
CRA MEETING  
MEETING 
AGENDA 

THURSDAY, SEPTEMBER 17, 2026 5:10 PM 
 

  
1.   CALL TO ORDER  
  
 INVOCATION  
  
 PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF 

AMERICA  
  
2.   APPROVAL OF MINUTES:  
   
 A. Regular meeting held June 22, 2026  
  
3.   RESOLUTIONS:  
   
 A. Resolutions amending the Budget for Fiscal Year 2025-26 and adopting the budget 

for the Fiscal Year 2026-27 for the Greater Leesburg Community Redvelopment 
Agency.  

   
 1. Resolution of the Greater Leesburg Community Redevelopment Agency of 

the City of Leesburg, Florida, approving the amended Fiscal Year 2025-26 
budget; appropriating certain funds to specific redevelopment projects; 
and providing an effective date.  

   
 2. Resolution of the Greater Leesburg Community Redevelopment Agency of 

the City of Leesburg, Florida, approving the Fiscal Year 2026-27 Budget; 
appropriating certain funds to specific redevelopment projects; and 
providing an effective date.  

   
 B. Resolution of the Greater Leesburg Community Redevelopment Agency (GLCRA) 

of the City of Leesburg, Florida authorizing the Chairman and Secretary to 
execute a resolution approving Fiscal Year 2026 Façade Sign, and Landscape 
Grant Awards; and providing an effective date. (FSL Grants GLCRA 2026)  

  
4.   ROLL CALL:  
  
5.   ADJOURN:  
 PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 
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OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES 
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF 
THE MEETING. 
 
F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with 
respect to any matter considered at this meeting, they will need a record of the 
proceedings, and that for such purpose they may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the 
appeal is to be based." The City of Leesburg does not provide this verbatim record.  

 



AGENDA MINUTES 
GREATER LEESBURG CRA MEETING 
CITY HALL, 501 W MEADOW STREET 

MONDAY, JUNE 22, 2026 5:15 PM 

 1. CALL TO ORDER

The Greater Leesburg Community Redevelopment Agency of the City of Leesburg held a regular 
meeting on Monday, June 22, 2026, at Leesburg City Hall. Chairperson Berry called the meeting to order 
at 5:30 p.m. with the following members present: 

Commissioner Jay Connell arrived late 
Commissioner John Sokol 
Commissioner Samantha Ponder 
Commissioner Mike Pederson 
Commissioner Alan Reisman 
Chairperson Allyson Berry 

Commissioner Jimmy Burry was absent.  Also, present were City Manager (CM) Al Minner, City Clerk 
(CC) J. Andi Purvis, Deputy City Clerk (DCC) Andrea Clark, the news media, and others.

INVOCATION 

Chairperson Berry gave the invocation followed by the Pledge of Allegiance to the Flag of the United 
States of America. 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF 
AMERICA  

2. APPROVAL OF MINUTES:  

A. Regular meeting held April 13, 2026

Commissioner Reisman made a motion to approve the Regular Meeting Minutes of April 13, 2026, and 
Commissioner Pederson seconded the motion. 

Chairperson Berry requested comments from the Commission. There were none. 

The roll call vote was: 
Commissioner Reisman       Yes 
Commissioner Ponder          Yes 
Commissioner Sokol             Yes 
Commissioner Pederson       Yes 
Chairperson Berry Yes 
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Five yeas, no nays, the Commission adopted the meeting minutes. 
  
3.   RESOLUTIONS:    
   
 A. Resolution of the Greater Leesburg Community Redevelopment Agency (GLCRA) 

of the City of Leesburg, Florida authorizing the Chairperson and Secretary to 
execute a resolution approving Fiscal Year 2026 Façade Sign, and Landscape 
Grant Awards; and providing an effective date. (FSL Grants GLCRA 2026).   

 
ADOPTED RESOLUTION 69 
 
Commissioner Reisman introduced the resolution to be read by title only. CC Purvis read the resolution 
by title only. 
 
Commissioner Reisman made a motion to adopt the resolution and Commissioner Pederson seconded the 
motion. 
 
Chairperson Berry requested comments from the Commission and the audience.  There were none. 
 
The roll call vote was: 
Commissioner Ponder           Yes 
Commissioner Sokol              Yes 
Commissioner Connell          Yes 
Commissioner Pederson       Yes 
Commissioner Reisman         Yes 
Chairperson Berry                   Yes 
 
Six yeas, no nays, the Commission adopted the resolution. 
  
4.   ROLL CALL:   
 
Commissioner Reisman had nothing to report. 
 
Commissioner Ponder revisited a prior discussion about creating a quarterly flyer to highlight CRA 
activities and improve public awareness. She suggested the flyer could be included with existing City 
mailings and feature items such as updated contact information, recent decisions on facade and 
landscaping programs, upcoming budget workshops, and future meeting dates. Commissioner 
Ponder emphasized that increased communication could help boost meeting attendance and encourage 
greater community participation. CM Minner responded that the idea would be easy to implement and 
stated that a "CRA corner" could be added to the next City newsletter. Chairperson Berry asked 
whether the information should be shared via the newsletter, website, or both. Commissioner 
Ponder confirmed she would like it included in both formats to maximize outreach, noting that some 
residents may not access the website but would see mailed or utility-bill communications. Commissioner 
Sokol expressed support for the initiative and noted that it had been discussed previously and should be 
brought to fruition. Commissioner Ponder reiterated that improving communication with stakeholders 
was a key takeaway from a recent conference and stated that better outreach could help inform the public 
and encourage participation and feedback.  
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Commissioner Sokol had nothing to report. 
 
Commissioner Connell had nothing to report.  
 
Commissioner Pederson had nothing tonight.  
 
Chairperson Berry thanked the representatives of Mount Olive Progressive Baptist Church for attending 
the meeting in support of their signage request and expressed appreciation for their presence.  
  
5.   ADJOURN:  
 PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 

OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES 
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF 
THE MEETING. 
 
F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with 
respect to any matter considered at this meeting, they will need a record of the 
proceedings, and that for such purpose they may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the 
appeal is to be based." The City of Leesburg does not provide this verbatim record.   

 
With a motion by Commissioner Reisman and a second by Commissioner Pederson, the meeting 
adjourned at 5:20 p.m. 
 
 
 
                                                                                                              
 ____________________________________ 
Chairperson, Allyson E. Berry 
 
Attest: 
 
_____________________________________ 
 City Clerk  

 



City of Leesburg 
Lake Front City 
Agenda Memorandum 

Item No: 3.A. 
  
Meeting Date: September 17, 2026  
  
From: Brandy McDaniel, (Budget Director)  
  
Subject: Resolutions amending the Budget for Fiscal Year 2025-26 and adopting 

the budget for the Fiscal Year 2026-27 for the Greater Leesburg 
Community Redvelopment Agency.  

  
 

 
Staff Recommendation: 
Staff recommends approval of the resolutions which take two actions: 1) approve the amended Fiscal 
Year 2025-26 budget and 2) approve the Fiscal Year 2026-27 budget for the Greater Leesburg 
Community Redevelopment Agency (CRA).  
 
Analysis: 
As seen in Attachment A, Fiscal Analysis for the four-year period ending July 31, 2026, project a 
carryover approximating $536,941 of fund balance that can be carried forward and spent in Fiscal Year 
2026-27 for the Main Street component.  As shown in Attachment B (FY 27 Budget), the total budget 
proposed for the GLCRA for Fiscal Year 2026-27 is $1,264,353.  The projects planned for this Fiscal 
Year are as follows: 
 
-Establish goals and time frames for additional improvements within the area 
-Identify funding sources to add any additional necessary improvements 
-Facilitate the Landscape and Facade Grant program and Housing Rehabilitation program 
-Encourage and provide additional civic activities and community events to the downtown area  
 
Procurement Analysis: 
 
 
Options: 
1. Approve the amended budget for Fiscal Year 2025-26 and the budget for Fiscal Year 2026-27 for the 
Greater Leesburg Community Redevelopment Agency: or 
2. Such alternative action as the Commission may deem appropriate.  
 
Fiscal Impact: 
The budget is necessary to appropriate funds and complete activities approved by the Community 
Redevelopment Agency.  
 



 
 



RESOLUTION NO. ____________ 
 
 RESOLUTION OF THE GREATER LEESBURG COMMUNITY 

REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA, 
APPROVING THE AMENDED FISCAL YEAR 2025-26 BUDGET; 
APPROPRIATING CERTAIN FUNDS TO SPECIFIC REDEVELOPMENT 
PROJECTS; AND PROVIDING AN EFFECTIVE DATE. 

 

 
 
BE IT RESOLVED BY THE GREATER LEESBURG COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF LEESBURG, FLORIDA: 
 
      THAT the amended Fiscal Year 2025-26 Budget is hereby adopted and ratified; 
 
      THAT the following appropriations from the Redevelopment Trust Fund are made for specific 
redevelopment projects to be completed within three (3) years: 
 
      The amount available for carryovers approximates $536,941 for necessary improvements within the 
Main Street component of the Greater Leesburg Community Redevelopment Agency. 
 
      THAT this resolution shall become effective immediately. 
 
     PASSED AND ADOPTED by the Greater Leesburg Community Redevelopment Agency of the City 
of Leesburg, Florida, at a regular meeting held on the 17th day of September 2026. 
 

 
  
  
                                                                            _________________________________  
                                                                            Mayor   
ATTEST:  
  
  
________________________  
City Clerk  

 



Attachment A

Main Street Pine Street Total

Fiscal Year 2022-2023
Revenues from other agencies 153,646.84         153,646.83    307,293.67         
Interest 6,906.81             332.07           7,238.88             
Revenue from City (Interfund Transfers In) 221,523.76         221,523.76    443,047.52         
Expenditures (1,877.50)            (375,502.66)   (377,380.16)        
  Transfer from Capital -                 -                      
  Capital or GF -                      
  Sign Grant CRASFP (31,840.00)          (31,840.00)          
   Leesburg Partnership -                      -                      
   Debt service costs (100,329.75)        -                 (100,329.75)        

Excess of revenues over expenditures 248,030.16         0.00               248,030.16         

Fund Balance as of September 30, 2023 405,241.51         0.00               405,241.51         

Fiscal Year 2023-2024
Revenues from other agencies 287,943.95         287,943.94    575,887.89         
Interest 30,069.79           681.04           30,750.83           
Revenue from City (Interfund Transfers In) 173,079.67         173,079.68    346,159.35         
  Special Events 22,278.70           22,278.70           
Expenditures (4,340.17)            (461,704.66)   (466,044.83)        
  Transfer from Capital -                 -                      
  Capital or GF -                      
  Sign Grant CRASFP/CRAHRP (48,053.48)          (48,053.48)          
  Special Events 6188 (345,109.73)        (345,109.73)        
   Debt service costs (100,717.70)        -                 (100,717.70)        

Excess of revenues over expenditures 15,151.03           -                 15,151.03           

Fund Balance as of September 30, 2024 420,392.54         0.00               420,392.54         

Fiscal Year 2024-2025
Revenues from other agencies 306,214.31         306,214.30    612,428.61         
Interest 22,128.53           1,042.56        23,171.09           
Revenue from City (Interfund Transfers In) 184,088.72         184,088.73    368,177.45         
  Special Events 53,920.92           53,920.92           
Expenditures (2,356.83)            (491,345.59)   (493,702.42)        
  Transfer from Capital -                 -                      
  Capital or GF (10,550.00)          (10,550.00)          
  Sign Grant CRASFP/CRAHRP (19,251.85)          (19,251.85)          
  Special Events 6188 (421,723.85)        (421,723.85)        
   Debt service costs (101,033.07)        -                 (101,033.07)        

Excess of revenues over expenditures 11,436.88           (0.00)              11,436.88           

Fund Balance as of September 30, 2025 431,829.42         0.00               431,829.42         

Fiscal Year 2025-2026
Revenues from other agencies 316,368.00         316,368.00    632,736.00         
Interest 15,039.37           409.74           15,449.11           
Revenue from City (Interfund Transfers In) 200,680.71         200,680.72    401,361.43         
  Special Events 40,516.22           40,516.22           
Expenditures (4,015.31)            (517,458.46)   (521,473.77)        
  Transfer from Capital -                 -                      
  Capital or GF -                      
  Sign Grant CRASFP/CRAHRP (44,112.36)          (44,112.36)          
  Special Events 6188 (319,104.78)        (319,104.78)        
   Debt service costs (100,260.64)        -                 (100,260.64)        

Excess of revenues over expenditures 105,111.21         (0.00)              105,111.21         

Fund Balance as of July 31, 2026 536,940.63         0.00               536,940.63         

Unaudited
Greater Leesburg Community Redevelopment Agency

Fund Balance as of July 31, 2026

Prepared by: Finance Department

Fiscal Analysis since inception for the period ending on

8/31/2026 G:\ACCOUNTING\CRA\Greater Leesburg CRA\GLCRA Fund Analysis.xls



RESOLUTION NO. ____________ 
 
 RESOLUTION OF THE GREATER LEESBURG COMMUNITY 

REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA, 
APPROVING THE FISCAL YEAR 2026-27 BUDGET; APPROPRIATING 
CERTAIN FUNDS TO SPECIFIC REDEVELOPMENT PROJECTS; AND 
PROVIDING AN EFFECTIVE DATE. 

 

 
 
BE IT RESOLVED BY THE GREATER LEESBURG COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF LEESBURG, FLORIDA: 
 
      THAT the Fiscal Year 2026-27 Budget is hereby adopted and ratified; 
 
      THAT this resolution shall become effective immediately. 
 
     PASSED AND ADOPTED by the Greater Leesburg Community Redevelopment Agency of the City 
of Leesburg, Florida, at a regular meeting held on the 17th day of September 2026. 
 

 
  
  
                                                                            _________________________________  
                                                                            Mayor   
ATTEST:  
  
  
________________________  
City Clerk  

 





















City of Leesburg 
Lake Front City 
Agenda Memorandum 

Item No: 3.B. 
  
Meeting Date: September 17, 2026  
  
From: Dan Miller, (Planning and Zoning Director), Dianne Yekel, (Senior 

Planner)  
  
Subject: Resolution of the Greater Leesburg Community Redevelopment Agency 

(GLCRA) of the City of Leesburg, Florida authorizing the Chairman and 
Secretary to execute a resolution approving Fiscal Year 2026 Façade 
Sign, and Landscape Grant Awards; and providing an effective date. 
(FSL Grants GLCRA 2026)  

  
 

 
Staff Recommendation: 
Staff recommends approval of the attached request for funding of the annual Façade, Sign and Landscape 
Grant program for the projects located within Greater Leesburg Community Redevelopment Agency.  
 
Analysis: 
The purpose of this program is to offer local businesses the opportunity to apply for grant funds to 
enhance the aesthetics of their properties, thereby beautifying the City of Leesburg's major corridors. The 
City of Leesburg has received one (1) more grant application in the GLCRA. After review, staff is 
recommending funding shown in the attached Exhibit A. All construction is required to be completed 
within one (1) year of approval of the grant.  
 
Procurement Analysis: 
N/A  
 
Options: 
1. Approve the recommendation for funding the Façade, Sign and Landscape Grant program in the 
GLCRA as presented, or 
2. Such alternative action as the Commission may deem appropriate.  
 
Fiscal Impact: 
The total cost of the funding proposed within this request is $20,000.00. A budget adjustment will be 
processed to add these funds to the current budget utilizing available GLCRA Cash Reserves. 
Account No. 016-6189-559-8214 
Project No. CRASFP 
 
 



 



RESOLUTION NO. ____________ 
 
 RESOLUTION OF THE GREATER LEESBURG COMMUNITY 

REDEVELOPMENT AGENCY (GLCRA) OF THE CITY OF LEESBURG, 
FLORIDA AUTHORIZING THE CHAIRMAN AND SECRETARY TO 
EXECUTE A RESOLUTION APPROVING FISCAL YEAR 2026 FAÇADE SIGN, 
AND LANDSCAPE GRANT AWARDS; AND PROVIDING AN EFFECTIVE 
DATE. (FSL GRANTS GLCRA 2026) 

 

 
 
BE IT RESOLVED BY THE GREATER LEESBURG COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF LEESBURG, FLORIDA: 
  
     THAT the Greater Leesburg Community Redevelopment Agency of the City of Leesburg, Florida 
hereby authorizes staff to execute FSL Grant Awards in the amount of $20,000.00, as shown in attached 
Exhibit A, pursuant to the requirements of the Façade, Sign and Landscape Grant Program. 
  
     THAT this resolution shall become effective immediately. 
  
     PASSED AND ADOPTED by the Greater Leesburg Community Redevelopment Agency of the City 
of Leesburg, Florida, at a regular meeting held the 14th day of September 2026. 
 

 
  
  
                                                                            _________________________________  
                                                                            Mayor   
ATTEST:  
  
  
________________________  
City Clerk  

 



EXHIBIT A  RECOMMENDED FUNDING FSL GRANTS IN GLCRA 2026 
 
 

Project # Project Name Improvements General 
Location 

CRA REC 
FUNDING 

SGA-26-
1039 

La Chic Chef Signage, 
Landscaping, 
Ext. Lighting, 
Irrigation 

1024 West 
Main Street 

GLCRA 20,000.00 

 
         TOTAL = $20,000.00 
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