END OF DOCUMENT -



ESTIMATE
SignCrafters of Florida, LLC
1915 Greenleaf Ln
Leesburg, FL 34748

+1 (352) 323-1862

Bill to

Mt. Olive Progressive Baptist Church
405 S. Childs Street

Leesburg, FL 34748

Estimate detalls

Estimate no.: 6474
Estimate date; 09/30/2025
Expiration date: 12/30/2025

Date Product or service

Monument Sign

Concrete Footer and Steel Structure

Installation

billing@signcraftersflorida.com

www.signcraftersfiorida.com

Ship to

Mt. Olive Progressive Baptist Church
405 S. Childs Street
Leesburg, FL 34748

Prepared by: Braiden Neck
PO Number / Memo: Mt. Olive Baptist
Monument

Qty

Description

Monument Sign 1

"[Logo] Mt. Olive Progressive Baptist
Church"

Overall Size:
S51"Wx96"Hx16"D

Double Sided

LED lllumination

3/16" Acrylic Face w/ Vinyl Graphics
Negative Cut Logo

Double Sided 2'x4' STAX Electronic
Message Center

For Internal Use Only:
V:2R:2F:32C:OP:6 A6 L:3

Includes materials and labor for the 1
concrete footer and steel structure,

including concrete supply, steel pole

processing, footer excavation, and

steel placement at the sign location

per project specifications.

1:2 H:6 D:0.1 T:2 M:4 H:0 P:0

Installation of Mt. Olive Progressive 1
Baptist Church Signage at:

405 S. Childs Street, Leesburg FL

Rate Amount
$18,500.00 $18,500.00
$3,800.00 $3,800.00
$2,675.00 $2,675.00



Sign Permit

Permitting Procurement

Engineering

NOC

34748

*Electrical Signage Must Have
Dedicated Lockable Electrical Circuit
within 6ft of Sign*

*Additional Fees May Apply if Not
Supplied Before Day of Install*

1:2 H:8 D:0.1 T:2 M:4 T;1 H:0 PO

(ESTIMATED) Municipality Permit Fee
: Billed at Cost

Please Note:

Your final invoice will include the
actual adjusted permit fee amount.
The exact cost is unknown at time of
original estimate/invoice and will not
be known until permit is issued by

‘the governing municipality.

Acquisition fees: Staff Time for
permit processing including final
inspections.

Please Note:

On average the permitting process
can take up to 4-6 weeks depending
on the city.

Sealed Engineered Drawings

Required by City for Permit
Submittal

Notice of Commencement Recording
Services

Subtotal
Sales tax
Note to customer
Thank you for choosing SignCrafters for your signage needs. By Total

engaging in any form of business, including but not limited to
purchasing, requesting quotes, or avaiting our services, you
hereby acknowledge and agree to abide by the terms and

conditions outlined by SignCrafters.

Accepted date

Accepted by

Expiry
date

$150.00 $150.00
$500.00 $500.00
$300.00 $300.00
$50.00 $50.00
$25,975.00

$1,426.00
$27,401.00
12/30/2025
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Mt.OLIVE
[FPROGRESS1VE]

BAPTIST CHURCH

2% Bible Study
@ 10aMm



	1. CALL TO ORDER
	 INVOCATION
	 PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STA

	2. APPROVAL OF MINUTES:
	A. ​Regular meeting held April 13, 2026
	GLCRA Mtg Minutes 04 13 26


	3. RESOLUTIONS:
	A. Resolution of the Greater Leesburg Community Redev
	Agenda Memorandum
	Resolution 
	EXHIBIT A RECOMMENDED FUNDING FSL GRANTS GLCRA 2026 02
	Application - Mount Olive Progressive Baptist Church


	4. ROLL CALL:
	5. ADJOURN:

