
CRA MEETING  
MEETING 
AGENDA 

THURSDAY, SEPTEMBER 17, 2026 5:20 PM 
 

  
1.   CALL TO ORDER  
  
 INVOCATION  
  
 PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF 

AMERICA  
  
2.   APPROVAL OF MINUTES:  
   
 A. Regular meeting held September 11, 2025  
  
3.   RESOLUTIONS:  
   
 A. Resolutions amending the Budget for Fiscal Year 2025-26 and adopting the Budget 

for Fiscal Year 2026-27 for the U.S. Highway 441/27 Community Redevelopment 
Agency.  

   
 1. Resolution of the U.S. Highway 441 / 27 Community Redevelopment 

Agency of the City of Leesburg, Florida, approving the amended Fiscal 
Year 2025-26 budget; appropriating certain funds to specific 
redevelopment projects; and providing an effective date.  

   
 2. Resolution of the U.S. Highway 441/27 Community Redevelopment Agency 

of the City of Leesburg, Florida, approving the Fiscal Year 2026-27 
Budget; appropriating certain funds to specific redevelopment projects; 
and providing an effective date.  

   
 B. Resolution of the U.S. Highway 441/27 Community Redevelopment Agency of the 

City of Leesburg, Florida, authorizing the Chairman and Secretary to execute a 
resolution approving Fiscal Year 2026 Façade Sign, and Landscape Grant 
Awards; and providing an effective date. (FSL Grants 441/27 2026)  

  
4.   ROLL CALL:  
  
5.   ADJOURN:  
 PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 
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OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES 
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF 
THE MEETING. 
 
F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with 
respect to any matter considered at this meeting, they will need a record of the 
proceedings, and that for such purpose they may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the 
appeal is to be based." The City of Leesburg does not provide this verbatim record.  

 



AGENDA MINUTES 
U.S. HIGHWAY 441_27 CRA MEETING 
CITY HALL, 501 W MEADOW STREET 

THURSDAY, SEPTEMBER 11, 2025 5:20 PM 

 1. CALL TO ORDER

The City of Leesburg, U.S. Highway 441/27 Community Redevelopment Agency held a regular meeting 
on Thursday, September 11, 2025, at Leesburg City Hall. Chairperson Reisman called the meeting to 
order at 5:27 p.m. with the following members present: 

Commissioner Allyson Berry 
Commissioner Jimmy Burry 
Commissioner Jay Connell 
Commissioner Mike Pederson 
Chairperson Alan Reisman 

Also present were City Manager (CM) Al Minner, Budget Director (BD) Brandy McDaniel, City Clerk 
(CC) J. Andi Purvis, City Attorney (CA) Grant Watson, Deputy City Clerk (DCC) Anna Rottermond, the 
news media, and others.

INVOCATION 

The invocation and pledge of allegiance were conducted at the Carver Heights Montclair Area 
Community Redevelopment Agency meeting, which was held prior to this meeting.  

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF 
AMERICA  

2. APPROVAL OF MINUTES:  

A. Regular meeting held September 12, 2024

Commissioner Pederson made a motion to approve the regular meeting minutes of September 12, 2024, 
and Commissioner Burry seconded the motion. 

The roll call vote was: 
Commissioner Connell Yes 
Commissioner Burry Yes 
Commissioner Pederson Yes 
Commissioner Berry Yes 
Chairperson Reisman Yes 

Five yeas, no nays, the Commission approved the regular meeting minutes. 
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3.   RESOLUTIONS:    
   
 A. Resolutions amending the Budget for Fiscal Year 2024-25 and adopting the Budget 

for Fiscal Year 2025-26 for the U.S. Highway 441/27 Community Redevelopment 
Agency.    

 
BD McDaniel stated this was U.S. Highway 441/27 CRA and from the draft, and due to tax collector 
numbers, we have an additional $385,405. This CRA has increased 17.1% in value. Everything was the 
same except they added $500,000 for Habitat for Humanity and the Penn Street site development along 
with the facade landscape grants of $500,000. That changed the reserve down to $1.5 million because it 
was at $2.2 million. They still have $1.5 million going into reserves. It was important to note the cash 
graph was at $4.7 million, because we transferred money for Susan Street. We are now starting to grow 
again. Chairperson Reisman asked if there were any comments or questions. Commissioner Berry said 
she wanted to propose and ask again because of the $1.5 unallocated, could they take $200,000 of that 
and use it for home improvement grants on U.S. Highway 27/441? CM Minner remarked that they had 
previously talked about that during the budget process, and the number that the commission talked about 
was $50,000 because there are only a handful of homes in this CRA. It is a small segment. This district 
takes in about ten to fifteen houses north of US 441 over by the John L. Johnson Park. Commissioner 
Berry wanted to know how far back that went. CM Minner replied not very. Commissioner 
Berry commented that the last time they spoke it was to determine how far and what the number of 
homes were. CM Minner responded that the number they flirted with was $50,000. Commissioner 
Burry pointed out that there were not many houses and the houses that were there were newer than the 
houses that really needed it. Commissioner Berry said there was one person who completed an 
application, and that application is still on hold. That person lives in this CRA and she is still waiting. 
Chairperson Reisman wanted to confirm that the grants were $24-$25,000 each. Commissioner Berry 
said they were $25,000. There is unallocated money. She knows we need to keep some in the reserves for 
Susan Street, and she did not want to beat a dead horse, but there are homes that need 
attention. Chairperson Reisman stated he could be wrong, but he believed the commission was okay 
with the $50,000. 
 
Commissioner Berry made a motion to allocate $50,000 to the home improvement program through U.S. 
Highway 441/27 CRA, and Commissioner Pederson seconded the motion.  
 
Chairperson Reisman asked if there were any discussions regarding the motion. 
 
Commissioner Connell said we already have $600,000 for one CRA, and now we are looking at putting 
another $50,000 in another CRA. We have houses throughout the city that could use a rehab program. He 
did not know if it was absolutely fair to put this program just in the CRAs. He understands the CRAs are 
paying for it, but how much money are we going to allocate to redo houses in the CRAs? He understands 
that the money is coming out of the CRA, but it targets certain districts of the city and leaves the rest of 
the city out to dry. He knows people who want to have their houses rehabbed. However, they are not in a 
CRA, and they cannot afford to rehab their house. Commissioner Berry agreed. When this originally 
started, it was for district one, since there was no funding available on the east side. Thus far, nothing has 
been done on that side of town. When the applications first went out, they went out without a clear 
understanding. That is why we have people thinking they can get their houses remodeled, but they cannot 
because they do not reside within a CRA. She was asking for the east side of town because that was part 
of the original plan. At this time, it looks like only one side of the town is being rehabbed, and those 
homes are being fixed. Whereas the other side is not. She wanted to open it to the homes along U.S. 
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Highway 27/441 CRA.  
 
Commissioner Burry commented that when we are dealing with CRA budgets, the money has to be 
spent on a blighted area within that geographic area. As long as it falls within the geographic area, and 
she wanted them to fund U.S. Highway 441/27, that was not just the John L. Johnson piece up there. It 
would be any homes that are within the district. Commissioner Berry said that would include Susan and 
Penn Street. Commissioner Burry remarked that he was unsure how deep that went and if it went all the 
way into Susan Street. CM Minner commented that it goes to about Penn Street. Commissioner Berry 
said there were homes there, so that would include those too. Commissioner Burry added that Penn 
Street is where the habitat was, and he was not sure how deep that goes. CM Minner stated that it stops 
there. Commissioner Berry said she wanted them to consider an opportunity for the east side. She would 
love to see this go throughout Leesburg, because it is a benefit. Chairperson Reisman asked if that was 
something Commissioner Connell wanted to see. Commissioner Connell verified that he meant 
throughout the entire city. Chairperson Reisman said yes. Commissioner Connell mentioned that he 
would want to see what the estimated cost would be because he did not know what kind of budget that 
would be. However, if we are going to have a housing program, it should be citywide. Commissioner 
Berry agreed. Mayor Reisman asked if there were any comments from the commission or the audience. 
There were none. 
 
The roll call vote was: 
Commissioner Berry                     Yes 
Commissioner Connell                 Yes 
Commissioner Burry                     Yes 
Commissioner Pederson              Yes 
Mayor Reisman                             Yes 
 
Five yeas, no nays, the Commission approved the motion to add $50,000 to the home improvement grant 
program. 
   
 1. Resolution of the U.S. Highway 441 / 27 Community Redevelopment 

Agency of the City of Leesburg, Florida, approving the amended Fiscal 
Year 2024-25 budget; appropriating certain funds to specific 
redevelopment projects; and providing an effective date.   

 
ADOPTED RESOLUTION 51 
 
Commissioner Pederson introduced the resolution to be read by title only. CC Purvis read the resolution 
by title only. 
 
Commissioner Pederson made a motion to adopt the resolution and Commissioner Berry seconded the 
motion. 
 
Chairperson Reisman requested comments from the Commission and the audience. There were none.  
 
The roll call vote was: 
Commissioner Burry                      Yes 
Commissioner Pederson               Yes 
Commissioner Berry                      Yes 
Commissioner Connell                   Yes 
Chairperson Reisman                    Yes 
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Five yeas, no nays, the Commission adopted the resolution.   
   
 2. Resolution of the U.S. Highway 441/27 Community Redevelopment Agency 

of the City of Leesburg, Florida, approving the Fiscal Year 2025-26 
Budget; appropriating certain funds to specific redevelopment projects; 
and providing an effective date.   

 
ADOPTED RESOLUTION 52 
 
Commissioner Pederson introduced the resolution to be read by title only. CC Purvis read the resolution 
by title only. 
 
Commissioner Pederson made a motion to adopt the resolution and Commissioner Burry seconded the 
motion. 
 
Chairperson Reisman requested comments from the Commission and the audience. There were none.  
 
The roll call vote was: 
Commissioner Pederson                Yes 
Commissioner Berry                       Yes 
Commissioner Connell                   Yes 
Commissioner Burry                       Yes 
Chairperson Reisman                     Yes 
 
Five yeas, no nays, the Commission adopted the resolution.   
  
4.   ROLL CALL:   
 
Commissioner Connell had no comment.  
 
Commissioner Burry had nothing to comment on.  
 
Commissioner Pederson had no further comment.  
 
Commissioner Berry had no comment.  
 
Chairperson Reisman had nothing further to comment on. 
  
5.   ADJOURN:  
 PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 

OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES 
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF 
THE MEETING. 
 
F.S.S. 286.0105 "If a person decides to appeal any decision made by the Commission with 
respect to any matter considered at this meeting, they will need a record of the 
proceedings, and that for such purpose they may need to ensure that a verbatim record of 
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the proceedings is made, which record includes the testimony and evidence upon which the 
appeal is to be based." The City of Leesburg does not provide this verbatim record.   

 
With a motion by Commissioner Pederson and a second by Commissioner Burry, the meeting adjourned 
at 5:38 p.m. 

 



City of Leesburg 
Lake Front City 
Agenda Memorandum 

Item No: 3.A. 
  
Meeting Date: September 17, 2026  
  
From: Brandy McDaniel, (Budget Director)  
  
Subject: Resolutions amending the Budget for Fiscal Year 2025-26 and adopting 

the Budget for Fiscal Year 2026-27 for the U.S. Highway 441/27 
Community Redevelopment Agency.  

  
 

 
Staff Recommendation: 
Staff recommends approval of the resolutions which take two actions 1) approve the amended Fiscal Year 
2025-26 budget and 2) approve the Fiscal Year 2026-27 budget for the U.S. Highway 441/27 Community 
Redevelopment Agency (CRA).  
 
Analysis: 
As seen in Attachment A, Fiscal Analysis for the four-year period as of July 31, 2026, projects a 
carryover approximating $3,528,000 of fund balance that can be carried forward and spent in Fiscal Year 
2026-27.  As shown in Attachment B (FY 27 Budget), the total budget proposed for the U.S. Highway 
441/27 CRA for Fiscal Year 2026-27 is $3,523,382.  The projects planned for this Fiscal year are as 
follows: 
 
-Facade Landscape Grants $500,000 
-Continued payment of Debt  
 
Procurement Analysis: 
 
 
Options: 
1. Approve the amended budget for Fiscal Year 2025-26 and the budget for Fiscal Year 2026-27 for the 
U.S. Highway 441/27 Community Redevelopment Agency; or 
2. Such alternative action as the Commission may deem appropriate.  
 
Fiscal Impact: 
The budget is necessary to appropriate funds and complete the activities of the Community 
Redevelopment Agency.  
 
 
 



RESOLUTION NO. ____________ 
 
 RESOLUTION OF THE U.S. HIGHWAY 441 / 27 COMMUNITY 

REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA, 
APPROVING THE AMENDED FISCAL YEAR 2025-26 BUDGET; 
APPROPRIATING CERTAIN FUNDS TO SPECIFIC REDEVELOPMENT 
PROJECTS; AND PROVIDING AN EFFECTIVE DATE. 

 

 
 
BE IT RESOLVED BY THE U.S. HIGHWAY 441/27 COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF LEESBURG, FLORIDA: 
 
      THAT the Amended Fiscal Year 2025-26 Budget is hereby adopted and ratified; 
 
      THAT that following appropriations from the Redevelopment Trust Fund are made for specific 
redevelopment projects to be completed within three (3) years: 
 
      - The amount available for carryovers approximates $3,528,000 for debt service and other projects of 
the U.S. Highway 441/27 Community Redevelopment Agency. 
 
      THAT this resolution shall become effective immediately. 
 
     PASSED AND ADOPTED by the U.S. Highway 441 / 27 Community Redevelopment Agency of the 
City of Leesburg, Florida, at a regular meeting held on the 17th day of September 2026. 
 

 
  
  
                                                                            _________________________________  
                                                                            Mayor   
ATTEST:  
  
  
________________________  
City Clerk  

 



Attachment A

Total

Fiscal Year 2022-23:
Revenues from other agencies 1,058,992.39$       
Interest 80,559.81
Revenue from City (Interfund Transfers In) 739,013.86
Debt proceeds
Expenditures (3,755.00)
   Encumbrances
   Transfer to funds
   Sign Grant CRASIG & Landscape incentive (7,959.00)
   Debt Service Costs (890,375.56)
Excess of revenues over expenditures 976,476.50

Fund Balance as of September 30, 2023 3,934,071.42$       

Fiscal Year 2023-24:
Revenues from other agencies 1,427,773.81$       
Interest 283,971.04
Revenue from City (Interfund Transfers In) 861,764.59
Debt proceeds
Expenditures (7,399.00)
   Encumbrances
   Transfer to funds
   Sign Grant CRASIG & Landscape incentive (35,873.86)
   Debt Service Costs (890,222.09)
Excess of revenues over expenditures 1,640,014.49

Fund Balance as of September 30, 2024 5,574,085.91$       

Fiscal Year 2024-25:
Revenues from other agencies 1,845,148.25$       
Interest 44,993.84
Revenue from City (Interfund Transfers In) 1,112,693.44
Debt proceeds
Expenditures (8,213.68)
   Encumbrances
   Transfer to funds (6,079,000.00)
   Sign Grant CRASIG & Landscape incentive (35,569.38)
   Debt Service Costs (890,697.88)
Excess of revenues over expenditures (4,010,645.41)

Fund Balance as of September 30, 2025 1,563,440.50$       

Fiscal Year 2025-26:
Revenues from other agencies 2,053,755.00$       
Interest 77,909.22
Revenue from City (Interfund Transfers In) 1,307,065.78
Debt proceeds
Expenditures (4,612.34)
   Encumbrances
   Transfer to funds 0.00
   Sign Grant CRASIG & Landscape incentive (580,225.00)
   Debt Service Costs (890,233.39)
Excess of revenues over expenditures 1,963,659.27

Fund Balance as of July 31, 2026 3,527,099.77$       

Hwy 441/27 Community Redevelopment Agency
Fiscal Analysis since inception for the period ending on

Fund Balance as of July 31, 2026
Prepared by: Finance Department



RESOLUTION NO. ____________ 
 
 RESOLUTION OF THE U.S. HIGHWAY 441/27 COMMUNITY 

REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA, 
APPROVING THE FISCAL YEAR 2026-27 BUDGET; APPROPRIATING 
CERTAIN FUNDS TO SPECIFIC REDEVELOPMENT PROJECTS; AND 
PROVIDING AN EFFECTIVE DATE. 

 

 
 
BE IT RESOLVED BY THE U.S. HIGHWAY 441/27 COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF LEESBURG, FLORIDA: 
 
      THAT the Fiscal Year 2026-27 Budget is hereby adopted and ratified. 
 
      THAT this resolution shall become effective immediately. 
 
      PASSED AND ADOPTED by the U.S. Highway 441/27 Community Redevelopment Agency of the 
City of Leesburg, Florida, at a regular meeting held on the 17th day of September 2026. 
 

 
  
  
                                                                            _________________________________  
                                                                            Mayor   
ATTEST:  
  
  
________________________  
City Clerk  

 













City of Leesburg 
Lake Front City 
Agenda Memorandum 

Item No: 3.B. 
  
Meeting Date: September 17, 2026  
  
From: Dan Miller, (Planning and Zoning Director), Dianne Yekel, (Senior 

Planner)  
  
Subject: Resolution of the U.S. Highway 441/27 Community Redevelopment 

Agency of the City of Leesburg, Florida, authorizing the Chairman and 
Secretary to execute a resolution approving Fiscal Year 2026 Façade 
Sign, and Landscape Grant Awards; and providing an effective date. 
(FSL Grants 441/27 2026)  

  
 

 
Staff Recommendation: 
Staff recommends approval of the attached request for funding of the annual Façade, Sign and Landscape 
Grant program for the projects located within the U.S. Highway 441/27 Community Redevelopment 
Agency.  
 
Analysis: 
The purpose of this program is to offer local businesses the opportunity to apply for grant funds to 
enhance the aesthetics of their properties, thereby beautifying the City of Leesburg's major corridors. The 
City of Leesburg has received three (3) more grant applications in the U.S. Highway 441/27 CRA. After 
review, staff is recommending funding shown in the attached Exhibit A. All construction is required to be 
completed within one (1) year of approval of the grant.  
 
Procurement Analysis: 
N/A  
 
Options: 
1. Approve the recommendation for funding the Façade, Sign and Landscape Grant program in the U.S. 
Highway 441/27 CRA as presented; or 
2. Such alternative action as the Commission may deem appropriate.  
 
Fiscal Impact: 
The total cost of the funding proposed within this request is $17,276.55. Funds are available 
in the current U.S. Highway 441/27 CRA Matching Landscape/Facade grant program. 
Account No. 018-6191-559-8214 
Project No. CRASFP 
Budget $538,692.00 



Available $168,677.31 
 
 
 



RESOLUTION NO. ____________ 
 
 RESOLUTION OF THE U.S. HIGHWAY 441/27 COMMUNITY 

REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA, 
AUTHORIZING THE CHAIRMAN AND SECRETARY TO EXECUTE A 
RESOLUTION APPROVING FISCAL YEAR 2026 FAÇADE SIGN, AND 
LANDSCAPE GRANT AWARDS; AND PROVIDING AN EFFECTIVE DATE. 
(FSL GRANTS 441/27 2026) 

 

 
 
BE IT RESOLVED BY THE U.S. HIGHWAY 441/27 COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF LEESBURG, FLORIDA: 
  
  THAT the U.S. Highway 441/27 Community Redevelopment Agency hereby authorizes staff to execute 
FSL Grant Awards in the amount of $17,276.55, as shown in attached Exhibit A, pursuant to the 
requirements of the Façade, Sign and Landscape Grant Program. 
  
  THAT this resolution shall become effective immediately. 
  
  PASSED AND ADOPTED by the U.S. Highway 441/27 Community Redevelopment Agency of the 
City of Leesburg, Florida, at a regular meeting held the 17th day of September 2026. 
 

 
  
  
                                                                            _________________________________  
                                                                            Mayor   
ATTEST:  
  
  
________________________  
City Clerk  

 



EXHIBIT A  RECOMMENDED FUNDING FSL GRANTS IN 27 441 CRA 2026 
 
 

Project # Project Name Improvements General 
Location 

CRA REC 
FUNDING 

SGA-26-1004 Liquor Land Wall Sign 1333 South 
14th Street 
 

27 441 
CRA 

$3,915.00 

SGA-26-1033 1030 W. North 
Blvd 

Monument 
Sign 

1030 W. 
North Blvd 

27 441 
CRA 

$6,910.00 

SGA-26-1029  Not Just 
Cardboard 

Signage, 
Landscaping 

911/914/917 
South 14th 
Street 

27 441 
CRA 

$6,451.55 

 
         TOTAL = $17,276.55 
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